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WASHINGTON

" MISSOURI

BUDGET MESSAGE
September 23, 2013

Honorable Mayor and City Council
City of Washington, Missouri

The adopted budget for fiscal year 2013-2014 for the City of Washington is hareby transmitted. It
includes all items as approved by the City Council at the September 23, 2013 City Council meeting. This
document serves as a policy document, financial plan, operations guide and communications device.
This document helps to determine the level of services we will provide to our residents, businesses, and
visitors, This budget is the product of a comprehensive team effort from every level of the municipal
organization.

BUDGET PROCESS

In May, each department head prepares a departmental budget to address its responsibilities, goals and
those goals set by the Council. This list may be summarized into the following categories:

Public Safety

Storm Water Management

Sewer Maintenance (Inflow & Infiltration Reduction)
Solid Waste Management

Street Maintenance

AR N R

The Budget Team, consisting of the City Administrator, Assistant City Administrator and Finance
Manager, review each department's budget plan in an effort to balance financial constraints and service
needs of the City. The goal was to fund these priorities and maintain the high level of services currently
offerad by the City.

The past few years of economic downtown continues to challenge staff to reevaluate and prioritize both
the City's general operation needs and levels of service potential, The strains of the economy have
affected our major revenue categories such as Sales Tax, Franchise Tax, Intergovernmental Shared
Revenues, and Permits and Fees. The City remains conservative with budgeting sales tax ravenue.
Sales tax revenue increased 3% from 2010 to 2011 and 2% from 2011 to 2012. Unfortunately, sales tax
did not reach the 4% increase budgeted for 2013. As a result, sales tax for 2014 is budgeted at 2 % less
than in 2013,

The City is hoping the sales tax will increase in the next 2 years as another section of Phoenix Center Il
CID was developed with 6 stores opening in September 2013 through February 2014,

Opportunities for Citizen Input
From July through September, the Team held multiple budget workshops in conjunction with the
Administrative and Operations Committeas’ meatings, at which time interested citizens



had the opportunity to express their ideas and concerns, The budget workshops are open
meetings which are televised on the local cable channel as public information. We adjusted
operational and capital improvement plans based on input from these workshops.

A public haarihg an the proposed budget is held prior to City Councll adoption. The Council
adopts the budget by majority vote after the public hearing held at the second City Council
Meeting in September or at a meeting prior to October 1.

ECONOMIC CONDITION AND QUTLOOK

The City of Washington, Missouri is located on the northern edge of Franklin County, along
the banks of the Missouri River. The City is 55 miles west of St. Louis. Two Missouri State
Highways lead to the City, Highway 100 and Highway 47. Tha Washington Municipal Airport
is located in Warren County, approximately two and a halfl miles north of Washington on
Missouri State Highway 47. Washington is a city of the third class duly organized under
Missouri State laws, with a Council/Administrator form of government,

The 2010 Census figures for the City were 13,982, Since the 2000 Census, the population
has increased 5.1%. Median household income is $44,800 and $43,417 in 2011 and 2000
respactively. Population density is 1,497 inhabitants per square mile. Although surrounding
communities have experienced population growth in the last few years, the City of
Washington remains the most populous city in Franklin County, Surrounding cities of Union
and New Haven have population densities of 1,114 and 635 per square mile, respectively.

Washington serves a shopping population of over 150,000, It is the largest shopping center
between St, Louis and Jefferson City.

Following are highlights of the past fiscal year and for the proposed Fiscal Year 2013-2014
budget:

Recap of Fiscal Year 2012-2013

Projects completed are as follows:

= Three new Chevy Impalas fully equipped police vehicles

« 2013 Nova Chip Program — Ultra Thin Bonded Wearing Surface applied to various city
streets

s Fira Training Center = Completed in September 2013. This new facility has training
rooms set up with all new laptops. The City has currently purchased 12 new laptops.
In the future, this training room will be able to accommodate up to 70 laptop users.

= Team Track-This is a railway spur that enhances the Industrial Park by allowing
industries to ship infout by rallway.

s Skatepark, Phoenix Park Tennis Courts and Main Park Concert Staga. The new
Skatepark was completed in the summer of 2013 and provides a much-needed facility
for skateboarders. The City added 6 new tennis courts at the Phoenix Park location.
The Main Park Concert Stage Building provides a permanent stage for local
parformers and evenls held throughout the yvear including the annual Town 'n Country
Fair held in August each year. The building is air-conditioned and has restrooms,

= Water and sewer line system improvements

In FY 2009, the City enacted measures to minimize the revenue shortfall due to economic
conditions, This approach has continued with the last few budget years including 2013-
2014, Some of these measuras were:
« Implementing a staffing level freeze (except when replacemant was deemad
necessary)
s reduction of non-amergency overlime

e b



=  a capital replacement freeze (excepl for purchases for safety of citizens and
employees and growth of the City)

Fiscal Year 2013-2014 Outlook

Future issues affecting this budget are the recovery of sales tax revenues and the huge
decrease in assessed valuation for 2013. As a result, sales tax was conservatively budgeted.
In addition, 2013 was a reassessment year and assessed values decreased $34 million, Part
of this decrease is a result of the market still altempting to adjust to realistic property
valuations. Another huge contributing factor was that one for-profit medical provider merged
with a not-for-profit medical provider. This factor accounted for approximately 50% of the
decrease in assessed valuation,

Annexation and assertive economic development efforts are being examined to provide
growth potential for the City.

Revenues projected for FY2014 Budget are as follows:

Percent of Budget Budget
Category Total Budget 2013-2014 2012-2013 Actual 2012
Taxes 42.03% $12,818,940 $12,837,195 $12,623,440
Intergovernmental 7.01% 2,138,970 3,113,545 4,230,295
Licenses & Permits B1% 184,800 135,150 148,145
Charges for Services 28.31% 8,634,350 8,634,015 8,221,450
Miscellaneous Revenues 3.01% 918,210 931,800 1,909,315
Lease/Rent-Agency Funds 4.43% 1,350,630 4,420,430 813,985
Other Financing Sources 14.60% 4,455,630 8,082,395 37,754,230
Total Revenues 100.00% $30,501,530 $38,054,530 $65,700,860
Revenue Trends
538,000,000
530,500,000
£23,000,000
$15,500,000
58,000,000 B Budget 2014
5500,000 M Budget 2013

m Actual 2012
' M Actual 2011




The allocation of FY2014 Budget expenditures are as follows:

Percent of
Total Budget 2013- Budget 2012-

Category Budget 2014 2013 12012
Parsonal Services 24.656% $ 8,565,610 $ 8,670,755 $ 8,063,025
Professional and Other
Sarvices 13.55% 4,725,585 4,707,820 4,287,135
Operating Expenses 10.86% 3,786,640 3,882 480 3,829,285
Sub-Total 48.97% 17,077,835 17,261,055 16,179,445
Capital 21.60% 7,532,925 19,098,510 10,557,480
Debt Service/Other
Financing Uses 29.43% 10,262,245 13,465,740 45,113,335
Total Expenditures 100.00% $34,873,005 $49,825,305 $71,850,260

Expenditure Trends
$41,000,000 + — -~
$31,000,000
ori ] B Budget 2014
$1,000,000 - m Budget 2013
m Actual 2012
P m Actual 2011
&
qﬂr
qﬂ

TREND ANALYSIS

The trend graphs above indicate the major increase in other financing sources in 2012 of $30
million from the 2012 Cerlificates of Parlicipation Issued. In addition, the Lease/Rent revenue
increases in 2011 and 2012 represent proceeds from bonds issued in conjunction with local
manufacturers, This debl is conduit debt for the City. All other revenue sources remain
relatively constant from year to year. As expected, expenditures for capital projects and debt
sarvice increased consistent with the issuance of the bonds. All other expenditures remain
relatively constant from year to year,

SHORT-TERM INITIATIVES AND PRIORITIES

The staff and City Council reviewed each revenue stream and program for means to maintain
the quality of service delivery while maintaining the required fund reserve levels. Iniliatives
considered included:

« Economic growth using tools such as payment in lieu of taxes (PILOT) to attract
industries and increase employment within the City.




Annaxation of additional property is being considered for a possible 2014 election
which will result in some additional revenue but also a commitment by the city for
additional infrastructure in these areas,

Economic conditions showed some signs of stabilization but did not meet the budget
goal for 2013. Therefore, a slight decrease was budgeted in 2014,

Properly taxes were calculated using a 1.7% CPI Index factor, which was slightly
lower than the prior year indexes of 2.0%.

Mo wage increases were budgeled in 2014, Continued needs for funding raises in
future year's remains challenging as economic recovery doesn't appear as
forthcoming as originally predicted.

Projected health benefit cosls to increase by 10% based on the city's current claims
history and preliminary negotiations with health care companies. This is consistent
with past year trends.

Projected increases to charges for sarvices in the enterprise funds based on weather
conditions, rate increases and historical trends.

REVENUE ASSUMPTIONS

Total revenues of $30,501,530 reflect a decrease of $7.5 million or 20% over the previous
yaar. Of this amount, $3 million is due to a decrease in lease/rental paymenis made by
industrial companies for bulldings and equipment financed by the City through industrial
revenue bonds. An additional, $3.6 million is due to a one-time, $3.5 million transfer belween
funds in 2013 for the Highway 100 Widening Project,

Major revenue sources for the total budget are:

Taxes

¥ Taxes 42.03%

¥ Charges for services generated 28% of the total budget, with the largest part
generated by the Enterprise Funds operations of $6.6 million or 81%

¥ Intergovernmental revenues at 7.01%

v" Other miscellaneous revenues of 22,65%

Property Taxes - Properly {ax rates are calculated based on current assessed
valuations, net of azsessed valuations for new construction or improvements, times
the current maximum rate allowed, however not to excead the Consumer Price Index
(CPI) of 1.7%. Revenue is calculated by the tax rate multiplied by the assessed
valuation, divided by 100. The total assessed valuation of property is $302,021,097.

2013 was a reassessment year for the City and assessed valuations drastically
declined as a result of the housing market correction and a for-profit medical facility
merging with a not-for-profit medical facility. These factors contributed to a $30
million dollar decrease in assessed valuation, The impact on properly tax revenue is
a decrease of $175,000. Unfortunately, there is no short-term solution for this loss in
property tax reavanue,

o City = The 2013 property tax levied by the City is $0.6062 for general
operations. New construction and improvements assessed valuation totaled
$2,140,150,

o Washington Municipal Library District = The properly tax rate levied for
2013 is $0.1000. Total assessed valuation is $131,896,634, New
construction and improvements assessed valuation totaled 506,448,

Sales Tax Revenues — Consists of a 1% general sales tax, ¥:% capital improvement
sales tax, ¥ % transportation sales tax, 2 % local aptional use tax, a cigarette tax and
state shared taxes, such as motor fuel tax, sales tax for roads, and Franklin County
Road and Bridge Tax.



In April 2010, the citizens of Washington voted to renew the %% Capital
Improvement Sales Tax that was due to expire July 2010; the sales tax now extends
to June 2018,

Sales tax revenues for 2013 did not meet the projected increase of 4%. As a result,
sales lax revenues in 2014 were conservatively increased by 1.5% over the
estimated September 30, 2013 sales tax actual figure. With the epening of 6 new
stores In Phoenix Center in 2013/2014, anticipated sales tax in 2014 and 2015 will
hopefully meet or exceed expectations. The amount of revenue projected in 2014
from these stores opening was $40,000 which makes up the majority of the 1.5%
increase stated above.

« Gross Receipt Tax Revenues - The city grants certain franchises for public utilities
and receives a gross recelpts fee of 6% for eleclric, natural gas, cable television and
telecommunications. Tax litigation settlements from wireless phone providers
resulted In $330,000 in ‘back taxes’ in FY 2009 and 2010. Electric gross receipts
steadily increased from 2012 due to a rate increase from Ameren UE. The 2014
budget includes a 10% increase due to the electric rate increase from 2013 and
budgeting for a full year of revenue in 2014.

Charges for Services

The malority of this revenue source ($6,598,040 or 91%) consists of fees generated from
enterprise operations (water, sewer, landfill, refuse and recycling collections). User fees
have increased each year for the past several fiscal years as part of a phase-in plan to
produce revenues to finance future capital improvements. Included in the 2013-2014
budget is the final year trash rate increase resulting in additional revenue of $70,000 or
10% increase over the 2013 budgeted amount.

User fees for recreation, intergovernmental charges (charges for services provided to
other City departments), inspection fees, and other construction related fees generate the
reamainder,

Intergovernmental Grants & Revenues

Revenues for one-time grants for major capital projects (roadways and infrastructure) are
$2,138,970 or 96% of Intergovernmental Revenues.

EXPENDITURE HIGHLIGHTS

The overall expenditures shown for all funds total $36,600,065 as compared to the adopted
budget for FY2012 of $37,006,042, an increase of $3,120,663. The City issued cerlificates of
participation to accelerate the planned improvements for the city budgeted in the capital
improvement sales tax fund in December 2010. Several of these projects were started in the
2012 budget year but were not completed, therefore, capital expenditures were rebudgeted in
the 2012-2013 budget resulting In the Increase in total expenditures.

Operating Expenditures

The city's goal is to use current year operating revenues to cover operating expenditures
while maintaining present level of services.



The overall operating budget of $17,077,835 decreased $183,220 from thae FY2013 budget.
The primary factors contributing to the decrease Is that only essential items were budgeted
due to the major decrease in revenues for 2014,

Personnel Pay/Benefit Package

The city remains conservative during these economic limes, s0 no wage increase is
included In the 2014 budget. Replacement of staff Is still considered based on immediale
neads of the city,

No C.P.l. index was applied to the City's Compensation Plan as the starting wage for
emplovees is considered extremely competitive. The Cily hired an outside consultant to
examine the Cily's current compensation plan to ensure it is competilive. The resulls of
this study will be available in 2014. The current plan is a performance-based plan with
job classifications and pay grades & steps for performance within the classification,

The City fully funds the Missouri LAGERS retirement program for its employees. The
program is a LT-10(65), which iz 1.60% for life plus 0.40% to age 65. The program was
budgeted at the funding rate of

=  General employees - 13.3% of =alary

=  Police employees — 13.2% of salary

Also included in the 2014 budget was a 10% increase for employee health and dental
benefits. The benafits contract renewal date is February 1, 2014,

Total wage and benefit costs are $8,565,610, a decrease of approximately $100,000 due
to the elimination of 2 open positions from prior years not filled and consequently,
removed from the 2014 budget,

Capital Improvement Plan

The program of capital projects totals $7,532 925 and is as follows:

Stafford & Fourteenth Street Resurfacing

Street maintenance program/NOVA chip program

Fourteenth Street Bridge and roadway

Camp Street Bridge

Jefferson Street Bridge

Lafayette Street Crossing

Police vehicles (3), parks and street department vehicles and equipment
Park improvement projects, including all-abilities park

Walter and sewage syslem improvements

. ®» & & 2 & @& & ®

DEBT HIGHLIGHTS
The Cily has funded cerlain capital projects by the following debt instrument issues:
« Certificates of Participation, Series 2010 - City Council authorized $11,365,000 in
Cerlificates of Participation for the financing of the Library expansion, Fire training
center, various park improvemaents, compulter hardware upgrade and Highway 100
widening.

Debt service payments are paid from an appropriation from the Transportation Sales
Tax Fund and Capital Improvement Sales Tax Fund totaling $1,348,900,

=10=



The dabt service schedule s as follows:

Certificates of Participation, Series 2010
Fiscal Year ending Federal Total Dabt
September 30 Principal Interest Subsidy Service
2014 1,065,000 425,952 (149,083) 1,331,869
2015 1,075,000 389,458 (136,310) 1,328,148
2016-2020 7,180,000 1,228.617 (430,017) 7,978,600
Totals § 9,310,000 2,044,027 (715,410) 10,638,617

s Cartificates of Participation, Series 2012B - City Council authorized $30,435,000
in Certificates of Participation for the refinancing of the 2008 COP issue and the 2012
COP issue. The original 2008 COP issue was for the financing of the City buildings,
park improvements and the Highway 100 widening-Phases | and Il. The 2012 COP
issue was for the new automated water metering system and installation.

Deabt sarvice payments are made from an appropriation from the Transportation
Sales Tax Fund, Water Fund, and General Fund totaling $1,352,500,

The debl service schedule |s as follows:

Certificates o 20128

Fiscal Year ending Total Debt
September 30 Principal Interest Service
2014 485,000 865,600 1,350,600

2015 625,000 860,500 1,485,500
2016-2030 _28,915000 8,434,300 37,349,300
Totals $30,025,000 10,180,400 40,185,400

» Sewerage System Revenue Bonds, Series 2007B (EIERA Bonds) - This revenue
bond issue was for the new sewage treatment plant constructed 2009, Debt service
paymenls are made with user fees from sewerage treatment operations. Dabt
service schedule is as follows:

- 'ﬁ- m erage System Revenue Bonds , Series 2007B
Fiscal Year
anding
September 30 Principal Interest Total Debt Service

2014 895,000 730,200 1,625,200
2015 900,000 603,800 1,593,800

2016-2029 14,770,000 5,241,300 20,011,300
Total ¥ 16,565,000 6,665,300 23,230,300

=11-=




Debt Service-By Fund

580,000,000
£70,000,000 -
—=Sewage Treatment Fund
$60,000,000
$50,000,000 - ==Water Fund
540,000,000
530,000,000 - ——Transporation Sales Tax
Fund
520]000}ﬂu0 I
== Capital Improvement Sales
510,000,000 - Tax Fund
$ —p=—General Fund
Agency Funds

Pauwels Transformers Inc. - The city has a ten-year agreement expiring in 2018
with the construction and equipping of a 70,000 square foot manufacturing facility in
the City.

Valent Aerostructures, LLC - The city has a ten-year agreement expiring in 2020 in
connaction with the construction and equipping of an 85,000 square fool
manufacturing facility in the City.

FUTURE ISSUES AND PRIORITIES

L

Future Fire Station - adequately protect population to the south.

Growth and Annexation — The City staff will also be developing a study regarding
growth and annexation, in order to better service the surrounding and neighboring
areas.

Storm Water Management — The City staff is developing a policy to assist residents
with storm water problems. The staff is also evaluating a plan to improve slorm water
drainage systems within the City.

Annexation = The City has been reviewing opportunities for annexation and is in the
process of meeting with property owners and local developers to gather ideas and
suggestions to determine if or where annexation is appropriate at this time.

=12=



CONCLUSION

Adoption of this budget provides resources to meet the basic needs of our community and
implement our highest priorities and programs to continue to operate as a progressive city. A
very conservative approach was taken for revenue expectations and each department has
made a commitment to provide for efficient and effective services. Administration will
continue to monitor the economic conditions and respond appropriately to keep the Mayor
and City Council informed of aconomic trends and news.

We wanl o acknowledge the guidance and input by the Mayor, City Coungil, various Boards
and Commissions as well as City staff who assisted with the preparation of this budget.

Respectfully submitted,

ames A, Briggs

ity Administrator Assistant City Administrator
UW\UMQ% MM
Mary J. Sprung, CPA
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SECTION 1

INTRODUCTION

Washington Missouri Bridge
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READER’S GUIDE TO THE BUDGET DOCUMENT

The City of Washington’s adopted budget document consists of an introduction, summary section,
long-range capital budget plan, 5-year operating budget, and an appendix,

The manual becomes more detailed as it proceeds from the Summary to the 5-year operating budget.
The Summary Section addresses goals, objectives, prior year accomplishments, performance
measurements and staffing of each department. It also gives the citizen’s a summary of the entire
budget document.

The contents of each section of the budget document are outlined below.

II = Introductory Secrimd

The Introductory Section includes the following items,
Principal Officials
Administration and Department Heads
Distinguished Budget Presentation Award
Ordinance Adopting Budget
General Information
Mission Statement
Organizational Chart
Description of Funds and Fund Types
Basis of Accounting
Fiscal Policies
Revenue Projections & Assumptions
Expenditure Projections & Assumptions
Budget Process
Budget Calendar
Strategic Goals & Objectives

|2 - Summary Secﬁrml

The Summary Section contains statements and graphs of revenue and expenditures for each fund. It
also contains each department’s purpose, goals, objectives, prior year accomplishments, performance
measurements and staffing. The funds and departments are listed below,

General Fund
Administration
Municipal Court
Communications
Police
Finance
Community and Economic Development
Planning and Engineering Services
Street

=15=



READER’S GUIDE TO THE BUDGET DOCUMENT

IZ - Summary Sﬂcﬁrm{'ﬂnrfmw:ﬂ

Building & Maintenance

Information Technology

Parks & Recreation
Special Activities
Camp Washington
Big Driver

Aquatic Center

Airport

Special Revenue Funds
Library
Volunteer Fire

Capital Project Funds
Storm Water Improvement
Vehicle & Equipment Replacement
Capital Improvement Sales Tax
Transportation Sales Tax

Enterprise Funds
Water
Sewage Treatment
Solid Waste
Refuse Collection
Landfill
Recyceling

Debt Service Funds
CoPp
Washington Downtown TIF - RPA #]
Rhine River TIF - RPA #2

Agency Funds
Taxable Industrial Revenue bonds (Pauwels Transformers Proj, — Series 2008 A & B)
Recovery Zone Facility Revenue Bonds (Valent Aerostructures Proj — Series 2010
A,B&C)

IJ = Detail of Capital Budget thi

This section contains a five-year capital improvement budget plan which includes department capital
requests for purchases over $5,000,
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READER’S GUIDE TO THE BUDGET DOCUMENT

i — 5-year Operating Budgel

A S-year operating budget is presented for all funds to assist with assessing the City’s future service
potential and needs.

5 — Appendix]

The Appendix consists of the following information.
Financial Statistical Data
Property Taxes
Assessed Valuation
Full-Time Equivalents Schedule & Chart
Performance Step & Grade Pay Chart
City Street Map
State Map
Glossary
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PRINCIPAL OFFICIALS

MAYOR AND CITY COUNCIL

Sandy Lucy
CITY COUNCIL

FIRST WARD SECOND WARD

Steve Sullentrup Walter Meyer Jeff Mohesky Mark Hidritch

THIRD WARD FOURTH WARD

Jeff Patke Greg Skornia Joe Holtmeier Josh Brinker
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ADMINISTRATION AND SUPERVISORS

JTAMES A, BRIGGS BRIAN N.BOEHNMER MARY J. SPRUNG, CPA
City Adminisirator Assistant City Administrator Finance Manager
Deputy City Treasurer Director of Human Resources City Treasurer
Public Works Director City Collector

MARK C. PIONTEK DARREN I, LAMB MARY K. TRENTMANN
Cily Attorney Community & Economic City Clerk
Development Director Human Resource Manager

LISA R, HOTSENPILLER KEN W, HAHN W.H. “BILL” HALMICH
Communications Director Police Chief Fire Chief

Emergency Preparedness Director

=] 9=



ADMINISTRATION AND SUPERVISORS

EDWARD MENEFEE DOMNNA TUNE JACKIE HAWES
Police Captain Information Technology Librarian

JOHN “JACK"” BRINKER KEVIN QUATHEM DAN BOYCE
Street Superintendent Water & Sewer Superintendent City Engineer

ANDREA LUEKEN DARREN DUNKLE DON PETERS
Assistant City Engineer Park Director Building Official
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GOVERNMENT FINANCGE OFFIGERS ASSOCIATION
Distinguished
Budget Presentation
Award

PFRESENTED TO

City of Washington
Missouri

Porthe Fiseal Year Boginning
ctober 1, 2012

Cleitinhe P Hfrtictt GBS 4 e »

Priaaldain Trecutlve Direcior

The Government Finance Officers Association of the United States and Canada (GFOA)

presented a Distinguished Budget Presentation Award to the City of Washington, Missouri for its

annual budget for the fiscal year beginning October 1, 2013.

In order to receive this award, a governmental unit must publish a budget document that meets

program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications davice,

This award is valid for a period of one year only. The City has received this prestigious award
for four consecutive years. We believe our current budget continues to conform to program

requirements, and we are submitting it to the GFOA to determine its eligibility for another award.
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GENERAL INFORMATION

Washington, Missouri, located in the southern bank of the Missouri River in the curve where the
great river reaches the most southern point in its course, has an unusual and significant point in
Missouri history.

Early inhabitants in Washington were pioneers from Virginia, Across the river, Daniel Boone
and his followers had settled. When Boone died, he was buried there before his remains were
taken to Kentucky.

Lewis and Clark, on their celebrated journey, passed through what is now Washington as they
made their exploration into the Northwest,

As a result of a good boat-landing site, Washington was foreseen as the most promising river
port for the county, William G. Owens bought the ferry, and the land around it, and laid out a
town in 1828, After his death, in 1834, his wife Lucinda Owens and son-in-law, John F. Mense
continued the project. Lucinda Owens officially founded Washington, on May 29, 1839, A
charter was granted to the town by the State Legislature on February 15, 1841, In 1989, much of
the downtown area was placed on the National Register of Historical Places.

Here on river hills, that reminded them of the Rhineland, German immigrants came and resettled
themselves in harmony with the earlier American pioneers, giving the community a distinctive
German influence, These first citizens of Washington were farmers and craftsmen. Proud and
industrious, the German settlers provided a foundation for a community that is now the largest
and fastest growing City in Franklin County.

Washington is a city of the third class duly organized under Missouri State laws, with a
Council/Administrator form of government. The Council consists of eight members and a mayor
that are city selected on a non-partisan basis. The City Administrator is appointed by the
Couneil and is responsible for day-to-day operations of the City.

The City of Washington is situated along the Missouri River and is located 55 miles west of St.
Louis. There are two Missouri State Highways, Highway 100 and Highway 47, that lead into the
City of Washington. Construction converting Missouri State Highway 100 to four lanes from I-
44 to Washington city limits on the east end began in 2008 and was completed in July 2010.
This project continued through the city and the final phase to High Street is scheduled for
completion in 2013, Census figures for the City in 2000 and 2010 were 13,243 and 13,984
respectively.
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GENERAL INFORMATION (continued)

The City provides its citizens with typical services, such as street maintenance and construction,
police and fire protection, code enforcement, engineering and planning, facilities inspections and
parks and recreation. These services are financed from general revenues of the City. The City
provides water, sewer, and sanitation services derived from revenues from user fees. Ameren
Missouri provides the City with electricity and Missouri Natural Gas provides gas service. The
Missouri Public Service Commission regulates these companies.

Washington now serves a shopping population of over 150,000, With more than 300 retail
stores, it is the largest shopping center between St. Louis and Jefferson City, Approximately 65
industries are located in Washington, employing an estimated 6,000 — 7,000 people. The City
has a growing visitor industry, attracted by the boat access to the Missouri River, historical
buildings, and wineries located in the general area,

The Washington Regional Airport is located in Warren County, approximately two and a half
miles North of Washington on Missouri State Highway 47. An expansion of approximately
$7 million was completed by the City of Washington over an eleven year period. The ribbon
cutting for the newly completed runway was held on October 1, 2005, The runway is 5,000 feet
long and 75 feet wide. The airport is home base for 48 airplanes. Current facilities include three
hangars, a maintenance building, and a main administration building. Services offered by the
fixed base operator include fueling, parts, and servicing. An Automated Weather Observation
System became operational in July 2008,

The Washington Team Track facility is located at 2010 West Main Street within John Feldmann
Industrial Park. The facility is a 1,900 linear foot two-track spur off of Union Pacific’s main
line. The facility was completed in November of 2012. The facility will provide a shipping
alternative for our local industries,

In the more than 150 years after its founding, the city has become a remarkable mixture of
different ways to live and of different industries, churches and schools, hospital, Amtrak rail
system, Missouri River public access, clubs and other social groups., There are four radio
stations, six local television stations and a twice-weekly newspaper. In addition, the cable
television company carries a local channel broadcast from the East Central College. Additional
radio and television services are available from the St. Louis area.

Washington School District operates eight elementary schools, one middle school, and a high
school for the City and the surrounding area with 5,082 students. There are also four private and
parochial schools. Four Rivers Career Center provides technical training. College level courses
are available from nearby East Central College and numerous universities in the St. Louis area.

Sisters of Mercy Health System (the 187 bed non-profit facility is a Level 111 Trauma Center) has
received numerous state and national honors over the years. Mercy Hospital, located in
Washington, has been serving area residents since 1926. Part of the hospital completed a new
surgery center and added a cardiac catheterization lab. The newest investment is a $3.5 million
cancer center, which opened in the fall of 2009, Mercy currently employs 1,285 full time
employees since merging with Patients First.
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GENERAL INFORMATION (continued)

There are numerous clinics, physicians and a new urgent care facility located in the City. There
are two long-term care facilities and two assisted living facilities with 340 beds also located in
the City of Washington.

Washington was designated as a DREAM community in 2006 by Governor Matt Blunt. This
initiative along with our private partnerships with the Washington Area Chamber of Commerce
and Downtown Washington Incorporated helps our community to more efficiently and
effectively engage in downtown redevelopment and revitalization efforts, Washington has a
unique and forward thinking approach to revitalizing our downtown. Together we strive to make
Washington a better place to live, work and have fun.
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MISCELLANEOQUS DATA

Population: 13,982

Registered voters: 9,073

Libraries: 1

Fire Protection:
Number of stations = 4
Number of volunteers = 71

Recreation:
Number of parks - 14
Aquatic Complex
1 - 10 Acre Lake
Lighted arena w/ grandstand area
2 Unlighted Softball fields
6 Soccer fields
3 lighted
2 Outdoor basketball courts
1 lighted
2 Football fields
| Boat Ramp to Missouri River
Fair grounds
Senior Center

Miles of Streets and Alleys in City Limits:
08.73 miles

Number of Street Lights in City Limits:
1192

Parking Facilities: Recyeling Center:
13 1

Larger Public Utilities for the City annshlngtml:
Ameren Missouri

AT&T

Missouri Natural Gas
Charter Communications
City of Washington

Hotels/Bed & Breakfasts:

3 Hotels/143 Rooms
5 Bed & Brealfasts/10 Rooms

—-25—

Area: 13.12 square miles land
.53 square miles water
Utilities:
Customers - 6416
Number of Wells - 9
Average daily consumption -
2.231 = (million gallons/daily)

Police Protection:
Number of stations - 1
Number of police officers -27

Total Acres - 431.27
Hike/Bike Trail — 5.45 miles
6 Lighted Softball fields

1 Lighted Baseball diamond
8 Lighted Tennis courts

11 Shelter houses

3 Lighted pavilions

8 Playground areas

Picnic arcas

1 Sand volleyball court

10 Restroom facilities
Auditorium/Gymnasium

| Skate Park

Miles of Sidewallk:
30.4 miles

Miles of Sanitary Sewer Line:
108.13 miles

Miles of Water Line:
114.41 miles

Electricity
Communications
Natural Gas

Cable Television
Water, Sewer, Trash



MISCELLANEOUS DATA (continued)

Number of Permits issued and Valuation:

Year No. of Permits Issued Valuation

1995 316 $19,353,969

2000 432 541,000,396

2005 495 $72,517,614

2006 397 534,236,261

2007 941 $56,220,357

2008 1195 $116,963,038

2009 1262 $21,001,115

2010 1120 15,515,380

2011 1279 $30,310,523

2012 1332 $19,051,325

Education within Washington City Limits: Number of Schools  Number of Students

Public Elementary schools (K-6)* 3 1165
Parochial Schools (K-8) 3 755
Public Middle Schools (7-8) 1 591
Public High Schools (9-12) I 1392
Catholic Regional High School (9-12) | 542
Public Vocational/Technical Schools I 216

*NOTE: Data only for City limits of Washington. The Washington School District has
additional teachers, staff, and facilities located outside the City limits of Washington,

Larger Employers within Washington:

Employer Type of Business Est. Employment
Mercy Hospital Healthcare 1285
Parker Hannifin (Sporlan Valve Div)  Manufacturer 1111
Washington School District Education 642
CG Power Manufacturer 460
Wal-mart Super Center Retail Merchant 388
Magnet, Inc. Advertising Specialties 257
RTI Tradco Manufacturer 205
Valent Acrostructures Mauufacturer 185
Frick's Quality Meats Meat Processing 161
Rawlings Sporting Goods Co. Sporting Goods 157
G & H Tool & Mold Manufacturer 136
Cedarcrest Manor Nursing Care 125
Missourian Publishing Newspaper & Job Printing 123
Sheltered Workshop Shipping Crates, Pallets ete. 123
Canam Steel Structural Steel 115
Schnuck’s Retail Merchant 95

Total 5,568
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CITY OF WASHINGTON
MISSION STATEMENT

The City of Washington is committed to its citizens and community, Washington takes pride in
its historic roots and foundation on which it was established. The City will always strive to
provide its residents with high quality, cost effective, and prudent services and facilities and will
be proactive in planning and preparing for future needs.

The City of Washington will accomplish this mission by providing and promoting:

=

Quality Public Utilities and Services

Quality Emergency Services and Emergency Preparedness

Economic Development activities and opportunities

Parks and Recreational activities and opportunities

Community, Volunteerism, Civic Involvement, and Social Services
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DESCRIPTION OF FUNDS and FUND TYPES

The accounts of the City are organized on the basis of funds, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for by providing a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equities, revenues and expenditures, or
expenses, as appropriate. The various funds are grouped by type in the financial statements and in this
budget. The City uses the following fund types.

Governmental Fund Types|

Governmental Funds are those through which most governmental functions of the City are financed.
The acquisition use and balances of the City’s expendable financial resources and the related liabilities
(other than those in proprietary funds) are accounted for through governmental funds. The following are
the City’s governmental fund types:

The General Fund is the primary operating fund of the City and accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

Special Revenue Funds are used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts or major capital projects) that are legally restricted to
expenditures for specified purposes. The City’s Special Revenue Funds are the Library Fund
and Volunteer Fire Fund.

Capital Project Funds are used to account for financial resources segregated for the acquisition
or construction of major capital facilities other than those financed by enterprise operations. The
City’s Capital Project Funds are the Capital Improvements Sales Tax IFund which was
established after the passage of a one-half cent sales tax by the voters, the Transportation Sales
Tax Fund which was established after the passage of a one-half cent sales tax by the voters for
transportation purposes and the Fehicle and Equipment Replacement Fund which was
established for the purpose of accumulating resources for the acquisition of vehicles and
equipment. The Storm Water Improvement Fund is used to account for revenues for future storm
water retention infrastructures and storm water management. The main revenue source is a local
optional use tax passed by voters, Additional revenues are collected from developer fees.

Debt Service Funds are used to account for the accumulation of resources for the repayment of

bond, principal, interests and related costs. The City’s Debt Service Funds are the COP Fund,
Washington Downtown TIF-RPA #1, and the Rhine River TIF-RPA #2.

|PrnErictnr! Fund 'l‘xgeg]

Proprietary Funds are used to account for operations that are financed and operated in a manner similar
to private business enterprises. The following are the City’s Proprietary Fund Types:

Enterprise Funds account for operations that provide a service to citizens, financed primarily by
a user charge for the provision of that service, and activities where the periodic measurement of
net income is deemed appropriate for capital maintenance, public policy, management control,
accountability or other purposes. The City’s Enterprise Funds are the Water Fund, Sewage
Treatment Fund and Solid Waste Fund.
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DESCRIPTION OF FUNDS and FUND TYPES (continued)

|Fiducinrv Fund Tvpea|

Fiduciary Fund Types include Trust Funds and Agency Funds. Trust Funds are used to account for
assets held by a government in a trustee capacity. Agency Funds are custodial in nature and do not
measure results of operations.

Agency Funds are used to account for assets held by a government in a custodial nature and do
not involve measurement of results of operations.

The City's Agency Funds are the following: Taxable Industrial Revenue Bonds — Pauwels
Transformers - Project Series 2008 A & B and Recovery Zone Facility Revenue Bonds — Valent
Aerostructures Project, Series 20104, B & C.

|CumEnnent U)_r_uits}

The City reports the Phoenix Center II Community Improvement District as a discretely presented

component unit in the basic financial statements.

The District was incorporated in 2006 and was

organized to construct public infrastructure improvement projects to serve a new commercial
redevelopment project in the City.

Fund Structure/Major & Non-Major Fund

The City’s major governmental funds are the General Fund, Downtown TIF — RPA #1, Capital
Improvement Sales Tax Fund, Transportation Sales Tax Fund, and COP Fund. All three proprietary funds
which include the Water, Sewage Treatment and Solid Waste are major enterprise funds.

Government Wide

g

Covernmental Funds

Z

Special Revenne Funds

Library

Volunteer Fire

i

Proprietary Funds

Component Units

Fiduciary Funds

X

= | [

Phoenix
Center 11
CID

Agency

Debt Service Funds

I

Capital Project Funds

Storm Water

¥

Vehicle &
Equipment
Replacement

Rhine River
TIF RPA-2

Major Funds=Green
Non-Major Funds = no highlight
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BASIS OF ACCOUNTING

Basis of accounting refers to revenues and expenditures or expenses recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurements
made, regardless of the measurement focus applied.

The City uses the current financial resources measurement focus and the modified accrual basis of
accounting for financial reporting for all governmental and agency funds. Under the modified accrual
basis of accounting, revenues are recorded when they are both measurable and available, The term
“available” is defined as collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. For this purpose, the City considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures are recorded when the
related fund liability is incurred, if measurable,

All proprietary funds are reported using the economic resources measurement focus and the full accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred,
regardless of the timing of related cash flows.

BASIS OF BUDGETING

The budget is prepared on a basis consistent with generally accepted accounting principles. The City
adopts a budget for all funds. The basis of budgeting is the same as the basis of accounting.

For the enterprise funds, full accrual basis of budgeting is used because the city budgets depreciation
expense in these funds. Depreciation expense is not budgeted for governmental funds. For financial
statement purposes, depreciation expense is recorded for enterprise funds and for government-wide
financial reporting,

BUDGETARY DATA
Encumbrances |

Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of funds are recorded in order to reserve the portion of the applicable appropriation, is
employed in the governmental fund types. At the end of each budget period, unencumbered and
unexpended appropriations lapse. Appropriations in the governmental fund type are charged for
encumbrances when commitments are made. Fund balances are reserved for outstanding encumbrances,
which serve as authorization for expenditure in the subsequent year. Encumbrances outstanding at year
end do not constitute expenditures or liabilities for GAAP financial statement purposes.
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FISCAL POLICIES

Fiscal Policy

It is the policy of the City to provide quality services to citizens while efficiently and effectively
managing public monies. The budget document serves as the main tool to accomplish this goal.

Fiscal Year

The City’s fiscal year is the twelve-month period beginning on the first day of October and ending
on the last day of September,

Budget Development — Financial Policies Impact on Budget Development

The fiscal policies included in this section are used in the budget development by assisting in the
development of the five-year budgets. The City is able to project what fund balance will be at the
end of a five year period and incorporate various policies such as the fund balance policy to see if
the City will be meeting the required levels based on that five-year budget projection. The
investment and debt policies are used nearly in the same capacity. The 5-year budget enables the
City to monitor debt service demands in the future. In addition, the capital asset policies are used to
determine what the City’s infrastructure and assets needs of the future will be and also provide a
means of determining financing required to meet these future needs. In addition, performance
measurements related to these same financial policies are being established and monitored by City
staff,

Fund Balance Policy & Reserve Level

On September 6, 2011, the City adopted the Fund Balance Policy below in accordance with GASB
54 in which the city will maintain a reserve level with a minimum of 15% of projected annual
operating General Fund expenditures, The budget for 2012-2013 meets this goal with 15% of
reserve or $1,455,350 in reserves projected for the general fund as of September 30, 2013,

City management also tries to maintain a 25% reserve in its enterprise funds for future funding
requirements, This reserve is not set by ordinance.

Purpose

The City of Washington has enacted the following policy in an effort to ensure financial security
through the maintenance of a healthy reserve fund that guides the creation, maintenance, and use of
resources for financial stabilization purposes. The City’s primary objective is to maintain a prudent
level of financial resources to protect against reducing service levels or raising taxes and fees due to
temporary revenue shortfalls or unpredicted one-time expenditures. The City of Washington also
seeks to maintain the highest possible credit ratings which are dependent, in part, on the City’s
maintenance of a healthy fund balance. This policy is also being adopted to conform to GASB
Statement No. 54—Fund Balance Reporting and Governmental Fund Type Definitions. As GASB
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54 states, this policy impacts only governmental funds and does not impact proprietary funds,
fiduciary funds, or government-wide funds.

Definitions
Fund balance-The excess of assets over liabilities in a governmental fund.

Nonspendable fund balance-The portion of a governmental fund’s net assets that are not in a
spendable form (such as inventory, prepaids and long-term receivables) or are legally or
contractually required to be maintained intact.

Restricted fund balance-The portion of a governmental fund’s net assets that are constrained to
specific purposes by their providers (such as creditors, grantors, bondholders, and higher levels of
government) either externally imposed restrictions or imposed by law through constitutional
provisions or by enabling legislation.,

Committed fund balance- The portion of a governmental fund’s net assets that are constrained to
specific purposes by a government itself using its highest level of decision-making authority; to be
reported as commilted, amounts cannot be used for any other purposes unless the government takes
the same highest-level action to remove or change the constraint.

¥ The City of Washington’s highest level of decision making authority is the City Council,

¥ City Council will determine amounts to be committed initially during the budget process
with the Ordinance accepting the annual budget. Should the balance fall below the
committed amount, the board will identify a plan to restore the committed fund balance to its
target as part of the budget process.

¥ City Council may at any time throughout the budget year, establish, modify or rescind fund
balance commitments by passing an Ordinance.

Assigned fund balance-The portion of a governmental fund’s net assets that the City intends to use
for a specific purpose, intent expressed by the governing body or by an official to which the
governing body delegates the authority.

¥ The City Council designates authority to assign fund balance to the City Administrator or
Finance Manager who will determine the proper amounts to be assigned for purposes as they
determine necessary.

Unassigned fund balance-Amounts that are available for any purpose, these amounts are reported
only in the General Fund.

Policy Statement

The Fund Balance of the City’s General Fund has been accumulated to provide stability and
flexibility to respond to unexpected adversity and/or opportunities. The stabilization target is to
maintain an unrestricted fund balance of not less than 15% of the annual operating expenditures
(excluding debt service and capital outlay) for the current fiscal year in the general fund, Should the
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balance fall below 15%, the City will identify a plan to restore the Fund Balance to its target amount
as part of the annual budget proposal.

The City's basic goal is to maintain annual expenditure increases at a conservative growth rate, and
to limit expenditures to anticipated revenues in order to maintain a balanced budget. The decision to
retain an unrestricted fund balance of not less than 15% of operating expenditures stems from the
following considerations:

¥ It provides adequate funding to cover approximately 2 months of operating expenses.

¥ It provides the liquidity necessary to accommodate the City’s uneven cash flow, which is
inherent in its periodic tax collection schedule.

¥ It provides the liquidity to respond to contingent liabilities,

¥  The Government Finance Officers Association recommends the General Fund unrestricted
fund balance to be maintained at a minimum level of 2 months of regular operating revenues
or expenditures.

Fund balance may be accessed under the following conditions:

¥ To draw down the City’s fund balance to the recommended funding rate by using
these funds for capital expenditures, long term obligations, or debt service needs.

* To respond to emergency funding necessities which are not expected to oceur
routinely. Examples of an emergency funding necessity is:

# A revenue shortfall resulting from a natural disaster or man-made emergency
resulting in more than a 50% decrease in total revenue of a particular fund for
more than 3 consecutive months,

¥ If annual growth in certain economic indicators (ie. cost of living) is expected
to fall below 1 % or is close to no growth at all.

The City will spend the most restricted dollars before less restricted in the following order, except as
noted above:

a. Nonspendable (if funds become spendable)

b. Restricted

c. Committed

d. Assigned

e. Unassigned

Fund Type Definitions

Special Revenue Funds—To account for and report the proceeds of specific revenue sources that
are restricted or committed to expenditure for specified purposes other than debt service or capital
projects. The term “proceeds of specific revenues sources™ establishes that one or more specific
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restricted or committed revenues should be the foundation for a special revenue fund and this
sources or sources should comprise a substantial portion of the inflows reported in the fund.

Capital Project Funds—To account for and report financial resources that are restricted,
committed, or assigned to expenditure for capital outlays including the acquisition or construction of
capital facilities and other capital assets.

Debt Service Funds—To account for and report financial resources that are restricted, committed,
or assigned to expenditure for principal and interest.

This policy has been approved by the City Administrator and Finance Officer, and adopted by the
City Council. This Fund Balance Policy of the City will be reviewed from time to time and can be
adjusted at any time by action of the City Council.

Balance Budget Definition

In accordance with Missouri Statute RsMo 50.590, a balanced budget for the City is defined as
available fund reserves plus estimated revenues equal or greater than estimated appropriations. In no
event shall the total proposed expenditures from any fund exceed the estimated revenues to be
received plus any unencumbered balance or less any deficit estimated for the beginning of the
budget year. The current year budget is balanced.

Fraud & Corruption

On July 20, 2009, the City Council approved an Anti-Fraud and Corruption policy. The purpose of
the policy is to establish expectations, standards and procedures to minimize the risk of internal and
external fraud as well as theft of City assets or fraudulent financial reporting. This policy also
addresses the responsibility of employees for detecting and reporting fraud or suspected fraud,
corruption, or dishonest activities, and provides a means for individuals outside of the City
government organization to report improprieties to the City. The City is committed to protecting
itself and the public from fraud, corruption, and dishonest activities through development and
adherence to policies and procedures for the prevention and detection of fraud, corruption and
dishonest activities.

Audit

An independent audit of all City accounts will be condueted annually. The audit shall be performed
by a certified public accountant or firm of such accountants having no personal interest, direct or
indirect, in the fiscal affairs of the City or any of its officers.

Cash & Investments

State statute RsMo, 30.950, authorizes Missouri local governments to invest in obligations of the
United States Treasury and United States agencies, obligations of the State of Missouri or the City
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itself, time deposit certificates and repurchase agreements. It is the policy of the City to invest
public funds in a manner which will provide the highest investment return with the maximum
security while meeting the daily cash flow demands of the City and conforming to all state and local
statutes governing the investment of public funds.

On July 20, 2009, the City adopted the following investment policy to insure the City’s objectives
are met and standards of care are oblained.

I1.

I11.

Purpose

Effective cash flow management and cash investment practices are recognized as essential to
good fiscal management, This policy is intended to provide guidelines for the prudent
investment of the City’s temporarily idle cash in all Funds, and outline the policies for
maximizing the efficiency of the City’s cash management system,

Scope

This policy applies to the investment of all operating funds of the City of Washington. Long-
term funds for the employee’s retirement fund and proceeds from bond issues are covered by
those contractual agreements rather than this policy.

Except for cash in certain restricted funds, the City of Washington may consolidate cash
balances from all funds to maximize investment earnings., Investment income will be
allocated to the various funds based on their respective participation and in accordance with
generally accepted accounting principles,

Objective

The objective of the investment policy is to provide guidelines for insuring the safety of
funds invested while maximizing investment earnings to the City.

The three principle factors of Safety, Liquidity and Yield are to be taken into consideration,
in the specific order listed, when making investment decisions.

1. Safety of principal is the foremost objective of the investment program. Investments
shall be undertaken in a manner that seeks to ensure the preservation of capital in the
overall portfolio. The objective will be to mitigate credit risk and investment rate
risk,

a. Credit Risk, defined as the risk of loss due to failure of the issuer of a security,
shall be mitigated by only investing in very safe or “investment grade™ securities
and when feasible, diversifying the portfolio so that potential losses on individual
securities will be minimized.
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b. Investment Rate Risk, defined as market value fluctuations due to overall
changes in interest rates, The City will minimize the risk that the market value of
securities in the portfolio will fall due to changes in general interest rates by:

1. Structuring the portfolio so that securities mature to meet cash requirements
for ongoing operations, thereby avoiding the need to sell securities on the
open market prior to maturity.

2. Investing operating funds primarily in shorter-term sccurities, money
market funds, or similar pools.

2. Liquidity refers to the ability to convert an investment to cash promptly with
minimum risk of losing some portion of principal or interest,  The investment
portfolio shall remain sufficiently liquid to meet all operating requirements that
may be reasonably anticipated. This is accommodated by structuring the portfolio so
that securities mature concurrent with cash needs to meet anticipated demands (static
liquidity). Furthermore, since all possible cash demands cannot be anticipated, the
portfolio should consist largely of securities with active secondary or resale markets
(dynamic liquidity). A portion of the portfolio also may be placed in bank deposits or
repurchase agreements or overnight investments that offer same-day liquidity for
short-term funds.

3. Yield is the average annual return on investment based on the interest rate, price, and
length of time to maturity. The investment portfolio shall be designed with the
objective of attaining a market rate of return throughout budgetary and economic
cycles, taking into account the investment risk constraints and liquidity needs. Return
on investment is of secondary importance compared to the safety and liquidity
objectives described above. The core of investments is limited to relatively low risk
securities in anticipation of earning a fair return relative to the risk being assumed.
Securities shall be held to maturity with the following exceptions:

I. A security with declining credit may be sold early to minimize loss of principal.

2. A security swap would improve the quality, yield, or target duration in the
portfolio.

3. Liquidity needs of the portfolio require that the security be sold.

The City has developed a policy which affords the city flexibility without putting the City in a risky
position. The City has addressed which types of investments to invest in as well as the parameters
associated with a relatively conservative approach. In addition, the City addressed the safekeeping

of these investments in its policy.
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Capital Asset Expenditures

Expenditures of $5,000 (excluding infrastructure) or more with an expected life of two or more years
are considered to be capital assets for the purpose of classification of expenditures. Infrastructure
asset expenditures of $25,000 or more with an expected life of two or more years are considered to
be capital assets, Also, betterments to general assets should have a cost of $10,000 or more and
betterments to infrastructure assets should have a cost of $25,000 or more to be included as capital
assets, Capital assets are depreciated using the straight-line method over the estimated useful lives
of the various classes of assets. The estimated useful lives of depreciable capital assets are as
follows:

Asset Years
Infrastructure 20-40
Buildings 10-50
Improvements other than buildings 10-50
Machinery and equipment/Furniture and Fixtures 2-15

Capital Improvement

The City appropriates funds for the planning, acquisition, and construction of major capital
improvements, The funding sources are a 2 cent Capital Improvement Sales Tax, a %2 cent
Transportation Sales Tax and a Local Option Use Tax. The majority of the Local Option Use Tax is
used for storm water improvements.

The general fund also transfers money annually or as the budget permits to fund the Vehicle and
Equipment Replacement fund which accounts for major vehicle and equipment purchases for the
city.

The City adopted a five year capital improvement plan which is included in Section 3, Long-Range
Capital Budget Plan. It is a five year capital improvement plan that encompasses all funds and is a
plan set forth to meet the City’s future capital improvement needs.

The City attempts to maintain all of its assets at an adequate level to protect the City's capital
investments and to minimize future maintenance and replacement costs.

Debt Policy & Management

The ability of the City to incur debt is limited by Article VI of the Constitution of the State of
Missouri. Section 26(a) of the Article provides that a city may not become indebted in an amount
exceeding in any year, the income and revenue provided for such year plus any unencumbered
balances from previous years, except as set forth in Section 23(a) and Sections 26(b-¢). Section 27
of the Article provides that a city may issue revenue bonds for the purpose of paying all or part of
the cost of purchasing, constructing, extending, or improving municipal utilities.
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The City of Washington is authorized under the aforementioned Articles, to issue General Obligation
Bonds, Revenue Bonds, Special Revenue Bonds, and Certificates of Participation. When
determining the type of bond to issue, the following factors are considered:

The direct and indirect beneficiaries of the project to be financed.
The lifetime of the benefits generated by the project.

The revenues that may be raised by alternative types of user charges.
The cost-effectiveness of user charges.

b

The effect of the proposed bond issue on the City’s ability to finance future project of equal
or higher priority.

The true interest and net interest cost of each type of bond.

The impact on the City's financial condition and credit ratings,

v v

General Obligation Bonds

Under state statutes (Sections 95.115 and 95.120), the City may issue general obligation bonds from
ad valorem taxes with two-thirds (66.67%) majority vote of qualified voters. During even number
years when general municipal elections are held, August primary or November elections, a four-
sevenths (57.14%) majority vote is required to approve such a bond. These bonds are issued to
finance capital improvements and equipment.

The Missouri Constitution limits general obligation indebtedness to 10% of the assessed value of
taxable tangible property of the City. It also permits an additional 10% for acquiring rights of ways,
constructing and improving streets, sanitary sewers, and storm sewers,

Based on the 2012 assessed valuation of $336,326,783, the City’s legal debt limit is $33,632,678.
The City does not have any general obligation bonds as of September 30, 2012, therefore, the
remaining legal debt limit is $33,632,678,

Leaschold Revenue Bonds

Under state statutes, the city may issue revenue bonds to finance capital improvements. Revenue
bonds require a simple majority vote of qualified voters for approval, Capital improvement bonds
can include, but are not limited to, airport, recreation center, sanitary landfill facilities and the water

and sewerage systems.

Leaschold revenue bonds do not carry the full faith and credit of the city so they do not count against
the constitutional debt limitation.

Certificates of Participation
The city may issue certificates of participation to finance capital improvements. A bond 1ssue 18

created in order to fund the construction of some sort of capital facility that is within the city limits.
Rather than owning the facility outright during the period of construction, the city essentially leases
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the facility during the construction period and makes installment payments toward the lease. When
the payment schedule is completed, the municipality assumes ownership of the completed facility.

Certificates of participation do not require voter approval since it is a leasing arrangement. Also,
certificates of participation do not count against the constitutional debt limitation.

Capital Leases

When necessary, the City does enter into capital lease obligations for certain capital improvements.
Refunding of Existing Debt

The City will consider undertaking a refunding when one or more of the following conditions exist:

* The present value of all refunding costs, including interest, bond counsel, underwriter discounts,
premiums, and any other issuance costs are less than the present value of the current interest.

* The City wishes to restructure debt service to provide further financing or maximize cash position.

* The city wishes to eliminate old bond covenants that may have become restrictive or incongruous
to city policies.

Federal Arbitrage Compliance

Arbitrage is the difference between the yield on an issuer’s tax-exempt bond and the investment
income earned on the proceeds. Arbitrage profits are earned when low-yielding tax-exempt bond
proceeds are invested in higher-yielding taxable securities.

Federal arbitrage restrictions imposed by the Federal Government prohibit an issuer from retaining
arbitrage profits when investing bond proceeds at a yield that exceeds the yield on the bonds. The
City will enlist the services of a reputable professional firm to calculate the potential of any arbitrage
liability and rebate, if any such liability to the U.S, Treasury in accordance with federal guidelines.

Pay Structure

The city has adopted a compensation plan based on a grade/step system. This performance based
plan has job classifications and pay steps for performance within the classification, The City
Council approves any CPI index increase to the pay plan and/or any merit increases for employees
with each budget year. Included in the 2013 budget is a 2.5% COLA increase for all employees. In
addition, each employee is eligible for a 1% merit increase.
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Vacation/Sick Leave

Full-time employees accrue vacation and sick leave based on years of continuous service. Acerual
commences on employee’s anniversary date. An employee may accumulate up to 160 hours of
vacation and 1,440 hours of sick time. Upon separation of employment, employees will only be
compensated for remaining vacation balance.

Accrual schedule is as follows:

Vacation Sick
After 1" anniversary 80 hours 40 hours
On 5™ anniversary 120 hours
On 10" anniversary 120 hours
On 15" anniversary 160 hours
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REVENUE PROJECTIONS & ASSUMPTIONS

The major sources of revenue for the City’s General Fund are sales taxes (net of economic activity tax
payments), property taxes, and gross receipts tax (franchise taxes). These three sources comprise 71% of total
revenue in the General Fund. In addition, intergovernmental revenue (federal and state grant monies, etc) and
charges for services are two other main sources of revenue in other governmental funds and enterprise funds
resulting in 35% and 91% of revenue in these funds, respectively. The City monitors its major revenue
sources on a monthly basis and uses trend analysis to project budget revenues. These major sources are
discussed below in more detail along with a chart illustrating major revenue sources,

Major Revenue Sources
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SALES TAX
The Sales Tax rate breakdown for the City of Washington is as follows:
4225 % ° State Sales Tax
1.750 Franklin County
. fo Washington Area Ambulance District
1.000 - City of Washington
500 City of Washington Capital Improvement Tax
500 _ City of Washington Transportation Tax

8.350% Total Sales Tax Rate-City of Washington

750 Phoenix Center Il Community Improvement District (CID)
9.100 % Total Sales Tax Rate within Phoenix Center Il CID

The City has experienced flat sales tax growth and reduced building permit activity due to the downturn in the
economy for the past several years. Budgeted sales tax revenue for 2014 decreased by 2 % from the 2013
budget. The City’s sales tax did not meet the 2013 expected budget amount. Therefore, the City decreased
the 2014 budget to reflect a more accurate estimated amount based on anticipated 2013 actual revenue.
Included in the 2014 budget figure is a slight increase of $40,000 due to the expansion of the Phoenix Center
I1 CID shopping center, This figure was based on projected revenues from the study completed for this
project. In the general fund, sales tax is 32% of total revenue.
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In 1998, voters approved a local option use tax equal to the current local sales tax rate. This rate is currently
2%. The local option use tax revenue has been consistent since more sales are being conducted online.

Therefore, an increase of approximately $75,000 was budgeted for 2014,

Sales Tax Revenuoe

Caprital Loenl

Ciensral I Inprovement  Transporiation  Option Uso
20014 Bul et % 3,540,000 & (3A75,000) 1,920,000 B 1,920,000 F 450,400
2013 Esthnated £ 3,760,065 F (300,000 % 1,880,000 £ 1,BE0,000 & 427,845
2012 Actual 3,732,410 (A32H.645) 1,866,170 1,866,005 i, 20
2011 Awctunl 3653679 (33K GA5) 1. 826,940 1,826,940 442,280
2010 Actual 3,493,564 {(280,0003 1. 746,782 1,746,671 462,350
2009 Awxctunl 3,563,680 (371, H30) 1,781,841 1,782,013 477,240
2008 Actual 3,773,768 (234,615} 1. 886,884 1,888,157 AR7,2R5

The Phoenix Center 11 Community Improvement District (CID) is a separate entity from the City of
Washington which issues its own financial statements. Since all directors of the CID are appointed by City
Council, the CID is reported in the City’s financial statements as a discretely presented component unit. The
CID receives 100 % of sales tax collected in the CID. In addition, the CID receives 50% of the City’s and
county’s sales tax collected for new businesses relocating in the CID.  Stores relocating into the CID have to
meet a sales tax base amount which is paid 100% to the City. Any amount collected above the base amount is

then subject to the 50% requirement above,

The City also has two TIF Districts. The Downtown TIF District (RPA-1) receives 50% of the sales tax
collected in the district above the base amount established in 2006. The Rhine River TIF District (RPA-2)
also receives 50% of the sales tax collected in the district above the base amount established in 2009,

PROPERTY TAX

Revenue from the ad valorem tax which is levied on real and personal property is based on the assessed
valuation as established by the Franklin County Assessor as of January 1 of each year. Taxes are levied on
September 1 and payable by December 31. Franklin County collects the taxes for the City of Washington and
charges a 2% fee for collection services and 2% fee for assessor services,

The Downtown TIF District receives 100% of the property tax collected in this district above the base amount
established in 2006. The Rhine River TIF District receives 100% of the property tax collected in this district
above the base amount established in 2009,

The City’s decrease in assessed valuation from 2012 to 2013 was approximately $34.3 million with total levy
rates increasing by 0014 for that same time period. Two factors contributed to this major decrease in
property tax assessed valuation. One major for-profit medical facility merged with another non-profit medical
facility. This resulted in approximately 50% of the decrease. The other 50% was a result of major
adjustments across the board with property values being inflated in past years. As a result, the City budgeted
$175,000 less in 2014, In the general fund, property tax is 16% of total revenue,
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Property Tax Revenue

Property Tax Rates Property Tax Revenue
General Library General (1) Library
2014 Budget 0.6062 0.1000 $ 1,807,775 $ 128,085
2013 Estimated 0.6048 0.0945 $ 1,991,160 $ 141,520
2012 Actual 0.6020 0,0927 1,987,815 146,795
2011 Actual 0.5962 0.0914 1,925,733 142,595
2010Actual 0.5980 0.0925 1,900,741 136,715
2009Actual 0.5941 0.0934 1,178,800 131,470

(1) = General fund subsidizes the volunteer fire fund with approximately
30% of property lax revenue.

Principal Taxpayers

Real Estate Assessed Valuation % of Total City
Assessed Valuation

Mercy Health East Communities $13,150,305 4.35%

Wal-Mart Real Estate Business 5,719,446 1.89

Parker-Hannifin Corp. 3,491,535 1.16

Bank of Washington 3,208,880 1.06

USR-DESCO Washington Crossing 3,030,725 1.00

Personal Property

PFHC Medical Management LLC 2,112,281 70
Magnet LLC 1,107,248 37
Bank of AM Leasing-CG Power Systems 1,039,390 34
RTI Tradco Inc-Wash Inc 1,015,843 34
Canam Steel Corp-Midwestern 831,589 31

UTILITY GROSS RECEIPTS

The City of Washington levies a 6% gross receipts tax on companies that supply electric, gas, telephone, and
cable within the City. After reaching a total of $30,000 in one calendar year, the % drops to 5,822 % for
electric and 1% for all other utilities, Utility taxes are collected through monthly customer billings and are
usually remitted to the City the following month,

Electric and gas gross receipts are primarily impacted by new development, weather conditions and market
prices, Utility taxes are also greatly impacted by rulings by the Missouri Public S8ervice Commission (PSC).

Gross receipts revenue for electric increased from 2012 actual to 2013 actual by approximately $130,000 or
10% due to a rate increase by the local provider. The City, therefore, budgeted an increase in electric revenue
for 2014 of $140,000. Phone, gas and cable revenue remain relatively constant.
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Based upon the successful conclusion of years of litigation, telephone utility revenues increased in FY 2009
and 2010, due to a one-time payment of approximately $294,000 and $41,500, respectively in “back taxes”,
by many wireless companies and their agreement to pay monthly revenues, Current year budget was
projected based on the estimated wireless monthly payments anticipated without the one-time settlement
payments, In the general fund, utility gross receipts tax is 21% of total revenue.

Ltility Gross Receipis Tax Revenue

Fleairic P hone Matural Gas Charter Cable

2014 Budget 0 1490,000 % 635580 % 210,000  F 115000

2013 Estimated b 1,491,595 % 611,325 5 217,000 115,000

2012 Actual 1,362,805 630,555 199,340 110,200
201 1Actual 1,350,965 504,010 231,930 111,800
2010 Actual 1,202,706 568,997 271235 111,984
2009 Actual 1.048.405 796,600 227351 109,095

INTERGOVERNMENTAL REVENUE

The City of Washington receives funding from both the federal and state government for street improvements,
public safety and other various projects. This varies from year to year based on the projects scheduled by the
city and the time frame for completion on a project by project basis, Intergovernmental revenue accounted for
approximately 10% of total governmental revenue in September 30, 2013. The current year budget is based
on the projects scheduled for completion.

Clapital iy, Transportation

Cioenoral Library Sales Tax Sales Tax Salic] Waate
2014 Budget 5wl 500 5 - $ 234 470 &5 1,795 000 b3 15,000
2013 Batimated 5 11 1,540 5 92,480 973,550 5 2451,725 3 =
2012 Actual 120,710 5,355 2,506,580 1,297,340) -
2011 Actual 63450 - - 204,910 -
20010 Actual T2 A0 43,843 22,605 840,908 a
2009 Aciual 81,475 17,050 22605 1,605,240 -

CHARGES FOR SERVICES

The main source of charges for services is water and sewer user fees, In the enterprise funds, charges for
services represent approximately 91% of revenue. In governmental funds, approximately 9% of revenue is
charges for services, mainly consisting of administration/finance, communications, and engineering fees that
are charged to other funds for these services. Charges for services in governmental funds budget amounts
stayed relatively constant due to no wage increases in the 2014 budget.

On the April 2011 ballot, citizens voted for a garbage and refuse collection rate increase effective June 1,
2011 with incremental increases for 2 additional years. Due to this rate increase, the 2013 budget contains an
increase in charges for services in the refuse department, with a total increase in the solid waste fund of
approximately $130,000 over the amount budgeted in 2012. The increase in rates will help to cover costs of
future improvements as they become necessary and maintain the service levels the City currently has in place.
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Charges for Services-By Fund

Volinteer  Capital Imp. Transportation Sewage
General Library Fire Sales Tax  Sales Tax Walcr Treatment  Solid Waste
014Budget  § 1978210  $5400 § 3400 § - S IEM0 § 2695600 § 2223650
2013 Estimated  § 1020355 § 58020 § 10390 § - § . § 1495780 § 2530390 § 2,148925
2012 Actual 1,833,515 46,500 6,035 300 1,580,125 2,523,000 2,233,955
2011 Actual 1854955 83105 7960 . . 1406590 2658170 2210500
2010 Actual 1,208,433 45,800 6,040 382 1,287,113 2,627.896 2,023,508
2009 Actual 1,093,260 47465 1,865 54,676 12,570 1,166,340 2,208,750 1,932,120
Rate History and Scheduled Increases
Water Rates Sewer Rates
10-1-2000 Forthe first gallons 1500 § 500  02/21/1995 Fixed Monthly § 500
For the next (per 1000) 5167 § 1.45 Rate percubic foot  § 000725
Forthe next (per 1000) 10000 § 135 10/01/2007 Fixed Monthly § 785
Allover 16667 § 1.00 Rate perthousand § 216
(4/01/2009 Forthe first gallons 1500 § 650  10/01/2008 Fixed Monthly $ 1042
Forthe next (per 1000) 5167 § 1.60 Rate perthousand § 243
For the next (per 1000) 10000 § 1.50  10/01/2009 Fixed Monthly § 1250
Allover 16667 § 1.10 Rate perthousand §  3.02
10/01/2009 For the first gallons 1500 § 6.50  Refuse Collection - Monthly Fee 6/1/11-5/31/12
Forthe next (per 1000) 5167 § 176  Senior Citizens over62years ~ § 570
For the next (per 1000) 10000 § 1.65 Allothers  § 940
Allover 16667 § 121  Refuse Collection - Monthly Fee 6/1/12-5/31/13
Senior Citizens over62years — § 710
10/01/2010 For the first gallons 1500 § 6.50 Allothers  § 1180
Forthe next (per 1000) 5167 § 194  Refuse Collection - Monthly Fee 6/1/13 & future
Forthe next (per 1000) 10000 § 182  Senior Citizens over62years  § 850
Allover 16667 § 1.34 Allothers  § 1415
10/01/2011 For the first gallons 1500 § 6.50
Forthe next (per 1000) 5167 § 2.09
For the next (per 1000) 10000 § 1.96
Allover 16667 § 1.44

=4 B=



EXPENDITURE/EXPENSE PROJECTIONS & ASSUMPTIONS

Due to the downtown in the economy experienced in FY 2009 through 2012, the City remained conservative
with its approach in budgeting expenditures for 2013. The City continued this approach in 2014 with a
decrease in projected revenue of approximately $300,000. Therefore, the City did not budget any wage
increases in 2014, The 2014 budget includes a 10% increase in health insurance costs due to the upward
spiral experienced the last few years and unknown factors associated with the new federal care program set to
be implemented in 2014,

The City allocates admin/finance/IT staff support, building maintenance, engineering, and street
supervisory/clerical staff costs to the appropriate department or fund. These allocations will present a more
accurate picture of the costs associated with the respective department or fund.

In addition, all non-essential capital projects and small tools were once again removed from the 2014 budget.

NEW PERSONNEL

The City remains on a hiring freeze and is currently not replacing employees upon termination unless deemed
absolutely necessary, Also, the cily is utilizing workers between departments more efficiently to help save
payroll costs,

Full Time Equivalents

Administration
W Building Maint,
35?;3':&’ 4% 2%  Communications

7%

Finance

Planning & Engineering
5%

By making both the revenue and expenditure adjustments listed above and maintaining a conservative
approach, the City feels confident that it will be able to meet the needs of its citizens and services will remain

relatively unchanged.
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BUDGET PROCESS

The budget process is designed to meet the requirements of the ordinances of the City of Washington
and the statutes of the State of Missouri. The following procedures are followed in the preparation
and adoption of the City’s annual budget.

Budget Preparation:

=

In May, the Finance Manager prepares a budget calendar, a copy of which is included in this
document. This calendar outlines the process through budget adoption and implementation.
The Finance Manager prepares spreadsheets with prior years’ actual and prior year’s budget
information by department. These spreadsheets are distributed to department heads who
determine their current year budget requests and next four years' budget projections.

In July, the Finance Manager meets with department heads to address budget revisions. Also
during this time, City Administration reviews the budget and makes recommendations to the
Finance Manager.

The Finance Manager compiles all the revisions and prepares the proposed budget document.
Work sessions and public hearings are held. After all revisions have been made, the City
Administrator and Finance Manager present the budget for adoption.

Budget Adoption:

¥ Prior to October 1, the City Administrator and Finance Manager submit to the City Council a

»

proposed five-year operating budget. The operating budget includes proposed expenditures and
the means of financing them.

Public hearings and open council meetings are held to obtain taxpayer comments.

Prior to October 1, the budget is adopted by the City Council by ordinance.

Formal budgetary integration is employed as a management control device during the period for
all fund types. The department head is responsible and accountable for the expenditures in his or
her department. The legal level of budgetary control is defined as the budgeted appropriation

amount at the fund level of expenditures.

Budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America.

If during the year, the Finance Manager determines that expenditures exceed the approved
budget at the department level, a budget amendment will be prepared for City Council approval.
All budget amendments must be approved by City Council by ordinance.

Unencumbered appropriations at the end of the period are reconsidered for subsequent budgets.

il G



Budget Amendments:

=

Amendments between line items within the same department can be approved by the City
Administrator and Finance Manager,

All other budget amendments must be approved by City Council.
The Finance Manager reviews the budget and compares to actual expenditures at the end of
the year. An amendment is prepared and presented to City Council for approval.

Amendments are approved on an as needed basis throughout the year as they are deemed
necessary by City Council.
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BUDGET CALENDAR 2013-2014

Budget Process

May 2013 Distribute to Supervisors:

Department Budget Requests - O & M (access on “S” drive, Directory)
Department Long-Range Capital Requests (access on "S" drive, Directory)
Department Goals & Objectives Forms

May 31, 2013

Department Goals & Objectives Forms
Department Budget Requests - 0 & M
Department Long-Range Capital Requests

June 27 & 28, 2013 Staff Meetings/Revisions to Requests
Review and discussion with supervisors

Julv 8-12. 2013 Staff Meetings with City Administrator and Revisions to Requests.
y : Raview of 2013-2014 Budget revenue projections, O & M costs and initial
Capital Budget with recommended cuts.

July 22, 2013 IAdministrative Committee: Meeting — 7:00 PM

Discussion of Tax Levy for 2013 and draft of éudget for Fiscal Year 2013-2014
as proposed by Administration.

August 12-16, 2013 City Council Ward Meetings |
Discussion and review of updated draft budget for 2013-2014

August 19, 2013 Public Hearing to set 2013 Tax Levy for Real Estate and
 Personal Property

August 26, 2013 Administrative Committee Meeting and Workshop-7:00 PM |
Discussion and review of the proposed budget for 2013-2014

September 3, 2013 Public Hearing on Budget for Fiscal Year 2013-2014

September 23, 2013 City Council Meeting— Approval of Budget

November 2013 Print and distribute Adopted Budget
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Strategic Goals & Objectives
The City Council along with City staff has established strategic goals and objectives for long range
planning purposes. These goals and objectives are listed below,
2014 GOALS:
Goal One: Capital Improvement Sales Tax Monies and Progress of Projects
Objective 1: Monitor sales tax revenues and complete jobs cost efficient]ly until all jobs

under the capital improvement sales tax plan are complete. Completed jobs
are estimated to be at 72% by the end of 2014.

Objective 2: Monitor progress of projects and make changes as needed to ensure items
budgeted are completed within the allotted budget time frame.

These objectives are being addressed by allocating staff to monitor project accounting and
submission of bond reimbursement requests.

Goal Two: Performance Measurements

Objective 1: Review performance measurements and enhance that area of the budget
document.

This objective is being addressed by asking department heads to come up with a list of
performance measurements they feel would benefit his department. Some

departments have already incorporated some performance measures into
their departmental summary,

Objective 2: Annual review of performance measurements by department heads.

Objective 3: Expand detail included in the long-range capital budget plan by using
pictures, more graphs and details on current acquisitions.

This objective is being addressed by taking pictures of capital items and incorporating
them into the budget as well as providing more information on major capital

items,

Goal Three: Expand City Revenues
Objective 1: Review current rate structures and revenue streams. Include performance
measures that will help assist in determining when a rate increase is
necessary.

This is done annually during the budget process.

Objective 2: Recommend rate increases and/or other changes to help increase revenues.
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The 5-year operating budget is reviewed and used to help assist department heads with
recommendations for rate increases.

Goal Four: Determine if Annexation is Feasible
Objective 1: Review current city limits and review future annexation options.
These objectives are addressed on an annual basis. Administration meets with staff and
reviews revenue sources and recommends changes to the City Council. City
Couneil is holding various annexation meetings to get a better understanding

of the areas to be potentially annexed.

Objective 2: Identify additional revenue streams and estimate revenues in the potential
annexed areas,

Objective 3: Identify additional infrastructure needs and estimated costs associated with
potential annexed areas.

Objective 4:  Determine best plan for financing these anticipated extra costs associated
with annexation.

Goal Five: Implement new governmental accounting software/Accounting Procedures Manual
Objective 1: Continue to review/update accounting procedures manual annually.

Objective 2: In the finance department, use the accounting procedures manual as a tool to
assist staff in cross-training,.

2013 GOAL ACCOMPLISHMENTS:
Goal One: Capital Improvement Sales Tax Monies and Progress of Projects

Objective 1: Monitor progress of projects and make changes as needed to ensure items
budgeted are completed within the allotted budget time frame.

GOAL ACCOMPLISHED: Projects were monitored and bond reimbursement requests for §7.5
million were timely filed and received to help with cash flow. As of 2013, 51% of projects are
complete.

Goal Two: Performance Measurements

Objective 1: Review performance measurements and enhance that area of the budget
document.

GOAL ACCOMPLISHED: Additional performance measurements were added.

Goal Four: Implement new governmental accounting software/Accounting Procedures Manual
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Objective 1: Review current accounting procedures and establish a new accounting

procedures manual in FY 2013,

GOAL ACCOMPLISHED: This objective was met in 2013.

Timeline for Future City Plans/Strategic Plans

Complete Projects approved
in the Capital Improvement
Sales Tax Fund

Performance Measurements-
Incorporate and include more
Departments

Evaluate Fee structure-Utilities
Recommend New Fee structure
Implement New Fee structure-utilities

Annexation — Evaluate areas &
Recommendations to City Couneil
Evaluate financial impact
If annexation passes, include

Revenues & Expenditures
In budget

Accounting Procedures Manual
Draft
Complete with/Cross-Training

2014

X
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SECTION 2
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COMBINED FUNDS

=hh=




CITY OF WASHINGTON, MISSOURI
COMBINED FUNDS
STATEMENT OF ESTIMATID REVENULS, APPROPRIATIONS AND CHANGES IN ESTIMATED FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 20, 2014

Hpaclal Cajillal Mitaijiilas Dokt Agenay 2014
_ Genaral __ Rovenus Funds | Project Funds _Borelia Funds _ Funds  TOTALS
HEVINUES
Tanid § BATIBGE 3 104,005 §  A030,000 A ] 258,000 " 13,427,440
Liconson and parmis 100,300 . . i y : 188,300
Intargavarnmantal ' B 1,414,470 . . . 1,500,970
Chisrgis for derviees 1,804,710 B0, 600 500 8,508,040 B " 0.ARD,060
Finas 170,000 2,800 - = . ] 172500
Invastman inccoma 27,500 A,B00 M,B00 B, 400 141,010 . a1
Rants RLIRE ] 810 . - - 1,150,000 1,200,510
Sfngelaneous 13,500 BADD L RLTUC I A . - 17,430
EEPENDITURES
Aidiwilinl 1 ation 42,705 # - E = ] 043, 70%
Tourdam & Frant 81 Propaiies 141,000 ] - - = s 141,000
Sanlor Conter Oparations 48,600 . . . - - A8 600
Blumicipal Couit &6, 000 - s . . - 020
Communleilions B0.010 - - B = . 0040010
Palica Departmant 2,586,820 . - - - . 2,580,020
Flnanca 20,635 s . . J H 30,5534
Eoanomia! Comiwinily Divlopmiant 1A02T0 & - s = . 140.37h
Panning and Engearing 850,480 . - - . . 250,480
Sirget Dapariment 1,828,170 = . . - - 1,525,170
Buillding and Malntonsnos 207180 ¥ . = - - FLIA L]
Infaimiation Tathinology G100 ' - - = . 601,100
Parkn & Rocrasatian 1,270,080 . . - - B 1,270,080
Aquatic Conter B4 . . i # . 28470
Adipoil 10730 & . = = - mF0n
Library . 44,130 - . . . 404,130
Voluntear Fira s 516 505 . - - - H18, 808
Walar Oparations - - s 1,480,208 = v 1,400,265
Bawerige Treatment Opelallons . - - 2,307,148 = . 2307145
Solid Wants Oparatiena . . . 24000 - E 2,403,000
Taubng Jurisdictions Distribulicn - E = . A, 000 = 4,000
Dbt Barvitd = principsl - - - B0, 000 1,640,000 847,600 B30, 500
Dabt Sorvice - intarent 1,000 a . mMe0s 1,431,500 202 800 2,530,118
Capital Oullay 41,000 24,000 2827028 BAD,000 - - 7002, 028
’ I T T 7 :
OTHER FINANCING SOURCHS (USHS)
Prooeads from honds, notes, of loang - . . . . f £
Sals of capliial anpels . ' 10,000 - . = 10,600
Transfars In T, 100 733,130 226,000 . 2,701,400 x 4,448 630
Tranafais out {1,744,230) = {2 A0, BO00) {204,000) . - {4,448, 0790)
T TR 703030 | (22006000 . (R04500) | &.101400. | e | 10,000
HET CHANGE IN FUND BALANGE. WEE (72000 (OGRS _ (LTGRASS) 128010 < [ anam
FUND BALANCES, QCTORER 1, 2013:
Banaral Pund 4,570,200 - . B . - 4,670,200
Library Fund i 170,300 3 = : z 178,300
Wabuniasr Fira Fuid s 780,210 ] - - - 100,210
Brarm Watar Fusid . - 3,333,270 . . - 3,590,270
Wahicls & Equipment Replasamanl Puid . - 2,370,030 = L . 2,378,000
Oaplisl Inprovemants Sales Tax Fund = . A, 700,740 - - = 3,780,740
Teanspartation Sales Tax Fund . B 4,257,700 . v - A 207,700
GOPE Fund - - = = 287,000 * T 600 -
Downiawn TIF RPA- Fund . . . - 210,250 = 210,260
Rl Rivar TIF RPA-2 Fuind = = " = T 3 [£i]
Wintar Fund - - B 0,040,040 . = A0 40
Bawago Troalmant Fund . - - 10,819,370 s . 10,810,370
Sl Wanta Fund s . . 20144460 - 2 2,814,400
Aaljustmants forl
Gaplial Dullsy - - - 840,000 . ] DADL0G0
Dbt Sarvice-Princlpal " . B 16, (0 B a 085,000
Ivwasiad in oaplial sasots, net of relsiad dabi
Water B . ' {0,011, 060) v - {8,018,080)
Sawags Trantmenl Fumd - - - {10,483, 180) . . {10,403,100)
SHalid Wasta Fund . - - 1,814,450 C 5 e B1AABD
Laonn: Funding Maoulremnents
16% Fund Ralancs, ressriad for tparalions {1,470, 160) {164,460} ' - - - (1,022,800}
25% Fund Balance, raservad for oparalions * - - {1,248, 200) - = {1, 666,200)
FROJICTED UNRESTRVID FUND TACAHCRS, SIPTIRDER ! T T T
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CITY OF WASHINGTON, MISSOURI
COMBINED FUNDS
CHAMGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Spoclal Capltal Praject  Entarprise  Dabt Sarviea Aganey

e e e T s Ganaral Ravanug Funds Funis Funids Funde 2014 TOTALS
ESTIMATED DEGINNING FUND BALANGE, Oclabor 1 § 4570200 §  0DBBSI0 § 13,750,800 § 7131000 § 607,460 % . LELX
Projecled Rovenos 10,837 605 243,205 6,199.470 7,248,560 3010 1,130,000 20,065,000
Procosds from lesuanca of COP's/Molos . o » " & a i
Transfors in 788,100 733,130 226,000 . 2,701,400 . 4,445,630
TOTAL REVENUES 11,023,765 076,426 0,424,470 7,245,600 301,310 1,130,000 30,801,830
Prajectod Expandiluraa/Exponioes 0,840,040 1,033,005 0,027,025 8,810,616 2,975,000 1,130,000 30427378
TeanalornOul 1,744,230 . 2,408,500 204,000 . - 4,448,030
n‘gpjﬁgﬁuuﬁirunu meﬁ\igt 11,603 870 1,033 005 0,124 426 0,016 416 2,075,000 1,130,000 3,073
"PROJECTED FUND DALANCES, Soplembor 30,2004 | ¥
Daodloatod Resarvos:

15% Fumnid Balance, commited for operations {1.471,150§ {151,450) - - B {1,822 800)
25% Fund Balance, commited for operations - - - {1.508,200) - {1,6056,200)

FROJECTED UNRESERVED FUND BALANCES, Boplomber 30| 3130,006 & 760,700 & 11

2013
Projectad 2014 Projecied
Ending Fund  Erding Fund  Changa In Fund

Balancy Balanco Balanco Y Changa
Gonoral Fund § 4870200 § 4800185 S 20,805 0.05%
Biormwalar Improvamant Fund 3,333,270 3,043,770 310,500 0.32%
Vihicls & Equipmant Repacaimant Fund 2,370,030 1838616 (640.415) -22.73% .
Capltal Improvamant Sales Tox Fund 3,780,740 2003010 {1,176,830) M.10%
Transportation Salos Tax Furd 4,267,760 2,084,850 (1,203,210} -30.37%
Watar Fuind 050,800 712,636 {244, 265) =20.60%
Sowage Troatmont Fund 1,431,100 485,030 (@8, 180) -B7.51%
Solld Wadla Furnd 4,743,010 4,184 470 {56%9,440) 11.70%
Hon-Major Governmantal Funds 1,475,600 1,544, 400 08,440 A4, 04

EEB.HHBE E EEIEﬂﬂiHﬂ 5 Id&?‘l,l-?ﬂ) =1 50.85%

EXPLANATIONS OF CHANGES = 10%

Vohicls & Equipmont Roplacomant Fund - Thin fund's propased furd balance decrontod by 23% dus 1o ha purehnge of 3 naw police vohiclos,
athor cily vahiclos, dump truck, Calerplilar Crawlar, snow plow lruck and olher miscellansous equipmant budgeted for purchase in 2014,

Capilal Improvemant Sales Tax Fund - This fund docreased 31% due to several big consiruction projects that the City has underway Including the all-abllitios park,
2 now fire trucks, Fibor Connoctions for § clty faclities, and MOT's (laptop computars) for 8 police cars,

Tranaporation Smas Tax Fund - This fund decronsed 30% due to soveral highway grant projecte, o new bridge, and repalr of existing bridgo budgeted in 2014,

Water Fund Balanca = This fund decreased in 2014 dua to the fact that palnting an existing wall was budgetad for $100,000
and dabl aorvies paymaonts of $204,000 wara budgatod o tha niw AMR malor project. In addilion, $240,000 Is budgetad for annual dopraclation.

Sewnage Traalmanl Fund Balanao - This fund decrensed in 2014 duo to the fact that $1.1 million is budgated avery yoar for annual depreciation
oxponse for tho sowago treatrmant plant,

Solld Waste Fund - Thia fund decraased in 2013 dua 1o tha fact ihal $248,000 is budgated for annual dopreciation and capital outlay of $316,000 is budgeted for
o nav rofuse fruck ond o now recyolo iruck.
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City of Washington

Combined Funds

Amended Original
Actual Budget Builget
2012 2013 2014
Toxes 12,515,385 512,837,195 213,427,440
Licenses & permils 145,150 135,150 188,300
Intergovernmental 4,868,420 3,113,545 1,508,970
Charges for services 8,176,305 8,536,705 B458,850
Investment income 1,154,115 808,400 772,910
Other o TSRS _4,543,830° 1,689,430
Total Revenue $30,222,620 $29,974,885 $26,045,900
Other Finnneing Sources $43,590,788 $8,082,395 34,455,630
& CemmEes .,'
100.00%
80.00% —
40.00%
20.00% 1
0.00%
% ﬁ
Oviginal Inerease/ Pereent of
Budget Pereent of {Deerease) Incrense/
tevenues 2014 Tatal previous year (Decrease)
Taxes $13,427.440 51.55% 590,245 4.60%
Licenses & permiis 188,300 0,72% 53,150 39.33%
Intergovernmental 1,508,970 5.70% (1,604,575) =51.54%
Charges for services . 8,458,850 32.48% (77,915} -0.91%
Investiment income 772,910 2.97% (35,490 -4, 39%
Other 1,689,430 6,49% (2,854,400) -(G2.82%
Total Revenue 526,045,900 100.00% ESSIMBIMSI =13.11%
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City of Washington

Combined Funds

Expenditures/Expenses by Class

Amended Original
Actunl Budpet Budget
2012 2013 2014
Personal Service $8,120,020 $8,670,755 SE,565,610
Professional & Purchased Service 5,894 872 4,707.820 4,725,585
Supplies & Other operating Expenses 1,689,633 3,882 4RO 3,786,640
Sub-Total 517,005,427 517,261,055 517,077,835
Capital 21,797,091 19,098,510 7,532,925
Dbt Service 5,748,875 5,308,345 5816615
Total Expenditures/Expenses 345,451,393 341,752,910 $30,427,375
Other Finaneing Uses 54,804,215 57,865,795 54,445,630
fi i)
100.00% —
80.00%
60.00% ——
40.00%
g e e _,_.:_.;:__.::___.-—-&___'_
H . —
0.00% . :
9 q %dﬁ S
ﬁ‘b &
&
2
\ 7
Orlginnl Inerease/ Percent of
Budlget Percent of {Decrense) Incrense’
g 2014 TCI(I\_I previois year sl)ﬂl'l‘l’l“!
Personnl Service SB,5065,610 28.15% (S105,145) -1.21%
Professional & Purchased Service 4,725,585 15,53% 17,763 0.38%
Supplies & Other Opernting Expenses 3,786,640 12.44% 935,840 -2.47%
$17,077,835 (S183,220) =1.06%
Capital 7,532,925 24.76% (11,565,585} -60.56%
Diebi Service SR16,615 19.12% 421,270 7.85%
Total Expenditures/Expenses $30,427,375 100,00%% ($11,325515) =27.13%
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City of Washington
Combined Funds
Expenditures/Expenses by Fund Type

.
lmnn% r - s me e mmmes o r e m—— o ———
80.00% - -
60.00% - — —
H0.00% ——
20.00% ==
0.00% - -
\
Ovriginal Inerense/ Percent of
Budget Percent of {Decrense) Inerense/
Expenditures/Expenses 2014 Total previous year !i!n:r{-um!
General Fund $0.849,640 32.37% 61,510 -(0.62%
Specinl Revenue Fund 1,033,695 3.40% {52, 700) -4.86%
Capital Funds 6,627,025 21.78% {(6,420,480) -40,21%
Debt Service Fund 2,975,600 9. 78% (82,100} -2.69%
Enlerprise Funds 8,810,515 28.96% (1,585,355) =15,25%
Agency Funds 1,130,000 3.71% (3,123,330) =73.43%
Total Expenditures $30,427,375 100.00% -$11,325,535 -27.13%
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CITY OF WASHINGTON, MISEOURI
GENERAL FUND
BTATEMENT OF REVENUES, EXRFENDITURES
AND CHANGES IN FUND BALANCES-BUDGET ARD ACTUAL
FOR THE YEAR ENDED SEPTEMOER 30, 2014

Parsonal  Oparations & _Small Tools.  Capltal  Doebt | 2014 Projected | 2013 Final,
Rovonues | Services  Malntonance & Equipment.  Outlay  Sorvico Budgat. Budget Agtunl,
REVENUES o . : G
Taxes I || N
Ganoral proparty 52,060,876 | D s 2080875) 8 2273560 § 2,273,660
Salos & Ui 3,605,400 |1 i ; 3,608,400 3,735,400 3,735,400
Gross rocalpls 2470580 | 2,470,600 2261400 2,207,405
Taurdem 124,000 | 124,000 128,400 125,500
Cigaratia 3,000 | 62,000 70,000 70,000
Licansas and parmits 100,300 | 188,300 128,600 156,200
Intergovemmantal
Slala grants 19,800 18,600 10,000 .
Fadaral granta 75,000 78,000 0,000 78,805
Charges for sorvicoes 1,804,710 | i 1,804,710 1,740,206 1,774,845
Fins aro00 | HHINTANAINA Hi i 170,000 170,000 150,000
invaalmont ingcome 27,800 [{[{H{1HH I R 27,600 20,000 27,000
Runts 161,000 | it 164,000 133,000 133,000
Danaliens 1a.000 pilE T i e i R R 16 2471
TOTAL REVENUES m mﬁﬁ‘ W&ﬁ '“E&
EXPENDITURES
PUNCTIONS/PROGRAMS:
Ganaral Governmaont:
Admirisirailon 527,370 34,018 Ho0 - - B42,785 B04,900 B46,210
Tourlsm = 120,000 a = . 120,000 110,000 110,000
Prant &1, Proporiios B 21,000 a . . 21,000 17,050 18,6090
Sanlor Conter Opamiiona I . 48,800 . - - ADLBOD ABTO0 43,000
Finnnoa T 414,670 111,065 . - - 620,535 528,225 522,005
CommunityEconomic Dovalopmiant L 116,118 28,160 - - 1,000 141,276 137,026 137,005
infarmation Technology HITHHEE 180,420 327,080 23,680 - . 501,160 401,950 A, 40
Buliding & Malnlonanca 158,765 100,380 . . . 267,165 249,308 263,545
Publle Safaly:
Municipnl Court 20,670 14,308 1,048 - - 36,020 41,600 34,840
Communioations GGIG50 202,360 - - - BE6,010 B37. 105 840,405
Pollcs 2,101,930 388,540 19,450 = = 2,589,020 2,600,200 2,560,008
Highways & Transportation;
Piannirg & Enginaaring 546,345 103,320 816 - - 80,400 B43,730 57,305
Sireols EHEHRHHETE B ) 50,090 10460 - - 1,525,170 1,647,130 1,613,280
Alrpart I . 107,210 - - = 187,210 162,100 162,000
Cultura & Recreation: R
Parks & Recroation T | BOB,675 448,485 18,610 41,000 . 1,M7,650 1,300,085 1,199,510
Posl | I-|i§ Hit 10,770 206,900 Boo " - 210,470 220,000 220,340
TOTAL EXPENDITURES B0 640 | GARZa10 | 3279900 | 76,230 41,000 1,000 DEABGA0 | 076500 0604 300
REVENUES OVER (UNDER)
EXPENDITURES DBB028 | (6A452,210) {3,270,200) {78,230) (41,000) _ {1,000 808,026 1,045,000 1444 205
OTHER FINANCING SOURCES (USES)
Tranafars in B .
intergavammantal itanalar 786,100 A 7il6,100 862,700 022,000
Tranglars oul; |
Litsrary Furid - subsldy {185,000) {105,000 {256,000) {258,000)
Valuntaar Fite Fund - lax subsidy {548,130) (848,130) {B05,000) {B05,000)
COP Fund {7a6,100)| || {788,100} {792,700} {792,700}
Vahicla & Equdpmant Replacament Fund {228,000) ||| ﬂ'mtltiﬂll {100,000} {100,000}
TOTAL OTHER FINANGING !
SOURCES (USES) {958,130)| {06,1 {801,000 {831,700}
{HET CHANGE IN FUND BALANCE | 20,608 | 3 1640008 B12,66
FUND BALANCE
Fund Balanos, Ootobor 1, 2013 4,578,200
Loss; Funding Requiromanis
156% Fund Balancs, eommilad for
ESTIMATED FUND BALANGES, 8 4 Z%
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City of Washington
General Fund Revenue
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fii 3
100.00% 1 ettt
80.00% A4 \' e
60.00%, \
40.00%, \ -
20.00% ——
0.00%, . ;—A“‘ —
#’tg: S > *ﬁ épﬁ de"
< A Sl gl
m“"b &Y Gl ﬁ o
o
\d"‘# & " cs'-é#a &
o b
\ ..I
Original Incrense/ Pereent of
Budgei Percent of (Deerease) Increase/
Revenune 2014 Total previous yvear Decrense
Taxes $8,373,855 77.27% ($115,205) -1.36%
Licenses and permils 188,300 1.74% 52,350 38.51%
Intergovernmental 94,500 0.87% 1,500 1.61%
Charges for services 1,804,710 16.65% 52,505 3.00%
Investment income 27,500 0.25% 7,500 37.50%
Miscellaneous 348,800 3.22% 3,900 1.13%
TOTAL REVENUES 5]02337!665 100% $2|55U 0.02%



City of Washington
General Fund
Expenditures by Type

F I
100.00%
80.00% -
60.00% -
40.00% -
20.00% -
Q‘.UQ‘% MR T e T T T T ‘ T # 1
Personal Services  Operations & Small Tools &  Capital Outlay Debt Service
Maintenance Equipment
; L1 y
Original Increase/ Percent of
Budgel Percent of {Decrease) Inerease/
Expenditures 2014 Total previous year {Decrease)
Personal Services 56,452,210 65.51% -593,985 -1.44%
Operations & Maintenance 3,279,200 33.29% 217,085 7.09%
Small Tools & Equipment 76,230 0.77% (17,805) -18.93%
Capital Outlay 41,000 0.42% (B8,500) -68.34%
Debt Service 1,000 0.01% - 0.00%
TOTAL EXPENDITURES 59 849 640 100% $16,795 0.17%
== e e
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City of Washington

General Fund
Expenditures by Function

7 —— .1
100.00% ——— -
80.00%
60.00%
40.00%
gl N
0.00% e T )
General Government Public Safety Highways & Culture & Recreation
Transportation
_ o
Original Increase/ Percent of
Budget Percent of {Decrease) Incrense/
Function 2014 Total previous year (Decrease)
Genernl Government $2,458,710 24.96% $71,635 3.00%
Public Safety 3,491,950 35.45% 8,825 0.25%
Highways & Transportation 2,362,860 23.99% (62,450) -2.57%
Culture & Recreation 1,536,120 15.60% 1,215 -0.08%
TOTAL EXPENDITURES $9i849§ﬁ4ﬂ 100% §1 5!':'95 0.17%
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City of Washington
General Fund
Expenditures by Department

Aguatic Cent37 Administration
-6% 7%
Parks & Recreation .
1%
Airport

20%

Finance
Information 0%

Senlor Center

Municipal Court T“"z",z'““ Community/  Operations
1% Building & Economic 6%
Maintenance Development
o a%
Original Amended Percent of
Budget Budget Increase/

Department 2014 2013 (Decrease)
Administration b 842,785 5 799,990 5.35%
Tourism 120,000 110,000 9.09%
Front Street Properties 21,000 17,050 23.17%
Senior Center Operations 48,800 46,700 4.50%
Fmance 526,535 528,225 -0.32%
Community/ Economic Development 141,275 137,175 2.99%
Information Technology 501,160 491,950 1.87%
Building & Maintenance 257,155 255,985 0.46%
Munieipal Couri 36,020 35,840 0.50%
Commiunications 866,010 246,195 2.34%
Police 2,589,920 2,601,090 -0.43%
Planning & Engineering 650,480 646,080 0.68%
Streels 1,525,170 1,617,130 =3.69%
Airport 187,210 162,100 15,49%
Parks & Recreation 1,317,650 1,308,145 0.73%
Aquatic Center 218,470 229,190 -4.68%
TOTAL EXPENDITURES 593349!540 $9l332'345
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GENERAL FUND - VARIOUS |
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DEPARTMENT: ADMINISTRATION

FUND: 001 DEPT NUMBER: 11

PURPOSE:
To oversee operations and activities of all City Departments, and the recording and safekeeping of official
documents. The Department is also responsible for bid advertisaments, providing notices of public hearings,
and other elections. Responsible for all human resource personnel and employee service programs including
recruitment and hiring, performance managment, labor relations, employee benefit programs, properly and
casualty, payroll, training and development, safety, workers compensation, and risk management efforts. In
summary, the department is responsible for the general supervision and support for all issues and departments
within the City structure,

GOALS:
. Provide information and assist the City Council in formulating and establishing City policies.
. Continue efforts in overseeing efficient use of City assets.
. Practice good risk management through the Safety Program established.

. Provide the best insurance available, within the allotted budget.

;A W A =

. Evaluate and recommend ways to expand city revenues.
OBJECTIVES:
1. Monitor and coordinate various capital improvement sales tax projects' progress and approve projects as
funding becomes available,
2. Maintain the high level of safety training that the City experienced with its prior insurance carrier,
3. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:

1. Hired consultant to review City's pay plan.

RF N g
Description 2012 2013 2014Est  Target
Ordinances Passed 144 125 130 130
Resolutions 7 5 5 5
# of Council Meetings 24 24 25 25
General Fund Operaling Exp/per Capita 666 694 701 700
STAFFING/FTE's:
Position , 2012 2013 2014

Mayor 0.50 0.50 0.50
City Council Members 4.00 4.00 4.00
City Administrator 1.00 1.00 1.00
Assistant City Administrator 1.00 1.00 1.00
City Clerk/Human Resources Manager 1.00 1.00 1.00
Executive Secretary/Deputy City Clerk 1.00 1.00 1.00
Clerk 1.00 0.50 0.50
Emergency Preparedness Director 0.50 0.50 0.50

10.00 9.50 9.50
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PARTMENT:  ADMINISTRATION, SENIOR CENTER, TOURISM, FRONT STREET PROPERTIES
FUND: 001 |DEPT NUMBER: 11

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES 8563,704 $671,157 £605,800 $527.370
PROFESSIONAL & PURCHASED SERVICES §176,609 §201,456 $117,100 $246,950
SUPPLIES & OTHER OPERATING EXP, 57,528 43,7680 _____$82000 $68,485
DEPT. TOTAL OPERATING EXPENDITURES §797,932 §816,373 $804,980 842,785
DEPT. TOTAL OPERATING EXPENDITURES £797,932 §816,373 $804,980 $842,785
SENIOR CENTER OPERATIONS $46,875 $44,824 $48,700 $48,800
TOURISM 124,591 $88,084 $110,000 $120,000
FRONT STREET PROPERTIES $18,663 $21,841 $17,050 $21,000
DEBT SERVICE $6,483 5921 $0 $0
CAPITAL $23,327 $0 $41,106 $0
TOTAL BUDGET FOR ADMINISTRATION $1,018,872 972,043 $1,019,845 $1,032,585
il N
Administration Administration
Budgaet Comparison 2014 Budget
mm‘m _______ ———
$800,000 & * — T
$TUD 000 EIHCI?\I:ESE
' PURCHASED BUPPLIES &
SRR g OPERATING
EXP,
F500,000 %
F400,000
$300,000
F200,000
F100,000
] '
2011 2012 2013 2014
== PERSDNAL SERVICES
= PROFESSIONAL & PURCHASED HEch:Eﬁf
E=ISUPPLIES & OTHER OPERATING EXP.
== DIPT, TOTAL OPERATING EXPENDITURES
\_ ' y
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DEPARTMENT: MUNICIPAL COURT
FUND: 001 DEPT NUMBER: 12

. PURPOSE:
To procass alleged violations of the Municipal Code and collect fines and penalties.
The court has responsibility to guarantee the lawful rights of all who are brought before it.

GOALS:

1. To hear and deliberate on all cases docketed.

2. Efficiently maintain court records, handle and collect fines.

3. Prepare and raview municipal ordinances, resolutions, contracts and other documents as necessary.

1. Review and evaluate performance measurements annually,

1. Purchased and begin utilizing on line payments.

Total Letters Issued

Total Continuances

Plea - Not Guilty - Trial Set
Total Warrants

Total Probation
Total Balance Due Continued

Total Case Closed
Total

Position
Municipal Judge (elected)
City Attorney (elected)
Court Clerk
2 - Deputy Court Clerk

OBJECTIVES:
MENTS:
EMENTS:
2012 2013 2014 Est Target
1,200 1,218 1,220 1,220
2,097 3,025 3,055 3,055
82 76 a0 a0
974 1,002 1,030 1,030
232 228 230 230
2,911 2,932 2,962 2,962
4,730 4,755 4,800 4,800
13,135 13,236 13,387 13,387
"
FFI oy
2012 2013 2014
0.25 0.25 0.25
0.25 0.25 0.25.
0.25 0.25 0.256
0.25 0.25 0.25
1.00 1.00 1.00
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MUNICIPAL COURT

DEPARTMENT:
[FUND: 001

[DEPT NUMBER: 12

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSOMAL SERVICES $20,669 520,669 $21,400 $20,670
PROFESSIONAL & PURCHASED SERVICES 71,1808 $5,890 510,965 $13,880
SUPPFLIES & OTHER OPERATING EXP. $190 $179 $3r5 51,470
DEFT. TOTAL OFPERATING EXPENDITURES $92,047 526,738 $41,740 $36,020
DEPT. TOTAL OPERATING EXPENDITURES $92,047 $26,738 $41,740 $36,020
CAPITAL $0 H0 50 0
TOTAL BUDGET FOR MUNICIPAL COURT £02.047 $26,738 $41,740 $36,020
F \ [
Municipal Court Municipal Court
Budgat Comparlson 2014 Budget
$100,000 e —_— -
i 'SERVICES
00,000 26%
70,000
60,000
$50,000
540,000 SUPPLIES &
53000 s
£20,000 R
"N
&0 S —
2011 2012 2013 2014
== PERSONAL SERVICES
mmm PROFESSIONAL & PURCHASED SERVICES
E==15UPPLIES & OTHER OPERATING EXP.
=—de=DEPT, TOTAL OPERATING EXPENDITURES L
b r
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I__DEPQRTMEN__T: COMMUNICATIONS
|FUND:_ 001 DEPT NUMBER: 13

PURPOSE:

Provide dispatch services for police, fire, ambulance and local government. Act as a point of contact with the
public and emergency services,

GOALS:
. Continue to provide a high level of service to the public.
. Continue to provide quality emergency services through education and training.

OBJECTIVES:

. Improve radio infrastructure and interoperability.
. Implement and maintain EMD-Q (Quality Assurance program)

. Review and evaluate performance measuremeants annually.

PRIOR YEAR ACCOMPLISHMENTS:

. Purchased and installed new radio equipment, where necessary to allow for narrow banding of all radio
frequencies as deemead by the FCC.

. Purchased and installed radio enhancements for the Washington Fire Department, expanding their
radio coverage capabilities.

. Purchased and installed an Omni-directional Qutdoor Weathar Warning Siren, placed on WW
Industrial Park Dr.

PERFORMANCE MEASUREMENTS:

2012 2013 2014 Est. Target
Police
Incident Reports 2,846 2,941 3,088 3,088
Citations Issuad 1,028 1,222 1,283 1,283
Mo-Report 7,670 7243 7,605 7,606
Unfounded 205 319 336 33b
Wrilten/Verbal Warning 3,105 3,192 3,362 3,362
Gonae On Arrival 3z2 208 313 313
End Call 22,407 24,001 25,206 25,206
Total # Police 37,673 30,306 41,272 41,272
Ambulance District
Emergency Calls 1,790 1,808 1,853 1,853
Routine Transfers 924 060 989 980
Emergancy Transfars 26 19 21 21
Stand By District Lina 24 10 15 15
Move Up 40 55 57 &7
Fair Ambulance g 12 12 12
Total # Ambulance Calls 2,813 2,952 3,047 3,047
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DEPARTMENT: CQMMUNIQATIGNB
FUND: 001 DEPT NUMBER: 13
| PERFORMANCE MEASUREMENTS CONTINUED:
Fira
Flras, Exploslons a9 84 91
Rescue 182 161 164
Hazardous Conditions 104 79 &1
Service Calls 66 a8 39
Good Intant Calls 0a a6 98
Falsae Calls 97 8O a1
Othar 7 5 G
Total # Fire Calla 634 557 570
a11
Total 911 Calls Handled 4,809 5,438 5,438
Total Calls Handled 45,919 48,253 48,253
Average City Cost Por Gall 5 272 § 259 § 268 § 2.50
| STAFFING/FTE's:
! Pasition 2012 2013 2014
Communications Director 1.00 1.00 1.00
Lead Dispatchar 1.00 1.00 1.00
Dispatcher 9.00 9,00 8.00
11.00 11.00 11.00
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $592,403 $640,724 $673,626 $663,650
PROFESSIONAL & PURCHASED SERVICES 596,770 $148,200 $150,360 $181,760
SUPPLIES & OTHER OPERATING EXF. 517,614 516,214 $22.310 §20,600
DEFT. TOTAL OPERATING EXPENDITURES §706,687 5804147 $846,195 $866,010
DEPT. TOTAL OPERATING EXFENMDITURES $706,687 £804,147 846,195 $866,010
CAPITAL $20,645 $0 $0 30
ITQTA.L BUDGET FOR COMMUNICATIONS §727,333 £804,147 $046,195 £R66,010
3 Y [
Communications Communications
Budget Comparison 2014 Budgot
$1,000,000 g —
$000,000 SETHER Ay
oo | e e e
£700,000 ™
$600,000
F400,000
$400,000
300,000
$200,000
$100,000
2011 K 2012 2013 2014
= PERSONAL SERVICES
= PROFESSIONAL & PURCHASID SERVICES
E=5UPPLIES & OTHER OPERATING [1XP,
—4—DEPT, TOTAL OPERATING EXPENDITURES
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DEPARTMENT: POLICE
FUND: 001 [DEPT NUMBER: 14

| PURPOSE;

To continue to improve upon our customer service approach without losing sight of our mission to

serve and protect. To look at new ways to further reduce the number of traffic accidents within our

city limits, through selactive enforcement, education, and an in house traffic committee to

suggest improvements regarding ordinances, and/or signage. To improva upon already good

record regarding incidents at our local schools as they relate to safety, drug, and alcohol abuse.

GOALS:

1. Continued training of the entire department,
2. Proactive measures o reduce vandalism, theft, and drug abuse,

3. To complete the Public Safety System Project and to continue to improve and add to
the system with new parts of the program i.e.. Booking system, MDT's in vehicles, atc.

4. Ensura officar's safely by providing safe and newer equipment and safety gear.
OBJECTIVES:

1. Purchase 3 new police vehicles,

2. Maintain a list of quaified instructors within the department to save on oultside training.

3. Research and obtain grants including highway safely and police equipment grants opportunities.
4

. Review and evaluate performance measurements annually,

1. The Paolice Department was extremaly diligant in providing coverage for not only daily duties, but many
speclal events while minimizing overtime,

2. Purchased 3 naw police vahicles to maintain an optimal fleet,
3. The Police Department securad numerous grants including highway safety and police equipment grants.

4, Maintained staffing levels,
PERFORMANCE MEASUREMENTS:

2012 2013 2014 Target
Homicida/Manslaughter - 2 - E
Rape - - - -
Assaull Related Crimes 102 111 a0 99
Arson Ralated Crimas # 3 4 4
Robbary 2 3 3 3
Burglary 57 62 70 70
Shoplifting 103 112 160 160
Larcany an 324 399 308
Attampt Stealing 2 3 2 2
Possess/Receive Slolen Property 7 ] 4 4
Stolen Vehiclas 20 18 20 20
Recoverad Vehicles 6 8 8 8
Vahicle Tampering 61 7 2 2
Domastic Violence Crimes 82 a0 56 56
Othar Criminal Offanses 1,185 1,176 3,024 3,024
Other Offenses 705 699 2,133 2,133
Traflic 7486 7.622 10,466 10,466
Spacial Datail 28,608 28,932 22,494 22 494
K-9 Activity 57 62 42 42
Explorer Pragram Aclivities 67 71 23 23
School Resource ars 368 458 458
Dare G7 a0 a7 a7
Total Calls 39,251 — 39,630 39,564 39,564 .
Toinl Reports Filed &Eﬂ 2,780 3,104 3,104




DEPARTMENT: POLICE
FUND: 001 [DEPT NUMBER: 14
| Pasltlen 2012 2013 2014
Paolice Chiaf 1.00 1.00 1.00
Paolica Caplain 1.00 1.00 1.00
Police Lisutenant 4,00 4,00 4,00
Pollce Sorgeant 3.00 3,00 3.00
Datective 2.00 200 2.00
Detective-Marcolics 1.00 1.00 1.00
Patrol Officer-DARE/Rasource Officar 2.00 2.00 2.00
Patral Officar 13.00 13.00 13.00
Patral Officer-Traflic Safaly 200 2.00 2.00
Court Clerk/Office Supervisor 0.76 0.75 0.75
Pollce Secratary 1.00 1.00 1,00
Police Records Clark 1.00 1.00 1.00
.76 .75 .75
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES £2,031,149 $2,086,268 52,160,815 $2,181,930
PROFESSIONAL & PURCHASED SERVICES H263,108 §267.033 $282,000 $264,900
SUPPLIES & OTHER OFPERATING EXP. $141,725 $161,781 147 5756 5143,000
DEPT. TOTAL OPERATING EXPENDITURES $2,435,981 $2,505,080 $2,600,390 $2,589,020
DEPT, TOTAL OPERATING EXFEMDITURES 52,435,981 §2,505,080 §2,600,390 52,688,020
CAPRITAL £19,203 510,140 $12,000 0
DEBT SERVICE 50 50 50 B0
TOTAL BUDGET FOR POLIGE $2.458,274 $2,615,220 $2,612,300 52,589,920
7 F
Police
Palice
Budget Comparison 2014 Budget
$3,000,000 wg#‘? é "
$2,600,000 *,_,_._.-—-—-—'—““—* OPERATING PROFES.
% PURGHABED
£2,000,000
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FH00,000
B0 b= ¥
2011 2012 2013 2014
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&= DEPT, TOTAL OPERATING EXPENDITURES
g
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DEPARTMENT: FINANCE _
FUND: 001 DEPT NUMBER: 15
' PURPOSE:

The Finance Department accounts for and reports the various sources and uses of City funds as required by
Government Auditing Standards and U.S. generally accepted accounting standards. It also manages cash

and investments to ensure adequate cash flows while maximizing investmeant income. In addition, it prepares
and assists with monitoring the City's annual budget.

GOALS:
. Comply with current and new Government Accounting Standards Board (GASB) statemants
regarding financial reporting.

2. Provide citizens with quality and efficient customer service.

= N

3. Provide safeguarding of assets by maintaining an adequate internal control structure and separation of
duties.

4. Purchase new accounting software and aid in the conversion process.
5. Continue to receive GFOA Budget and CAFR awards,
OBJECTIVES:

1. Research and analyze GFOA comments and incorporate applicable improvements into future budgets and
financial statements.

2. Review and evaluale performance measurements annually.
3. Prepare a new accounting procedures manual after new software implementation and training.
4, Revise the city's current purchasing manual.

PRIOR YEA :
. Implemented GASB Stalement No. 54 Fund Balance Reporting and Govermental Fund Type Definitions.

1
2. Received an unqualified opinion on the audited 2012 CAFR.

3. Began using new governmental accounting software and trained staff to use.
4

. Received awards from GFOA for: Distinguished Budget Award and the Certificate of Achievement
for Excellence in Financial Report Award.

PERFORMANCE MEASUREMENTS

2012 2013 2014 Est. Targai:
Accounts Payable Processed 8,779 8,720 8,750
Average Processing Cost per A/P Invoice $ 1538 % 1606 § 16.00 $15.00
Accounts Recelvable Processed 2,032 2,045 1,997
Average Processing Cost per A/R Invoice $ 3446 § 3570 § 3655 $28.00
Business Licenses Issued 1,034 1,103 1,200
Average Staff Cost per License |ssued §F 2128 § 1995 § 1833 $20.00
Water Bills Issued 74,220 74,235 74,920
Average Cost to Issue Wility Bill § 404 § 2869 § 267 $2.50
Average Monthly Utility Bill $ 56205 § 6062 § 60.06
Utility Receipt Entry Cost $§ 105 § 108 § 107 $1.00
Tax Bills Assessed 13,679 13,704 13,898
Bond Rating-Standard & Poor's Ak Ak Ak
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DEPARTMENT: FINANCE =
FUND: 001 |DEF'T NUMBER: 15
STAFFING/FTE's:
‘ Bosition 2012 2013 2014
Financa Manager 1.00 1,00 1.00
Asslstant Finance Managear 0.00 0.00 0.00
Genaral Ladger Clerk 1.00 1.00 1.00
Accounts Payable Clork 1.00 1.00 1.00
PayrolfAccounts Recaivabla Clark 1.00 1.00 1.00
Spacial Accounta/Utility Bllling Clark 1.00 1.00 1.00
Utility Bllling Clerk 1.00 1.00 1.00
Cashler 1.80 1.50 1,50
7.50 7.50 7.50
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES 398,273 $£373,7280 $408,300 £414,670
PROFESSIONAL & PURCHASED SERVICES 84,201 £92 407 $113,610 £106,900
SUPPLIES & OTHER OPERATING EXP. $8,246 $3,318 §6,225 54.875
DEPT, TOTAL OPERATING EXPENDITURES $500,810 $469,455 $528,225 $626,535
DEPT, TOTAL OPERATING EXPEMDITURES 500,810 $469 466 $528,225 $526,635
CAPITAL 0 50 50 50
TOTAL BUDGET FOR FINANCE $500,810 $469,465 $528,226 $626,536
' i
Finance Finance
Budget Comparison 2014 Budget
PRAIPES-
SIONAL &
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DEPARTMENT: COMMUNITY & ECONOMIC DEVELOPMENT

FUND: 001 |DEPT NUMBER: 16

PURPOSE:

Tha Community and Economic Development strives to provide employment opportunities within the Washington
region through partnerships with educational institutions, and comprehensive sustainable community planning. The
Department works to achieve this goal through the Washington City Council, the Washington Redevelopment
Corporation, the Washington Area Chamber of Commerce and the Washington Civic industrial Corporation.

. GOALS:

1. Market remaining certified industrial sites within Heidmann Industrial Park,

2. Adopt a strategic plan for economic development for the community which includes performance measures.

3. Continue to conduct industry visits and research benefits of Syncronist soflware for collecting data for existing industries.
4. Continue annexation study and draft Plan of intent, meeting with property owners and conducling meetings to

5. Conlinua the growth of Washington's industrial base with both new industries and expansion of our existing industries.

1. Continue markating regional area with local educational institutions, the St. Louis Regional Community & Growth
Association and tha Missouri Partnership,

2. Continue to maximize our marketing efforts with the following economic development partners: The St Louis
RCGA, The Missouri Partnership, The Missouri Department of Economic Development, personal contacts with both
International and National site locators, commercial realtors in the St. Louis region and Ameren UE.

3. Hold a Business and industry expo in conjuntion with the Chamber,

1. Altended marketing trips to Columbus OH, Indiannapolis, IN. and Dallas, TX. With the Missouri Partnership to
meet the Site Selector.

2. Assisted in closing on 851 Vossbrink Drive for Computech and Melton Machine and Control Company.
3. Completed construction of Team Track Facility.

4, Attended International Economic Development Conferance and MO Governor's Conference on Economic Development.

Mew industries moved into City 1.00 1.00 1.00 1.00
Expansion of industries - 1.00 2.00 2.00
Relocation of industries 1,00 1.00 1.00 1.00
STAFFING/FTE's:
Position 2012 2013 2014
Economic Development Direclor 1.50 1.00 1.00
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DEPARTMENT:

COMMUNITY & ECONOMIC DEVELOPMENT

FUND: 001 I_DEF'T NUMBER: 16
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
FERSONAL SERVICES $143,933 $138,504 $115,295 $115,115
PROFESSIOMAL & PURCHASED SERVICES $17,695 $21,213 $20,455 524,735
SUPPLIES & OTHER OPERATING EXP, 5406 $1,753 425 425
DEPT. TOTAL OPERATING EXPENDITURES $161,9356 $161,470 $136,175 $140,275
DEPT. TOTAL OPERATING EXPENDITURES $161,935 $161,470 $136,175 $140,275
DEBT SERVICE $0 $0 1,000 $1,000
TOTAL BUDGET FOR COMMUNITY &
ECONOMIC DEVELOPMENT $161,935 $161,470 F137,175 $141,275
[ Y ( Communlty & Economic Davelopment
Community & Economic Developmant Budget 2014 Budget
Comparison PROFIS:
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DEPARTMENT: PLANNING and ENGINEERING SERVICES

FUND: 001 DEPT NUMBER: 17

| PURPOSE:
The Planning and Engineering Services department provides technical expertise in comprehensive planning, codea

enforcement and supervision of the construction and maintenance of public works projects. Thase services are provided to
insura public safely, health, welfare, and orderly growth of the City.

! GOALS:

. City sidewalk and curb and gutter infrastructure with no hazardous conditions.

. Provide strest maintenance, rehabilitation, and reconstruction in the most cost efficient manner.

. Maximize AutoCAD and GIS systams to provide all Cily departments with useful mapping information.

. Minimize sanitary sewer system inflow and infiltration.

B W R =

. Establish a schedule for construction of landfill phases, and ensure its cost effective operation in
conformance with MoDNR requirements.

juo]

. All Cily buildings maat minimum standards for occupancy and safety.
7. City is bicycle and pedestrian friendly,
8. Provide the public with user friendly information,

OBJECTIVES:
1, Create a map that identifies all sidewalk and curb and gutter in nead of repair. Rate and prioritize
identified locations, Conduct annual program to repair hazardous sidewalk and curb and gutter locations,

. Develop long-range plan for street and bridge maintenance,

. Aggressively pursue all available grants for transportation infrastructure,

. Continue to work toward scanning of building plans and reduce size of paper files.
. Follow Comprehensive Plan In extending infrastructurae,

. Davelop City maps to aceurately deplct current City Infrastructure,

. Develop City maps to support all aspects of City Planning and Zoning operations.
. Continue City occupancy inspection program,

o 2 ~ @ o B W R

. Davalop elactronic field Inspaction Checklist Form for use on the new laptops recently assigned
to tha building department that would reduce radundancy of record keeping and eliminate the cost
for the printing of existing forms, thus reducing the size of paper files.

10. Support Public Works to reduce inflow and infiltration.
11. Implament MoDNR mandated landfill management program. Construct phase four of the landfill.
12. Review and avaluate performance measuraments annually.

13. Construct the Camp Street Road and Bridge.
PRIOR YEAR ACCOMPLISHMENTS:
1. Managed various transportation improvements including: Madison Street Overlay, Street Sealing, Parking Lots and Allay
Resurfacing, Construct Fourteenth Street Road and Bridge impravement..
2. Continued the residential occupancy inspection program,
N E EMENTS:

i Description 2012 2013 2014 Est,  Target

Parmits Issuad 1,350 1,400 1,450 1,450
Averaga City Cost to Issua Parmits 3 2685 § 2768 § 2672 § 25.00
Street Improvemants 2.1 25M 23M 23M

=80~



DEPARTMENT: PLANNING and ENGI_NEERING SERVICES
FUND: 001 [DEPT NUMBER: 17

STAFFINGIETE's:
‘ Position 2012 2013 2014
Cily Enginear 1.00 1.00 1.00
Direclor of Planning and Enginearing Services 0.25 0.25 025
Assistant City Enginaer 1.00 1.00 1.00
Bullding Offlcial 1.00 1.00 1.00
Building Inspecior 1.00 1.00 1.00
Enginearing Technician 1.00 1.00 1.00
Planning and Enginearing Services Secretary 1.00 1.00 1.00
Enginearing Clark 1.00 1.00 1.00
Infrastructure Inspactor 1.00 1.00 1.00
8.25 8.25 8.26
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
FERSONAL SERVICES $5613,870 $504,619 $644,385 $646,345
PROFESSIONAL & PURCHASED SERVICES $77.870 $141,487 $91,795 $95,600
SUPPLIES & OTHER OPERATING EXP. $13,242 $7,787 $9,900 $8,635
DEPT. TOTAL OPERATING EXPENDITURES $604,983 $653,803 $646,080 $650,480
DEPT. TOTAL OPERATING EXPENDITURES $604,983 $663,893 $646,080 650,480
CAPITAL $0 50 $0 50
DEBT SERVICE $0 50 50 50
TOTAL BUDGET FOR PLANNING AND
ENGINEERING SERVICES $604,983 $653,803 $646,080 $650,480
F N F
Planning and Engineering Planni d Enal i
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DEPARTMENT: STREET

FUND: 001 [DEPT NUMBER: 18

| PURPOSE:

The Street Department's main purpose Is to maintain all City streets and make all necessary repairs

to the curb, gutter, and sidewalks. To install and maintain all street marking signs, storm sewers,

and all major excavation to keep all City streets safe from hazards. This is done by keeping them
patched and maintained on a daily basis, snow removal, mowing of all City right-of-ways and
maintenance to the City parking lots, proper signage and vaccum leaves curbside in the fall to keep storm

drains from clogging.
GOALS:

—

. Keep current fleet in working order,
. Observe and monitor all street projects to ensure safety of workers and citizens.

. Analyze all final projects to ascertain if project was properly completed.

T W M

. Continue to do projects in house ulilizing all departments

OBJECTIVES:

. Maintain safe and smooth streels and transportation routes that help promote safe travel and commerce.

M =

. Review and evaluate performance measurements annually,

i PRIOR YEA :
1. Worked with other departments (water, wastewater and park) to complate projects.

b2

. Contracted out trench repairs.

3. Continue with street, curb & gulter maintenance program.

STAFFING/FTE's:

Position 2012 2013 2014
Street and Sanitation Superintendent 1.00 1.00 1.00
Streets Foreman 1.00 2.00 2.00
Streets Equipment Operator 3.00 2.00 2.00
Streels Lead Laborer 3.00 1.00 1.00
Streets and Sanitation Secretary 1.00 1.00 1.00
Streets Laborer 4.50 7.00 7.00

13.50 14.00 14.00

-



DEPARTMENT: STREET
FUND: 001 [DEPT NUMBER: 18
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $614,825 $735,231 $890,920 $866,830
PROFESSIONAL & PURCHASED SERVICES $100,861 $167,600 $119,060 $123,410
SUPPLIES & OTHER OPERATING EXP. $455,369 $449,495 $537,150 $545,930
DEPT. TOTAL OPERATING EXPENDITURES $1,171,055 $1,352,326 $1,547,130 $1,626,170
DEPT, TOTAL OPERATING EXPENDITURES $1,171,055 $1,352,326 $1,547,130 $1,525,170
CAPITAL $0 $0 $70,000 $0
DEBT SERVICES $0 $0 50 $0
TOTAL BUDGET FOR STREET $1,171,066 $1,352,326 $1,617,130 $1,525,170
i A
Street Straat
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DEPARTMENT: BUILDING & MAINTENANCE

FUND: 001 DEPT NUMBER: 19

| PURPOSE;
Provide services necessary for continual operation of city facilities, building, and grounds while providing a
clean and safe environment for the general public and city employees to function.

5 GOALS:
1. Properly maintain City buildings under department's cara through effective use of appropriated funds.

2. Efficient use of technology and equipment available to the department,

OBJECTIVES:

1. Provide safe, healthy and inspiring work environment.

2. Perform day to day cleaning, maintenance, repair and upgrading of existing buildings in a manner which
strives to meet expectations of citizens, elected officials, and employees.

3. Keep all buildings, existing and new in excellent state of repair,
4. Be proficient in the operation and daily maintenance of all climate control systems.

5. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Upgraded speaker system in the City Council Chambars.

2. Consolidate purchases for all buildings.

PERFORMANCE MEASUREMENTS:
Description 2012 2013 2014 Est. Target
HVAC System Maintenance 4 4 4 4
Pest Control 4 4 4 4
Elevator Inspection 2 2 2 q
TAFFI FTE'
Position 2012 2013 2014
Building Maintenance Supervisor 1.00 1.00 1.00
Custadian 2.50 2.00 2.00
3.50 3.00 3.00
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DEPARTMENT: BUILDING & MAINTENANCE
[FUND: 001 [DEPT NUMBER: 19

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $137,135 $142,328 $1560,675 $166,766
PROFESSIONAL & PURCHASED SERVICES 545,071 $57,171 47,810 $49,290
SUPPLIES & OTHER OPERATING EXP. $52,627 58170 47,600 51,100
DEPT. TOTAL OPERATING EXPENDITURES $234,733 $267,660 $254,985 $267,166
DEPT. TOTAL OPERATING EXPENDITURES §234,733 $257,669 $254 985 $267,156
CAPITAL $0 $ED|E?2 50 0
TOTAL BUDGET FOR BUILDING &
MAINTENANCE $234,733 $278,541 $254 985 $257,166
F AW i
Building & Malntenance Building & Maintenance
Budget Comparison 2014 Budget
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DEPARTMENT: INFORMATION TECHNOLOGY

FUND: 001 |DEPT NUMBER: 20

: PURPOSE:

The purpose of the Information Technology Department is to aid in the efficient collection, analyis, and presentation
of complete and accurate information; maintain the integrity of the information and preserve it for future use, and
provide timely and direct access to the information.

GOALS:

=t

. Account for and protect al IT assets.

ha

Make sure that IT services are reiable and secure,
3. Oplimize the IT infrastructure, resources and capabilities.

4, Acquire, develop and maintain IT skills that respond to the IT strategy.

5. Acquire knowledge and expertise in emerging technologies for business innovation and optimization.

6. Ensure that IT demonstrates continuous improvement and readiness for future change.

OBJECTIVES:
1. Improve Security -The core components of improving an organization's IT security are network visiblity and
reporting.

2. Increase Automation - Automate management of a complex infrastructure containing Virtualization, VolP, Unified
Communication, Colladoration, Mobility and Compliance.

3. Consolidate & Centralize IT - IT consolidation, virtualization, and centralization are the blueprints to simplified
management, improved security, and cost reductions.

PRIOR YEAR ACCOMPLISHMENTS:

1. Provided Ipads to council and administrative staff.
2. Setup Fire Training Center.
3. Provided wireless access and internet access o firehouse 3 and firehouse 4.

4, Provided wireless access to Pub Works,

F .
2012 2013 2014 Est. Target
Internet Service Calls 45 42 30 30
Communication Service Calls 72 70 65 G5
AS/400 Service Calls 49 - = -
Application Service Calls 1,675 1,705 1,690 1,680
Hardware Service Calls 145 157 140 140
City Wab Site Hits (average per week) 1,650 1,675 1,700 1,700
Total 3,591 3,649 3,625 3,625
STAFFING/FTE's:
Position 2012 2013 2014
Information Technology Manager 1.00 1.00 1.00
Information Technology Specialist 1.00 1.00 1.00

2.00 2.00 2.00
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DEPARTMENT: IINFORMATION TECHNOLOGY
FUND: 001 [DEFT NUMBER: 20
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSOMAL SERVICES 128,140 5142 675 %148,980 $160,420
PROFESSIONAL & PURCHASED SERVICES $174,463 $169,100 207,170 $319,880
SUPPLIES & OTHER OPERATING EXP, $16,376 $23,785 $45,800 $30,880
DEFT, TOTAL OPERATING EXPENDITURES $318,980 $335,460 $491,960 $601,160
DEPT. TOTAL OPERATING EXPENDITURES $318,980 $3356,460 $491,950 $501,160
CAPITAL 50 $0 $0 50
TOTAL BUDGET FOR I.T, $318,980 $335,460 $481,950 $501,160
i r
Information Tm:hnnlngy Infarmation Technology
Budget Comparison 2014 Budget
$G00,000
$500,000 -t
PURCHASEDR
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$400,000 A%
e
300,000 OPERATING
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$100,000
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2011 2012 2013 2014
Em PERSONAL SERVICES
mmm PROFESSIONAL & PURCHASED SERVICES
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DEPARTMENT: PARKS & RECREATION
FUND: 001 [DEPT NUMBER: 21

i PURPOSE:

To continua to davelop and maintain high quality park and recreation services that will improve the qualily of life for
citizens, user groups, and visitors of Washington and praserve it for future generations.

l MISSION STATEMENT: .

The Parks and Recreation Department's mission is to contribule to a healthy community through an integrated system of

axcaptional parks, facilities, trails, recreation services, cultural, and environmental stewardship as mandated by the
community through participatory and financlal support.

| GOALS:
1. Parlicipate in Tree City USA, Amarica In Bloom and Playful City USA.

2. Parlicipale in the National Wildlife Foundations "Community Wildlife Habitat Program”, and work towards bacoming
a Cartified as a "Community Wildlife Habitat",

3. Apply for mulliple granis through the Missouri Department of Conservation.

4. Continue to work towards the requiremant necassary for the Parks and Recrealion Department to become
"Nationally Accredited” through the Commission for the Accreditation of Parks and Recreation Agencies.

5, Deveop a "Strategle Aclion Plan” to carry out the recommendations.and finding.of the Comprehensive Parks and
Recraation Mastar Plan

6. Create and implemeant various Park and Recreation Departmant Policies and Proceduras,

. OBJECTIVES:

1. Conlinue to maintain park areas at the highest level possible while staying within the operating budgat set forth by
tha City.

2. Work on cross training all staff to be inlerchangeable In case of emargancy or iliness.

3, Emphasize safety and improving sale work procedures through training and safety videos.

4, Lower vehicle and equipment maintenance costs through replacemant program for equipment that has lapsed its
current useful life,

5. Work with local service elubs to help fund park improvement projects.
. Research and obtain grants to enhance park facilities and recreational opportunities,

G
7. Reviaw and avaluate performance measuraments annually,
8, Develop strateglc action plan,

PRIOR YEAR ACCOMPLISHMENTS:

. Developed Comprahansive Mastar Flan.

=

2. Daevaeolped the Amphitheater Concert Stage and Event Cenler,

3. Developed Tree, Turl, Beaulification Plans.

4. Racelvad Trea Clty USA Dasignation for tha Bth yaar.

5, Daveolpad the Angal of Hope Mamorial Gardan.

6, Participated In America In Bloom program for the 3rd year.

7. Took ovar operations and management of the Big Driver & Little Putter Golf Facility,

PERFORMANCE MEASUREMENTS:

Description 2012 2013 2014 Est.

Park Facilities 16 16 16 16

Playgrounds 7 7 7 7
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DEPARTMENT: PARKS & RECREATION
FUND: 001 |DEPT NUMBER: 21
‘ Position 2012 2013 2014
Parks & Racreation Direclor 1.00 1.00 1.00
Parks & Racreation Foraman 1.00 1.00 1.00
Recreation Coordinator 0.50 0.50 0.50
Parks and Recreation Lead Laborar 1.00 1.00 1.00
Parks and Recraation Equipment Operator 1.00 1,00 1.00
Parks and Recreation Secretary 1.00 1.00 1.00
Parks and Recreation Laborer 7.00 7.00 7.00
12.50 12.60 12.50
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSOMAL SERVICES F662,744 $710,565 $740,165 737,305
PROFESSIONAL & PURCHASED SERVICES $216,260 $131,028 $176,360 $171,375
SUPPLIES & OTHER OPERATING EXP. §227,506 $222,760 $224,360 234,205
DEPT, TOTAL OPERATING EXPENDITURES $1,106,510 $1,073,353 $1,140,886 $1,142,885
DEPT. TOTAL OPERATING EXPENDITURES $1,106,510 $1,073,353 $1,140,885 $1,142,885
AMERICA I[N BLOOM B0 50 50 $11,225
CAPITAL $81,314 $24,750 $62,600 $41,000
TOTAL BUDGET FOR PARKS DEPT. 51,187,824 1,098,103 $1,203,385 $1,195,110
- ~
Parks & Recreation Parks & Recreation
Budget Comparison 2014 Budget
$1,400,000 p———= —
1,200,000 — il SUPPLEES &
51,000,000 PURCHASED o OTHER
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£800,000 20%
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mmm PERSOMAL SERVICES

= AMERICA IN BLOOM

== PROFESSIONAL & PURCHASED SERVICES
C—5LPPLIES & OTHER OPERATING EXP.

== DEPT, TOTAL OPERATING EXFENDITURES
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DEPARTMENT: SPECIAL ACTIVITIES

FUND: 001 DEPT NUMBER: 21.230

PURP -

To provide a variety of classes, trips, music programs, athletic activities, and special events
throughout the year for all age groups within the Washington community,

1. Increase opportunities for quality activities through review and refinement of existing

and new programs.
OBJECTIVES:
1. To continue to provide qualily recreational activities for the community.
. Use program evaluations to improve and enhance existing programs.
i Develop activity guide for city residents.
4, Review and evaluate performance measurements annually.
5. Develop Reveune and Pricing Policy.
6. Develop Recreation Programming Plan.
Ta Davelop a Communications and Marketing Plan.
| PRIOR YEAR ACCOMPLISHMENTS:
1. Increased the amount of programs offered to the community.
2 Increased marketing of programs and activities.

PERFORMANCE MEASUREMENTS: '
| Description 2012 2013 2014 Est, Target
Programs offeraed 115 125 125 130

STAFFING/FTE's:
Position a2 2013 2014
. Recreation Coordinator 0.50 0.50 0.50
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DEPARTMENT: SPECIAL ACTIVITIES
FUND: 001 |DEPT NUMBER: 21.230
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSOMNAL SERVICES $0 50 $0 50
PROFESSIONAL & PURCHASED SERVICES $12,835 $8,317 $12,600 $12,600
SUPFLIES & OTHER OFERATING EXF. $4,374 $3,936 55,500 $4,260
DEPT. TOTAL OPERATING EXPENDITURES §17,209 $12,253 $18,100 $16,860
DEPFT. TOTAL OFPERATING EXPENDITURES $17,209 $12,253 $18,100 $16,850
TOTAL BUDGET FOR SPECIAL
ACTIVITIES $17,209 $12,253 $18,100 516,850
== kW 2
Special Activities Special Activities
Budget Comparison 2014 Budget
§20,000
$18,000 : |
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DEPARTMENT: CAMP WASHINGTON

FUND: 001 DEPT NUMBER: 21.250

PURPOSE:

To provide a summer program for children ages 6 to 12 years strassing overall development of the child.
Activities include nature projects, games, crafts, swimming, special events, speakers and field trips.

GOALS:
1. Provide additional activities for children by increasing and/or diversifying the type and number of
opportunities offered during the eight week program.

2. Increase counselor knowledge through advance training in the field of child development and child
protection and safety.

1. Promote respect, appreciation and wise use of the environment and resources through greater
knowledge of tham.

2. Provide a challenging and adventurous environment for the discovaring and exploring of themselves
and thair surroundings.

3. Provide experiences that promote social interaction and fun.

4. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:

1. Provided a safe educational environment.
2. Increased socialization skills among the children and an opportunity to make new friends.

3. Provided new adventures and experiences.,

PERFORMANCE MEASUREMENTS:
Description 2012 2013 2014 Est, Target
Enrollment 150 150 150 150
STAFFING/FTE's:

Position 2012 2013 2014
Lead Counselor 1.00 1.00 1.00
Assistant Lead Counsalor 1.00 1.00 1.00
Counselors 11.00 11.00 11.00

13.00 13.00 13.00
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DEPARTMENT: CAMP WASHINGTON _
FUND: 001 ||':?EI'5'@1I NUMBER: 21.250
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $31,271 $34,156 $33,450 $37,700
PROFESSIONAL & PURCHASED SERVICES $6,906 §4,132 $7.620 35,860
SUPPLIES & OTHER OPERATING EXP. $1,318 $1,330 $2,250 $2,250
DEPT. TOTAL OPERATING EXPENDITURES $30,685 $39,627 $43,320 $45,800
DEPT. TOTAL OPERATING EXPENDITURES $39,585 $39,627 $43,320 %45,800
CAPITAL 0 $0 $0 $0
TOTAL BUDGET FOR CAMP WASHINGTON
$39,585 $39,627 §43,320 45,800
i LY i
Camp Washington Camp Washington
Budget Comparison 2014 Budget
850,000 —————— PROFES-
SIOMAL &
545,000 FURCHASED
SERVICES SUPPLIES &
$40,000 .—-—”""r—"“ 6% OPERATING
£35,000 "::L
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2011 2012 2013 2014
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|  PROFESSIONAL & PURCHASED SERVICES
| =1 SUPPLIES & OTHER OPERATING EXP.
| —4—DEFT. TOTAL OPERATING EXPENDITURES
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DEPARTMENT: BIG DRIVER

FUND: 001 DEPT NUMBER: 21.215

PURPOSE:;
To provide the public with a minature golf course and driving range to add to the quality of the recreation
services the City provides.

| GOALS;
1. To provide the public with minature golf and driving range opportunities.

| OBJECTIVES:

1. To continue to provide quality recreational activities for the community.

2. Market this new program.

3. Review the current rate schedule lo determine if the City's rates are in line with other communities.

4. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:

1. Leased property and began operating this new activity.

| Description 2012 2013 2014 Est. Target

# of Customers 3152 3500 3500 3500

| STAFFING/FTE's:

Position 2012 2013 2014

PT Cashiers 6.00 6.00 6.00

PT Grounds Maintenance 1.00 1.00 1.00
7.00 7.00 7.00
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DEPARTMENT: BIG DRIVER

[FUND: 001 [DEPT NUMBER: 21.215
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES 50 $12,089 $33,375 $33,670
PROFESSIONAL & PURCHASED SERVICES %0 F70n 7,040 $7,070
SUPPLIES & OTHER OPERATING EXP. 50 $9,908 $7,925 59,150
DEPT. TOTAL OPERATING EXPEMNDITURES $0 $22,698 $48,340 549,890
DEPT, TOTAL OPERATING EXPENDITURES $0 §22,608 $48,340 $49,890

TOTAL BUDGET FOR SPECIAL
ACTIVITIES $0 $22,698 $48,340 49,890

. N
Blg Driver Blg Driver
Budget Comparison 2014 Budget
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DEPARTMENT: AQUATIC CENTER

FUND: 001 DEPT NUMBER: 22

PURPOSE:

ITD provide a safe and enjoyable swimming facility for the citizens of Washington, provide activities and
provide a full range of learn-to-swim classes.

1.
2.

GOALS:
Review operations of the pool complex continually to improve the daily operation of the aquatic complex.

Increase aquatic programs to provide activities and services for the citizens of Washington.

Continue to properly train City and contracted employees to assure the aquatic complex is safe, clean
and properly maintained to provide an exceptional recreational area for the citizens of Washington to

OBJECTIVES:

. Improve aquatic leisure activities and operation through continued training and developmant of staff.
. Raview previous years entrance fees and new group pass.

. Improve overall cleanliness and appearance of aquatic complex.

Review and evaluate performance measurements annually,

PRIOR Y :

. Updated men's side restroom / changing area.

2. Update facility to meet ADA requirements.
3. Re-surfaced Leisure Pool.
4. Upgraded facility to meet new VGB requirements.
Description Target

Pool passes issued 260 270 280 280
Average monthly attendance 6000 6100 6200 G200
Position 2012 2013 2014

Part-time Seasonal Parsonnel:
Cashiers 4.00 7.00 7.00
Sub-Cashiers 6.00 0.00 0.00

10.00 7.00 7.00
Contracted Services:

Manager/Asst. Manager 2.00 2.00 2.00
Aquatic Program Manager 0.00 0.00 0.00
Lifaguards 11.00 11.00 11.00
Sub-Lifeguards 0.00 0.00 0.00
Concessionaries 0.00 0.00 0.00
Sub-Concessionaries 0.00 0.00 0.00
Maintenance Personneal 0.00 0.00 0.00
Sub-Maintenance 0.00 0.00 0.00
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AQUATIC CENTER

DEPARTMENT:
(FUND: 001

[DEPT NUMBER: 22

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $10,511 $10,215 $9,930 $10,770
PROFESSIONAL & PURCHASED SERVICES $157,819 $175,156 $203,160 $193,600
SUPPLIES & OTHER OPERATING EXP, §22,802 $30,208 $16,100 §$14,100
DEPT. TOTAL OPERATING EXPENDITURES $191,222 $215,669 $229,190 §218,470
DEPT. TOTAL OPERATING EXPENDITURES $191,222 $215,669 $229,190 $218,470
CAPITAL $0 $0 $0 $0
TOTAL BUDGET FOR AQUATIC CENTER $191,222 $215,669 $220,190 §$218,470

Aguatic Cantar
Budget Comparison

Aquatic Center
2014 Budget
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DEPARTMENT: AIRPORT

FUND: 001 [DEPT NUMBER: 26

PURPOSE:
Ta provide facilities and services for local pilots and corporate alreraft through the fixed-base operator. The
airport provides aircraft maintenance, refueling services, tie-down facilities, aircraft rental and pilot
instruction.

GOALS:
1. Provide airport facilities that promote the use of general aviation as a means of transportation which
promotes the overall economic development and stabilty of Washington and the surrounding area in
accordance with Federal Aviation Administration and State Standards of Operation and also provide

recreational opportunities,
OBJECTIVES:
1. Remove obstructions from Runway Protection Zone, via land purchase, easements.
2. Purchase additional land for aircraft safety and additional future hanger space.
3. Upgrade public restrooms at main hangar building.
PRI '
1. Request for qualifications for consultant.
2. New 12 unit T-hanger completed.

PERFORMANCE MEASUREMENTS:
D lon 2012 2013 2014 Est. Target
Airplane hangars rented 24 24 a0 36
Average monthly flights-large aircraft only 10 12 20 22
Average monthly gas sales (gallons) 3500 3600 4500 4500
STAFFING:
No City Employees
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IDEPARTMENT: AIRPORT

001 DEPT NUMBER: 26
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $0 50 50 $0
PROFESSIONAL & PURCHASED SERVICES $131,361 $118,089 140,500 $169,110
SUPPLIES & OTHER OPERATING EXP. $19,526 $30 377 521,600 $18,100
DEPT. TOTAL OPERATING EXPENDITURES $150,887 $148,466 $162,100 $187,210
DEPT. TOTAL OPERATING EXPENDITURES $1560,887 $148,466 $162,100 F187,210
CAPITAL 561 $0 $0 50
TOTAL BUDGET FOR AIRPORT $151,448 $148,466 $162,100 $187,210
r - il
Airport Airport
Budget Comparison 2014 Budgat
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SPECIAL REVENUE FUNDS-COMBINED
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CITY OF WASHINGTON, MISSOURI

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVEMUES

Taxes
Intergovernmantal
Charges for services
Finas

Investiment income

Rents
Donations

TOTAL REVENUES

EXPENDITURES

Parsonal services
Operation & malntenance
Capital outlay

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Tranaler in - Tax aubaldy fram Ganaral Fund
Translars in
TOTAL OTHER FINANCING SOURCES
(USES)

MET CHANGE IN FUND BLANCE

ESTIMATED FUND BALANCES, OCTOBER 1
Less: Funding Requirements
15% Fund Balance, commited for operalions

ESTIMATED FUND BALANCES, SEPTEMBER
30, 2014

=1 0=

2014
Volunteer Projected 2013 Final 2013 Eslimatad
Library Fire Budget Budgel Aclual
% 164,685 - ] 164,685 § 179285 § 179,285
y g . - 2,180
52,200 3,400 55,600 52,000 62,000
2,500 - 2,500 2,000 2,000
1,500 3,000 4,500 4,500 4,800
= 7,610 7,610 8,100 8,100
7,800 500 8,400 6,500 13,500
228,785 14,510 243,206 262,385 271,865
32440 211,705 524,145 553,560 530,450
181,600 303,860 A85,550 514,805 460,845
= 24,000 24,000 18,000 18,000
494,130 530,665 1,033,685 1,086,455 1,008,205
{265,345) {525,055) (780,400) {834,070} (737.430)
- 548,130 548,130 605,000 605,000
185,000 = 185,000 256,000 258,000
185,000 548,130 733,130 861,000 865,735
(80,345) 23,0756 (87,270)| & 26830 § 128,305
178,300 780,210 968,510
(74,120) (#7,330) (161,450)
§ 23835 735055 | § 759,790



City of Washington
Special Revenue Funds
Revenues & Other Sources

7
100.00% m————
90,00% - = — -
oo fo—— - — — —
70,00% — = Lt F
60.00% e —e
50.00% ————
40.00%
30.00% 4—
20.00% 1—
10.00% -
0,00% ——% )
rd
*
L e
Original Inerease/ Pereent of
Budjet Percent of {Decrense) Incrense/
Revenue 2014 Totnl previos year {Decrease)
Taxes 164,685 2246% ($14,600) =8, 14%
Intergovernmental - 0.00% - 0.00%
Charges for services 55,600 7.58% 3,600 (,92%
Investment income 4,500 0.61% - 0.00%
Miscellancous 18,510 2.52% 1,910 11.51%
Total Revenues $243,295 100.00% ($19,735) -1.74%

Other Financing Sources $'}33! 130
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City of Washington

Special Revenue Funds

Expenditures by Fund

7 vy
100001 syt =

90.00% —— — —
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Library Volunteer Fire
_
Original Increase/ Percent of
Budget Percent of (Deerense) Inerease/

Expenditures 2014 Total previous year {Deerease)
Library $494,130 47.80% 5 (2,245) =0,90%
Volunteer Fire 539,565 52.20% (50,515) -8.46%
Total Expenditures $1.033§695 100.00% 5 (52,760) -2.19%
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DEPARTMENT: LIBRARY

FUND: 003 |DEPT NUMBER: 23

PURPOSE:
The mission of the Washington Public Library is to provide the community with open and equitable access to
cultural, intellectual and informational resources and promote literacy in a pleasant, community-oriented
anvironmeant.

- GOALS:
Collections:

1. Replace worn and outdated materials and expand print and AV colleclions.

2. Promote use of existing online resources,
3. Update and expand neighborhoods of knowledge.

Services:
1. Maintain computers in adult and children's areas and add more as need arise.
2. Maintain current services and continually search for benaficial new services.

Programming:

Expand literacy programs for children and adults.

. Offer computer classes for adults.
. Maintain participation in Summer Reading program.

Offer more training for staff, volunteers, and board members.

1

2

3
Personnel:
y

2. Document procedures,

Facility:

1. Maintain building in it's "like new" condition,

Public Relations:

1. Merchandise library services.

2, Promote Friends group.

3. Expand usage of social media

4. Collaborate frequently with area schools and community literacy organizations.

1 Increase and encourage private donations.
2. Seek additional revenue sources/improve current revenue streams.
Explore and pursue grant opportunities.

£

OBJECTIVES:

1. Add 4 computers to adult area,
2. Review and evaluate perforance measurements annually,

3. Maintain level of participation in Summer Reading Program.

4, Continue beginner level computer classes for adults.

5, Send a library clerk to Library Skills Institute.

6. Continue to weed out dated materials and replace with current editions,

7. Sponsor Read from the Start Workshops quarterly,

8. Migrate to Missouri Evergreen Consortium.
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DEPARTVIENT: LIBRARY

FUND: 003 |DEPT NUMBER: 23

|

1. Obtained grant from United Way and Missouri State Library (LSTA)

2. Instituted beginning compuler classes for seniors.

3. Added a daytime book group.

4, Sarviced over 1000 residents in the Summer Reading Program,

5. Sponsored a Great Decisions discussion group.

6.  Moved websile to Scenic Regional's wabsite.

7.  Serviced nearly 6000 patrons through adult and juvenile programs

PERFORMANCE MEASUREMENTS:
| Description 2012 2013 2014 Est. Target
Check outs 153,985 158,000 160,000 160,000
Passport Fees Collected 7,775 9,800 10,000 10,000
Yearly door count 100,000 108,000 110,000 110,000
Public computer usage 24,189 36,000 36,000 36,000
STAEFING/FTE's:

. Position 2012 2013 2014

Librarian 1.00 1.00 1.00

Assistant Librarian 1.00 1.00 1.00

Children's Librarian 1.00 1.00 1.00

Clerk 1.00 1.00 1.00

Part-Time Clerk 7.00 8.00 8.00

Part-Time Shelvers 3.00 2.00 2.00

14.00 14.00 14.00
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LIBRARY

DEPARTMENT:
FUND: 003

[DEPT NUMBER: 23
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $260,001 $282 524 $311,645 §312 440
PROFESSIONAL & PURCHASED SERVICES $73,784 $81,478 $83,600 387,510
SUPFPLIES & OTHER OFERATING EXP. $91,688 $122 886 $101,040 $94,180
DEPT. TOTAL OPERATING EXPENDITURES 5426,473 $486,888 $496,375 $494,130
DEPT, TOTAL OPERATING EXPENDITURES $426,473 $486,888 $496,375 §494,130
CAPITAL -526,740 50 50 50
TOTAL BUDGET FOR LIBRARY $308,733 $486,888 £486,375 $494,130
-
Library Library
Budget Comparison 2014 Budget
$600,000
§600,000 e ~ A SIOHAL &
PUICHASED
§400,000 SERVICES
2% SUPPLES 8
$300,000 nmmgl‘?ﬂﬂ
EXP,
$200,000 i
$100,000
g0 | i J
2011 2012 2013 2014
E=PERSONAL SERVICES

= PROFESSIONAL & PURCHASED SERVICES
E==SUPFLIES & OTHER OPERATING EXP.
—#—DEPT. TOTAL OPERATING EXPENDITURES
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DEPARTMENT: VOLUNTEER FIRE

FUND: 004 DEPT NUMBER: 24

PURPOSE:
To utilize in the most cost-effective manner possible its allocated tax dollars and contributions invested
by the citizens to minimize the impact of fires, major disasters, emergeancies on life safaty and property.

MISSION STATEMENT

The Washington Volunteer Fire is determined to be the most innovative and effective Fire Department in
the Country. To achieve this goal, it will be one customer-oriented organization, a culture in search of
excellence and greatest cost-effectiveness in its delivery of fire prevention and protection, rescue services,
property conservation, environmental protection and emergency management. Significant resources shall
be devoted to maintaining the highest standards of performance within the realm of economic feasibility.

GOALS:
1. Emphasize "loss control" measures regarding personnel and assigned equipment to minimize losses
assocaited with accidents.

2. Emphasize recruitment and retention to attract new menbers, both in the parent organization and the
Explorer Post.

OBJECTIVES:

1. Continue efforts to futher recruitment drives.

2. Continue to provide incentive for volunteer personnel through the V.A.E.R. program in an effort to reduce
the personal expenses associated with being an active professional volunteer fire fighter.

3. Saves lives, property and money by building upon the fire prevention code enforcement successes
currently achieved through the Property Maintenance Code Inspaction program.

4. Work in concert with the city engineering department to adapt fire safe solar regulations.

5. Continue to follow throgh with plan approved by the Half-cent Sales Tax committee, including the purchase
of a new Pumper 133,

6. Review and evaluate performance measurements annually.

Y C P MEN
1. Hosted first Junior Fire Academy.

2. Complated construction of Phase Il of the Training Center-Classroom and Storage Building.
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| __ PERFORMANCE MEASUREMENTS:

2012 2013 2014 st. Target
MNumber of Calls 634 650 550 550
Average Response Time 5:01 5:03 5:00 5:00
MNumber of City Calls 421 325 441 441
Average Response Time 4:14 4:12 4:00 4:00
Number of Rural Calls 132 93 109 109
Average Response Time 7:20 T:45 6:56 6:50
Number of Incidents District 1 225 168 160 160
Average Response Time 3:47 4:22 4:00 4:00
Mumber of Incidents District 3 72 83 80 80
Average Response Time 4:06 346 4:00 4:00
Number of Incidents District 4 124 120 101 101
Average Response Time 4:49 5:10 5:00 5:00
Number of Incidents District 5 50 59 45 45
Average Response Time 0:40 702 7:00 7:00
Number of Incidents District 6 24 18 16 16
Average Response Time 6:55 8:45 6:30 6:30
Number of Incidents District 7 29 38 35 33
Average Response Time 5:21 5:00 5:20 3:20
MNumber of Incidents District 8 20 15 13 13
Average Response Time 7:26 7:30 7:30 7:30
Mutual Aid Received 21 25 15 15
Mutual Aid Given 82 78 80 80
Number of Personnel Response 5,979 5,700 5,300 5,300
Number of Hours on Scene 433.71 452,25 400.00 400,00
Average Firefighters per Incide 10 11 10 10
Still Alarms 474 455 350 350
First Alarms 63 53 45 45
Second Alarms 0 0 0 0
Third Alarms 0 0 0 0
Special Assignments 97 102 85 85
Auto Accidents 100 05 80 30
Extrications 9 11 10 10
Hazardous Materials Incidents 03 96 835 35
Structure Fires 16 18 15 15
Walter Rescues 9 10 8 8
| STAFFING/FTE's:
! ositi 2012 2013 2014
Fire Chief 0.50 0.50 0.50
Secretary 1.00 1.00 1.00
Custodian 0.50 0.50 0.50
Paintar 0.00 0.00 0.50
Volunteer Fire Fighters 71.00 71.00 71.00

73.26 73.25 73.75
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DEPARTMENT:

VOLUNTEER FIRE

FUND: 004 IDEPi NUMBER: 24
ANMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $174,688 $184,447 $241,916 §211,705
PROFESSIONAL & PURCHASED SERVICES $164,037 $170,873 $199,140 $189,160
SUPPLIES & OTHER OFPERATING EXP. F06,005 §05,270 $131,025 $114,700
DEPT. TOTAL OPERATING EXPENDITURES $434,630 $450,580 $572,080 $515,565
DEPT. TOTAL OPERATING EXPENDITURES $434,630 $450,580 $672,080 $515,565
CAPITAL 25,865 $38,266 $18,000 $24,000
TOTAL BUDGET FOR VOLUNTEER FIRE $460,406 $488,856 $590,080 $539,565
f z\NF
Volunteer Fire Valunteer Fire
Budget Comparison 2014 Budgat
£700,000 =
$600,000 - M
kl/&\. PURCHASID
£500,000 SERVICES
114
400,000
$300,000
$200,000
OFERATING
§0 EXP.
2011 2012 3
EEm PERSONAL SERVICES

= PROFESSIONAL & PURCHASED SERVICES
==SUPPLIES & OTHER OPERATING EXP.
| =d—=DEPT, TOTAL OPERATING EXPENDITURES
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CAPITAL PROJECT FUNDS-COMBINED
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REVENUES

Taxns
Intergovarmmantal
Charges for services
Invasimant incoma
Danations

TOTAL REVENUES

EXPENDITURES
Capital outlny

TOTAL EXPENDITURES
REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES)
Sala of capltal assels
Tranglars in
Tranalers oul
TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUND BLANGE

FUMD BALAMCES, OCTOBER 1,
Storm Water Fund

Vahicle & Equipment Replacemant Fund
Capilal Improvamant Sales Tax Fupd
Transporalion Sales Tax Fund
ESTIMATED FUND BALANCES,
SEPTEMBER 20, 2014

CITY OF WASHINGTON, MISSOURI

CAPITAL PROJECT FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Vahlcle & Capital 2014 |
Storm Water Equipmaent Improvamant  Transporiation Projoctod 2013 2013 Estimated
Improvemant Replacemont Sales Tax Sales Tax Budgot _Final Buegot Actual
5 400,000 £ . £ 1,807,500 § 2422500 § 4,830,000 § 4571240 & 4,781,760
s . 234,470 1,180,000 1,414,470 2,184,305 1,660,000
H00 . - - 500 - 600
10,000 B,000 8,500 8,000 34,500 65,000 30,500
: i 110,000 v 110,000 0,000 05,000
410,500 8,000 2,160,470 3,610,600 6,189,470 | 6,850,545 8,657,760
100,000 03415 2,344 510 3,400,000 6,627 02 10,071,485 10,071,485
100,000 783,415 2.344.510 3,400,000 6627026 | 10,071,405 & 10071405
310,500 {775,415) {184,040) 210,500 (438,458) {3,220,050) {3,513,745)
10,000 - 10,000 10,000 10,000
- 225,000 - . 225,000 100,000 100,000
. . (092,700 (1,503.710) | (2.4908,500) _ (2,573600) _ (2,503,600}
- 235,000 {B92 700} {1,603,710) {2,201,800) (2,463600) & (2,303600)
310,500 {540,415) {1,176,830) (1,263,210) 2,600,955 ! !Btﬂﬂd Eﬂl! ! 55 UE'-’.:lﬂ]
3,333,270 - - 3,333,270
. 2,379,000 . - 2,379,030
= = 3,780,740 - 3,780,740
. - - 4,267,760 4,257,760
§ 3,643,770 F 1,H3B.815 f w i '219'34 fiiid] $ 11,060,045

ot I I e




CAPITAL PROJECT FUNDS-INDIVIDUAL
FUNDS
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City of Washington
Storm Water Improvement

Fund Revenues
- )
100.00%, T
50.00%
0.00% T 1
Taxes Investment income
b &
Original Inerease/ Pereent of
Budget Percent of (Decrease) Increase/
Revenue 2014 Taotal previous year (Decrease)
Taxes £400,500 97.56% $75,500 23.23%
Investment income 10,000 2.44% (5,000) =33,33%
Total Revenue $4I0I500 100.,00% 3 TOISQIU 20.74%
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DEPARTMENT: STORM WATER IMPROVEMENT

FUND: 250

. PURPOSE;

To provide minimum standards, controls and criteria for storm water management. The principal design
consideration is to minimize the harmful physical and economic effects of erosion, sedimentation and flooding
from storm water runoff. This is to be accomplished through the requirement of special measures to mitigate
erosion both during and after construction, the detention and controlled discharge of the differential runoff
from the development, and a well designed storm water conveyance system.

GOALS:;

1. Assess stormwaler inlets throughout town for potential reconstruction and/or replacement.
. OBJECTIVES:
1. Provide best management practices for stormwater runoff.

2. Utilize city stormwater funds for improvements to the city's stormwater system.

3. Hire and work with engineering firm to evaluate stormwater issues specifically regarding back flow issues
and reimbursemeant program.

4. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS

1. Hired a firm to complete a stormwater study and address various stormwater issues.

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET

ACCOUNT TITLE 2011 2012 2013 2014
CAPITAL $12,969 $174,621 $0 $100,000
PURCHASED SERVICES $39,274 $47,623 $0 $0
TOTAL BUDGET FOR STORM WATER
IMPROVEMENT $52,244 $222,244 $0 $100,000
2 3
Storm Water Improvement
Budget Comparison
$250,000 —
$200,000
$150,000
$100,000
$50,000
$0 —— mi—— ; e
2011 2012 2013 2014
. >
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Vehicle & Equipment Replacement

City of Washington

Fund Revenue
- B
100.00%
80.00% —————
60,00%
40.00% -
20.00%
0.00% 1
Investment income
. p by
Original Increase/ Percent of
Budget Percent of (Decrense) Incrense/
Revanue 2014 Total previous year {Decrease)
Investment income 58,000 100.00% $2,000 -20.,00%
Total Revenue 8,000 100,00% ESZIOOOI =20,00%

Other Financing Sources

b 235,000
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’DEPARTMENT: [VEHICLE & EQUIPMENT REPLACEMENT

[ g
Ordinance Mo, 9763 eslablishad a Vehicle ans ﬂqu pmeant Replacement Fund for the purpose of
acoumulating resources and to account for the acqulsition of vehicle and equipmant required to
maintain level of services and programs o the citizens of the City. Funding for this fund Is through
annual approprialion from the General Fund equivalent o the annual depreclation of governmental
vehicles and machinery & equipment,

| GOALS:

1. Pravide information and assist the Cily Couneil in formulating and establishing City policles.
2. Continue efforts in ovarseaing officient usa of City assols,

- OBJECTIVES:

1. Ensure the availability of resources for the fulure replacement of vehicles and equipment.

2. Provide Cily Departmenis with vehicles and equipment that will enable them to provide effective &
officiant servicas (o the cily's residents.

3. Review and evaluale perlormance measuremants annually.

PRIOR YEAR AGCOMPLISHMENTS:
1. Purchased 3 new police vehicles to maintain healthy flaet rotation,
2. Purchased now mower for the Parks Department.

| Deseription o2 2012 2013 2014 Est, Target
Vahicle Repair & Maintenance Paolice 16,885 23,466 18,815 20,000 20,000
Engeering 1,080 2,210 4,340 1,600 1,500
Slrael 18,920 28,640 46,776 30,000 30,000
Park 7,885 11,7856 13,830 10,000 10,000
Vehicles por Floot Palice 31 31 Eh ) 3
Engearing 6 & 6 6 G
Streat 26 26 26 26 26
Park 17 17 17 17 17
Vahicles Replacad Police 3 3 3 3 3
Engearing 0 0 0 3 3
Slreel 0 0 0 2 2
Park 1 0 0 3 3
Equipment Rapair & Maintenance Palica 19,006 265,100 11,120 13,000 13,000
Engoering 430 1,880 126 500 500
Slrael 16,040 13,685 14,870 15,000 15,000
Park 20,360 18,445 13,485 15,000 16,000

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET

ACCOUNT TITLE 2011 2012 2013 2014
CAPITAL $200,259 268,700 $545500  §7B3 415
TOTAL BUDGET FOR VEHICLE & EQUIPMENT
REPLACEMENT FUND $200,250 §268,700 85545500  §783.415
OTHER FINANCING SOURCES 50 50 50 50
r "
Vehiele & Equipment Replaceament Fund
Budget Comparison
SR00.000 = S S—
$600,000
$400,000
$200.000 t=—— + [ I +
I 2011 2042 2013 2014
i
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City of Washington
Capital Improvement Sales Tax

Other Financing Sources

b

e

~118-

Fund Revenue
r H
100.00%
90.00% A—
80.00% \ — -
70.00% — —
60.00% bl
50,00% \ N
40.00% ° \
30.00% N
20.00% =
10.00% \--;_l_q —_—
0.00% =]
& & : &
ST o e
g o Q& CP&
& & & ~
b C‘& w5
ﬁ
Original Increase/ Percent of
Budget Percent of {Decrease) Inerease/
Revenue 2014 Total previous year Decrease
Taxes 51,807,500 83.66% ($12,500) =-0,69%
Intergovernmental 234,470 10.85% (15,530} -6.21%
Charges for Services - 0.00% - 0.00%
Investment income 8,500 0.39% (11,500) =57.50%
Coniributions 110,000 5.00% 60,000 120.00%
Miscellaneous - 0.00% - 0.00%
$2! 1 6ﬁ§470 100.00% $20,470 0.96%



DEPARTMENT: [CAPITAL IMPROVEMENT SALES TAX

FUND: 260

| BURPOSE:
Ordinance No. 6620 established a special trust fund for the deposit of all moneys collected in the City of Washington, Missourl from a
ona-half {1/2) of ona percent (1%) sales tax for capital improvements,

| - GoALS:

1. Meet dabt sarvice requireamants.

2, Budget and plan for new projacts included in the capital improvemant sale {ax renewal plan expiring in Juna 2018.
i OBJECTIVES:

1. | Construct or purchase varlous improvemants listad in the long-range capital improvemant plan.

2. Review and evaluate performance measuremants annually,

| PRIOR YEAR ACCOMPLISHMENTS:

1. Debt sarvice requiremants mat.

]

. Fire training center, skate park and team track projects wera complatad.

R

Maljor repairs to Leisure Pool wera done.In addition, a splash park was added,

4, Communicalion towers were updated with new radio tranamitters with voting modules,

il

2011 2012 2013 2014 Est,
Parcent of Projects Complate 10% 30% 519% 72%

AMENDED ORIGINAL

ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
CAPITAL $2,248,549 $7,619,473  $4,529,910 $2,344,510
PURCHASED SERVICES £129 948 5116,540 %0 50
SUPPLIES $57,327 $0 $0 $0
DEBT SERVICE 0 $0 $0 $0

TOTAL BUDGET FOR CAPITAL IMPROVEMENT SALES TAX $2,435,824 $7,736,022 54,529,910 52,344,510

OTHER FINANCING USES $457,300 $973,715 $4,504,375 $992,790
a 3
Capital Improvements Sales Tax
Budget Comparisaon
$10,000,000 = m— .

£8,000,000

£6,000,000

$4,000,000

52,000,000

50 i . - t t
2011 2012 2013 2014

Y i
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City of Washington

Transportation Sales Tax

Fund Revenue
5
100.00%
30,09% = R
60.00% ““‘x —
40,00%
20.00% =
0.00% T T ]
- Taxes Intergevernmental Investment income
u 3 2
Original Increase/ Percent of
Budget Percent of (Deerease) Increase/
Revenue 2014 Total previous year (Deerense)
Taxes $2,422,500 67.10% $602,500 33.10%
Intergovernmenial 1,180,000 32.68% (1,590,545) -57.41%
Investment income 8,000 0.22% (12,000) -60.00%
Total Revenue $3,610,500 100.00% b !1i000:045! -21.69%
Other Finaneing Sources b -
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DEPARTMENT:

ITRANBPDRTATION SALES TAX

FUND: 261

PURPOSE:

Ordinance No. 9713 astablished & one-half (1/2) of one percent (1%) sales tax for transporiation purposes passed by volars in April 5,
2005 with an ending date of June 30, 2030, All moneys received by the City of Washington, Missouri from the tax authorized shall be
daposited in a spaclal trust fund.

1,
2,

=N &:mo kW N

[ S R

oo B B LB

Provide efficlent use of sales tax monles by maeting the existing transportation neads of the City.
Meel debl service requirements,
OBJECTIVES:
Jafferson Street Bridge Replacemant,
Mova Chips and Asphalt Overlays.
Sldewalk Improvemants.

Stafford Street and Fourteanth Straat.

Lafayelte Street Railroad Crossing,

Fifth Straet Bridge Repair,

Camp Straat Bridge.

Raviaw and evaluate performance measuremants annually,
Fourleenth Sireet Bridge s
Mova Chip

Sidewalk

Highway 100 Widaning

Highway 100 Enhancements

Airporl Hanger Enhancements

Multi Surfacing (Lexington, Wenona, Washinglon Heights Drive ate,)

AGTUAL ACGTUAL
AGCOUNT TITLE 2011 2012

AMENDED
BUDGET
2013

ORIGIMNAL
BUDGET
2014

CAPITAL $1,318,194 $2,349,881
PURCHASED SERVICES $18,827 $1,200

$7.,072,905
$0

$3,400,000
50

TOTAL BUDGET FOR TRANSPORTATION SALES TAX FUND $1,337,021 52,351,081

$7,972,995

$3,400,000

OTHER FINANCING SOURCES $1,405,600 $1,695,270

$1,682,720

$1,503,710

#

Transportation Sales Tax Fund
Budget Comparison

13,000,000 e e e

$11,000,000
$9.000,000
7,000,000
§6,000,000
$3,000,000

»

$1,000,000 . -
2011 2012 2013

2014
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- ENTERPRISE FUNDS-COMBINED
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OPERATING REVENUES

OPERATING EXPENSES
Parsonal services

Operation & malnlenance
Small tools! equipmant/fizlures
Daprocialion axpania
OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES)
Invvaslmant incoma

Miscallanacus

Intar@st and fiacal charges

Principal - dabt sarvice

Capltal oullay

TOTAL NONOPERATING REVENUES
(EXPENSES)

INCOME {LOSS) BEFORE CAPITAL
CONTRIBUTIONS AND TRANSFERS OUT

TRANSFERS

Translars out
TOTAL TRANSFERS

CHANGE IN NET ASSETS

FUND BALANCES, OCTOBER 1:
Water Fund

Sowage Treatment Fund

Solid Waste Fund
Estimated Fund Balance before adjustments
Adjustmants for:

Capital Outlay

Dabt Service = Principal
Subtotal
Less: Invested in capital assets, net of
related dabt

Watar Fund

Sawage Troatmont Fund

Solld Wasta Fund

Laas: Funding Requiremants

28% Fund Balonce, commited for operations
ESTIMATED FUND BALANGES, SEFTEMBER
30, 2014

CITY OF WASHINGTON, MISEOURI
ENTERPRISE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN MET ASSETS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Sowage Solld Prajoctod 2013 2013 Entimatod

Watar Traatmant Waalg Budgal Final Budgat Actual
§ 1,676,700 § 2695600 § 2223850 |% 6,598,040 6,562,760 '§ 6,144,135
602,235 374,160 Fizaco | 1,580,255 1,569,960 1,487,010
704,620 774,135 1,532,630 3,011,205 3,016,085 2,077,255
13,510 13,850 1,600 28,060 30,570 36,100
240,000 1,145,000 246,000 1,631,000 1,640,500 1,840,000
§ 1,460,265 & 2,307,145 § 2,493,000 |5 6,260,500 | % 6,267,016 & 5,840,365
Z18,525 FAB,455 {760 440)|  3a7,540 05,745 303,770
6,000 549,400 10,000 565400 570,400 569,360
61,120 6,000 15,000 82120 36,000 40,000
- {815,015) . {815,015) {861,315) {861,315)
. (B66,000) . {005,000) {080,000} {0B0,000)
(325,000) (200,000) (315,000) {840,000) {731,500) {510.500)
(257,880) {1,354 615) {zan,000)|  (1,902495) {1,860,415) {1,642 455)
(39,355)  (066,160) (559,440) (1,564,055 {1,670,670) {1,338 6a5)
204,800) - - (204,900) {206,600} {206,600)
(204,800) - - (204,900) {206,600) (206,800)

(244.266)  (966,160)  (680,440)| (1,760888)| § (1,777.270) _§ (1,645 286)

6,646,940 . . 6,646,840
- 10,818,370 = 10,818,370
2,614,400 2,614,460

6,402 686 8,863,210 2086020 | 18,310818

326,000 200,000 316,000 840,000
= 85,000 895,000

6,727,685 10,848,210 2,370,020 | 20,045815

(6,015,050) - - (6,015,050)
(10,483,180) . {10,483,180)
= 1.814,450 1,814,450

(365,100)  (B76,000)  (623,300)] (1,888,200)

2
§ 347,535 E (111,770) § 3£EI,1TD § 3,796,935
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City of Washington
Enterprise Funds
Operating Revenue by Fund

100,00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Water Fund © Sewage Treaiment * Solid Waste Fund
Original Incrense/ Percent of
Budget Percent of {Decrease) Increase/
Operating Revenue 2014 Total previous year (Decrease)
Water Fund $1,678,790 25.44% 156,880 10.31%
Sewage Treatment 2,695,600 40.85% (29,400) -1.08%
Solid Waste 2,223,650 33.70% (89,200 -3.806%
Total Operating Revenue 16,598,040 100.00% 538,280 (0.58%
Other Financing Sources 3

B —1
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City of Washington
Enterprise Fund
Operating Expenses by Fund

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%
30.00%

20.00%

10.00%

0.00%

Waler Fund

—

Operating Expenses
Waier Fund
Sewage Treatment
Solid Waste

Total Operating Expenses

Other Financing Uses

Sewage Treatment

Original
Budget
2014

$1,460,265

2,307,145

2,493,090

$ﬁi2{iﬂi5ﬁﬂ
[ =it i =]

Solid Waste Fund

Increase/ Percent of

Percent of (Decrease) Increase/

Total previous year (Decrease)
23.33% ($73,050) i}, 76%
30.85% 155 0.01%
39.82% 65,340 2.69%
100.00% £$7!555! 0,12%
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ENTERPRISE FUNDS-INDIVIDUAL FUNDS
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DEPARTMENT: WATER

FUND: 400 DEPT NUMBER: 35

PURPOSE:

To supply all residential, commercial, and industrial properties within the City of Washington with a safe, high
quality, and abundant supply of water that meets not only domestic but also fire protections needs.

1.

GOALS:
To provide clean and safe drinking water.

2. Provide adequate fire protection.
3. Ensure that the Water System continues to meet all Federal and State regulations.
4. Properly maintain the water system which includes nine wells and 3 elevated storage tanks.
OBJECTIVES:
1. Finalize the Automatic Meter Reading Project and set up leak detection parameters.
Perform a hydraulic study on the water system to aid in future development and water system upgrade
2. decisions.
3. Continue hydrant replacement maintenance and flushing program.
4. Replace water line in Locust Street between Eighth Street & Eleventh Street.
5. Toimprove service by completion of necessay construction of water mains to serve new areas as well as
replacmentof old small diameter mains in existing residential neighborhoods.
6. Paint Clay Street Water Tank.
7. Review of water systems need and monitor water rates and implement any rate increases as deemed
necessary
g. Continue to work as a Public Works Department while working cooperatively with the Street, Wastewater,
and Park Departments.
9. Review and evaluate performance measurements annually,
! PRIOR YEAR AGC%MF%@HMEN IS:
1. Majority of meter change outs were performed for the Automatic Meter Reading Project throughout the
system.
2. Maintained tightened control over material inventory and overtime personnel cost.
3. Completed the upgrade of the Water Control Systam.
4. Purchased a new Bohcat T650 Compact Track Loader.
PERFORMANCE MEASUREMENTS:
, Description 2012 2013 2014 Est. Target
New Meters |ssued 48 31 31 31
New Meters |ssued (Irrigation) 1 6 6 6
Meters Replaced 6753 12 12 12
Locates performed 1415 1667 1667 1667
Work Orders Completed 396 226 226 226
Water Tap Permits Issued 15 17 17 17
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DEPARTMENT: WATER

FUND: 400 |DEPT NUMBER: 35
| Position 2012 2018 Ol 2044
Water & Wastewaler Superintendent 0.50 0.50 0,50
Water Foreman 1.00 1.00 1.00
Heavy Equipment Operalor 1.00 1.00 1.00
Truck Driver 1.00 1.00 1.00
Lead Laborer 2.00 1.00 1.00
Mater Reader 1.00 1.00 1.00
Secrelary 0.50 0.50 0.50
Clark 0.50 0.50 0.50
7.50 6.50 6,560
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $493,332 $476,086 $499,080 $502,235
PROFESSIONAL & PURCHASED SERVICES $410,231 $392,994 $as2 670 . $463,020
SUPPLIES & OTHER OPERATING EXPENSE $283,068 $330,162 $31_§.555 $255,010
DEPT. SUB TOTAL OPERATING EXPENSES $1,186,631 $1,190,242 $1,298,315 $1,220,265
DEPRECIATION $245 529 $240,081 $235,000 $240,000
DEPT, TOTAL OPERATING EXPENSES $1,432,160 $1,430,323 $1,533,315 $1,460,265
CAPITAL $0 ($15,725) $260,000 $325,000
DEBT SERVICE $0 $20,930 $0 $0
TOTAL BUDGET FOR WATER FUND $1,432 160 $1,444,528 $1,793,3156 $1,785,265
OTHER FINANCING USES B - 30,000 § 206,600 % 204,900
F 3
Water Department Water Dapartment
Budget Comparison 2014 Budget
rk;:"}:fﬁlm
i PR P RNHHAL
$140000 -
$1,200,000
£1,000,000
$800,000
£600,000
400,000
$200,000
50 ;
2011 2012 2013 2014
== PERSONAL SERVICES
= PROFESSIONAL & PURCHASED SERVICES
CISUPPLIES & OTHER OPERATING EXPENSE
—i—DEPT, SUB TOTAL OPERATING EXPENSES
\ : A -"

=128~




DEPARTMENT: SEWAGE TREATMENT

FUND: 410 [DEPT NUMBER: 36

PURPOSE:

To accept all sanitary sewer waste generated by the City of Washington and to properly treat and
discharge the same in a manner which will meet all Local, State and Federal regulations.

. Continue to provide dependable infrastructure for the collection and treatment of the wastewater

system,

. Addrass areas within the collection system regarding inflow and infiltration.

. Continue to comply with all Federal and State regulations.

OBJECTIVES:

. Continue implementation of changes and improvements as necessary as recommended in the

Jacob's long-range sewer system study.

. Continue to renovate the existing distribution fallures by excavating, replacing, and slip-lining

infiltration problem areas.

. Evaluate wastewater system operations and implement sewer rate increases as necessary.

. Continue Sewer Distribution maintenance Program - cleaning, jetting and inspections.
. Replace pumps in West End Lift Stations.

. Continue to work as a Public Works Department while working cooperatively with the Street,

Water, Wastewater, and Parks Departments.

7. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Repalced pumps in West Main Lift Station.

2. Parormed extensive odor monitoring of the wastewater collection system and at the wastewater

3. Purchasad 2012 Chevy Colorado Crew Cab truck.
PERFORMANCE MEASUREMENTS:
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. Description | 2012 2013  2014Est  Target
Locates Performed 1415 1667 1667 1667
Work Orders Completed 26 29 29 20
Sewer Routine Reports 397 472 472 472
F TE's:
Position 1 2012 2013 2014
Water & Wastewater Superintendent 0.50 0.50 0.50
Wastewater Treatment Plant Operator |1 1.00 1.00 1.00
Lab Technician 1.00 1.00 1.00
Wastewater Foreman 1.00 1.00 1.00
Wastewater Plant Operator [[/Mechanic 1.00 1.00 1.00
Wastewatar Plan Operator | 3.00 2.00 2.00
Permanent Part-time Laborer 1.00 1.00 1.00
Secretary 0.50 0.50 0.50
Clerk 0.50 0.50 0.50
9.50 8.50 8.50



DEPARTMENT: SEWAGE TREATMENT
FUND: 410 [DEPTNUMEER:BE
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
FERSOMNAL SERVICES F277.948 $320,106 $366,840 $374,160
PROFESSIONAL & PURCHASED SERVICES $410,769 $420,303 $491,750 $479,185
SUPPLIES & OTHER OFERATING EXPENSE $254, 860 $245 349 $303,400 $308,800
DEPT. SUB TOTAL OPERATING EXFENSES $943,577 $985,758 $1,161,990 $1,162,145
DEPRECIATION $1,154,835 $1,161,474 $1,145,000 $1,145,000
DEPT. TOTAL OPERATING EXPENSES $2,008,412 $2,147,232 $2,306,990 2,307,145
CAPITAL 50 50 $200,000 $200,000
DEBT SERVICE $929,610 $887,579 $1,741,3156 $1,710,015
TOTAL BUDGET FOR SEWER
TREATMENT $3,028,021 $3,034,811 $4,248,305 $4,217,160
OTHER FINANCING USES $ 23325 § 30,000 % 25000 %
4 N f
Sewage Treatment G Sewage Treatment
Budget Comparison Fhondei 2014 Budget
FJ'IJH"‘FI’
1,400,000

£800,000
§600,000

2011 2012

== PERSONAL SERVICES

§1,200,000
%1,000,000 f

400,000
50 - |

2013 2014

= PROFESSIONAL & PURCHASED SERVICES
C=SUPPLIES & OTHER OPERATING EXPENSE
—&— DEPT. 5UB TOTAL OPERATING EXPENSES

PROFEE-
SIOMHAL &
PURCHASED
BERVICES
3%

BUPFLIES &
OTHER
OPERATING
.EXPENSE
ErE
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City of Washington
Solid Waste Fund
Operating Revenue by Fund
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Refuse Collection Landfill Fees Recyeling
Original Increase/ Percent of
Budget Pereent of (Deerense) Increase/
Operating Revenue 2014 Total previous year (Decrease)
Refuse Collection $752,150 33.61% $70,800 10.39%
Landfill 1,391,000 62.15% (160,000) -10.32%
Recyeling 95,000 4.24% 15,000 18.75%
Total Revenue :ﬁZIZSRI 150 100.00% 5$74i2002 -3.21%



City of Washington
Solid Waste Fund
Operating Expenses by Department

r- —— —
100.00% -
80.00% -
60.00% -
40.00%
20.00% -
0.00% - T T o 1
Refuse Collection Recycling Landfill
L—— e ———— J
Original Inerease/ Percent of
Budgei Percent of (Decrease) Increase/
Operating Expenses 2014 Total previous year (Decrease)
Refuse Collection $681,690 27.34% $25,300 3.85%
Landfill 1,437,790 57.67% 47,105 3.30%
Recyeling 373,610 14.99% (17,065) -4,37%
Toial Operating Expenses $2,493,090 100.00% £55,340 3.48%
e = = — —_— e
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DEPARTMENT: REFUSE COLLECTION

FUND: 420 DEPT NUMBER: 37

PURPOSE:

To maintain a general and effective trash service for the residents within the City of Washington.

GOALS:
1. Upgrade equipment with automated trash trucks and containers.

OBJECTIVES:
1. Meet daily demands for service.

2. Reduce workplace accidents and claims.

3. Review and evaluale performance measuraments annually.

PRIOR YEAR ACCOMPLISHMENTS:

1. Reduce worker's compensation claims by promoting a safe work environment.

PERFORMANCE MEASUREMENTS:

Description 2012 2013 2014 Est Target
Trash customers 5,755 6,220 6,300 6300
Tons of frash collected 31,273 33,000 36,000 36,000
STAFFING/FTE's:
Position 2012 2013 2014
Refuse Collector 2.00 2.00 2.00
Truck Driver 2.00 2.00 2.00

4.00 4.00 4.00
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DEPARTMENT:
FUND: 420

REFUSE COLLECTION

|DEP Y
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $219,231 $211,227 $203,885 $211,930
PROFESSIONAL & PURCHASED SERVICES $392,53? $390,695 $385,670 406,135
SUPPLIES & OTHER OPERATING EXPENSES $35,137 536,108 $31,325 $37 625
SUB TOTAL OPERATING EXFPEMNSES $646,954 $638,030 $630,890 $6565,690
DEPRECIATION $25,769 $_§5.?ﬂ‘3l $25,500 $26,000
DEPT, TOTAL OPERATING EXPENSES 672,723 $663,709 $656,390 $681,600
CAPITAL 50 50 $165,000 $165,000
DEBT SERVICE 50 %0 50 50
TOTAL BUDGET FOR REFUSE COLL. §672,723 H66G3,789 $821,390 $846,690
OTHER FINANCING USES $ - % § - 5
7 v A
Rafuse Collaction Refuse Collection
Budget Comparisen 2014 Budget

£700,000 : — s

$600,000 - - * ortiATh

$500,000 =

$400,000

£300,000

£200,000

$100,000

0 b .
2011 2012 2013 2014
[ ==1PERSOMNAL SERVICES
i PROFESSIONAL & PURCHASED SERVICES
——18UPPLIES & OTHER OPERATING EXPENSES
X —i—SUB TOTAL DPERATING EXPENSES |
R
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DEPARTMENT: LANDFILL

FUND: 420 DEPT NUMBER: 38

PURPOSE:
Keep landfill free of violation with the Missouri Department of Natural Resources.
The landfill serves as a disposal site for all collected trash whether in town, out of town,
residential or commercial.

GOALS:

1. Increase compaction rate to make better utilization of cell volume.

OBJECTIVES:
1. Meet daily demands for service.

2. Reduce workplace accidents and claims.

3. Review and evaluate performance measurements annually.

RIOR Y NTS:

1. Reduce worker compensation claims by promoting a safe work enviroment.

PERFORMANCE MEASUREMENTS:

D i n 2012 2013 2014 Est. Target
Tons of trash added 33,000 29,788 27,000 27,000
Percentage of landfill closed 51 52 53 55
STAFFING/FTE's:
Position 2012 2013 2014
Landfill Laborer 1.00 1.00 1.00
Landfill Equipment Operator 3.00 3.00 3.00
4.00 4.00 4,00
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DEPARTMENT: LANDFILL
FUND: 420 |DEPT NUMBER: a8
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $259,941 $242 586 $247 550 $245,330
PROFESSIONAL & PURCHASED SERVICES $865,138 LA86,850 $815,355 $860,750
SUPPLIES & OTHER OPERATING EXPENSES $105,050 $117,022 $122,780 $122,710
SUB TOTAL OPERATING EXPENSE $1,220,129 $1,246,467 $1,185,685 $1,237,790
DEFRECIATION $166,808 $195,558 5‘-305,000 $200,000
DEPT, TOTAL OPERATING EXPENSES $1,416,937 $1,442,025 $1,300,685 $1,437,790
CAPITAL $0 §0 $1,605,000 50
DEBT SERVICE 50 $0 30 $0
TOTAL BUDGET FOR LANDFILL $1,416,037 $1,442,025 $2,995,685 $1,437,790
i N i
Landfill Budget Landfill
Comparison 2014 Budget
51,400,000 =
$1,200,000 ‘_____*_-_-_-_-—*—-_-_-_-‘ FUE‘;‘E“:EINI
$1,000,000 - wncEs
$800,000
$600,000
$400,000
§200,000
§0 iy

2011

2012 2013

== PERSONAL SERVICES

2014

= PROFESSIONAL & PURCHASED SERVICES
=1 SUPPLIES & OTHER OPERATING EXPENSES

== 5UB TOTAL OPERATING EXPENSE

BUMNFLIES &
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DEPARTMENT: RECYCLING _
FUND: 420 DEPT NUMBER: 39

PURPOSE:

Collect recyclable and bale for resale to reduce volume put into landfill. Grind yard waste and

tree limbs on site for making compost for residents to use since

GOALS:
1. Continue to provide efficient curbside service,

2. Possibly add new recycle truck with one driver and one laborer if we go with mandatory

recycling. Also add one laborer to the recycle center.

3. Possibly add new types of recycle items based on volume and monies paid.

OBJECTIVES:

-_—

. Meet daily demands for service,

2. Reduce workplace accidents and claims.
3. Review and evaluate performance measurements annually,
PRIOR YEAR ACCOMPLISHMENTS:
1. Reduce workers compensation claims by promoting a safe work enviroment.
PERFORMANCE MEASUREMENTS:
Description 2012 2013 2014 Est.
Pounds of plastic recycled
#1 PETE 38,400 40,803 43,800
#2 HDPE 38,860 38,860 41,500
STAFFING/FTE's:
Position 2012 2013 2014
Compost/Recycling Truck Driver 1.00 1.00 1.00
Compost Laborer 3.00 3.00 3.00
4.00 4.00 4.00
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DEPARTMENT: RECYCLING
FUND: 420 (DEPT NUMBER: 39
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2011 2012 2013 2014
PERSONAL SERVICES $237,312 $214,225 $253,635 $255,600
PROFESSIONAL & PURCHASED SERVICES $53,307 $43,388 $77,890 $81,610
SUPPLIES & OTHER OPERATING EXPENSE $13,508 $23,528 $19,150 $16.400
SUB TOTAL OPERATING EXPENSE $304,127 281,141 $350,675 $353,610
DEPRECIATION $22,218 $20,339 $30,000 $20,000
DEFT. TOTAL OPERATING EXPENSES $326,345 $301,480 $380,675 $373,610
CAPITAL 50 §0 $156,500 $150,000
DEBT SERVICE $0 50 $0 $0
TOTAL BUDGET FOR RECYCLING $326,345 $301,480 $537,175 $523,610
OTHER FINANCING USES $0 $0.00 $0.00 $0.00
i 1( Recyell i
Recyeling acycling
Budget Comparison 2014 Budget
$400,000 GlE
$350,000 - At
$300,000 '\—r///‘——‘ " SUPPLIES &
$250,000 - OPERATING
$200,000 EXPENSE
$150,000
$100,000
$50,000
80 -
2011 2012 2013 2014
| E=mPERSONAL SERVICES

= PROFESSIONAL & PURCHASED SERVICES
1 SUPPLIES & OTHER OPERATING EXPENSE
—&— SUB TOTAL OPERATING EXPENSE
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DEBT SERVICE SCHEDULES
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CITY OF WASHINGTON, MISS0URI
DERT SERVICH FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHAMGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

2014 2013
Downlown TIE  Bhine River | Projected | 2013 Final.  Estimataed
COPS RPA TIE - RPAHZ Budgat Busiget Aslual
REVENUES
Taxos § . § 230800 20000 |$ 260900 | § 200850 § 226800
Inasiment iIncome 140,000 1,000 10 141,010 | 148,600 148,205
TOTAL REVENUES 140,000 238,900 20,010 g0 49380 76,005
EXPEHDITURES
Oparatlon & malnlanance 4,000 . . 4,000 200,000 200,000
Cophtal Oullay - - = . = =
Dabl sioivica « principal 1,540,000 - B 1,840,000 1,445,000 1,445,000
Dbl adrvies = inlerast 1,201,600 120,000 1,431,600 1,412 700 1,304,820
TOTAL EXPENDITURES 2,835 600 120,000 20,000 2,076,600 3,067,700 B0,620
REVENUES DVER {UNDER) EXPENDITURES __{2,005,600) 116,500 10 {2578600))  (2,708,350) _ (2,804,615
OTHER FINANCING SOURGES (USES)
Transfors in 2,701,400 = . 2,701 400 2,710,200 2,710
TOTAL OTHER FINANCING SOURCES (USES) 2,701 400 2,701 400 2,710,200 2,710,120
HET CHANGE IN FUND BLANGE 5,800 119,900 10 125,710 1,050 lhm_
FUND BALANCES, OGTOBRER 1 287,600 210,260 000 HO7 A50
ESTIMATED FUND BALANCES, SEPTEMBER 30, 2014 § 2600400 & a6 4 410 | § 633,100 |
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Annual
Debt Service Payments
$4,500,000 g |

54,000,000

$3,500,000 -

£3,000,000 -

$2,500,000

w Principal

$2,000,000 -

M Interest

£1,500,000 -

$1,000,000 -

$500,000 -

g .

Current Debt Level to Legal Debt Limits:

Assessed Value $302,021,097

Debt Limit-10% of Total Assessed Valuation $ 30,202,110

Amount of Debt Subject to Limit
Total Bonded Debt -
Less: Amounts available in Debt Service Fund -
Total Amount of Debt Applicable to Debt Limit -

Legal Debt Margin $ 30,202,110

The City has not issued any general obligation debt, therefore, is currently under the legal debt limit
Effect of Debt Service on Current Operation:

The City has been able to meet all of its current debt obligations. With the five-year budget plan,
the City is also monitoring its future debt obligations and planning to meet them.

The City will continue to menitor its debt position to determine if any other opportunities for
savings arises.
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04/01/2011
10/01/2011
04/01/2012
10/01/2012
04/01/2013
10/01/2013
04/01/2014
10/01/2014
04/01/2015
10/01/2015
04/01/2016
10/01/2016
04/01/2017
10/01/2017
04/01/2018
10/01/2018
04/01/2019
10/01/2019
04/01/2020
10/01/2020
04/01/2021

2010 Certificates of Participation

Debt Service Schedule
Debt Service Interest Federal Subsidy
Principal Interest Tatal FY Ending 9/30 Rate Payment
b - $ 125,722 § 125722 % 125,722 2000% % 44,003
1,020,000 245979 1,265,979 168,615
- 236,779 235,779 1,501,758 2.7650%
1,035,000 235,779 1,270,779 160,064
- 221,548 221,548 1,402,326 3.250%
1,055,000 221,648 1,276,548 148,083
. 204,404 204,404 1,480,951 3.600%
1,075,000 204,404 1,279,404 136,310
- 185,064 185,054 1,464,458 4.000%
1,105,000 185,054 1,290,054 121,803
- 162,954 162,954 1,453,008 4,600%
1,135,000 162,954 1,297,954 104,931
- 136,849 136,849 1,434,803 5.000%
1,170,000 136,849 1,308,849 85 557
g 107,509 107,699 1,414,448 5.350%
1,210,000 107,599 1,317,500 63,990
- 75,231 75,231 1,392,830 5.750%
1,255,000 75,231 1,330,231 40,033
- 39,150 39,150 1,369,381 6.000%
1,305,000 30,150 1,344,150 13,703
- - - 1,344,150
$ 11,365,000 § 3,108,834 § 14.473@34 ) 14:'473'834

The 2010 COPS is accounted for in COP debt service fund.
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03/01/2013 &

09/01/2013
03/01/2014
09/01/2014
03/01/2015
09/01/2015
03/01/2016
09/01/2016
03/01/2017
09/01/2017
03/01/2018
09/01/2018
03/01/2019
09/01/2019
03/01/2020
09/01/2020
03/01/2021
09/01/2021
03/01/2022
09/01/2022
03/01/2023
09/01/2023
03/01/2024
09/01/2024
03/01/2025
09/01/2025
03/01/2026
09/01/2026
03/01/2027
09/01/2027
03/01/2028
09/01/2028
03/01/2029
09/01/2029
03/01/2030

2012B Certificates of Participation

The 2012B COPS is accounted for in COP debt service fund.
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Debt Service Schedule
Deabt Service Intarast
Principal Interest Total FY Ending 9/30 Rate
410,000 & 518,022 § 928022 § - 0.700%
- 433,011 433,011 1,361,933
485,000 433,011 918,011 1.000%
- 430,586 430,586 1,348,597
625,000 430,586 1,055,586 1.250%
- 426,680 426,680 1,482,266
800,000 426,680 1,226,680 1.500%
- 420,680 420,680 1,647,360
870,000 420,680 1,290,680 1.750%
- 413,067 413,067 1,703,747
1,450,000 413,068 1,863,068 2.000%
= 308,567 308,567 2,261,635
1,540,000 398,567 1,038,567 2.150%
- 382,013 382,013 2,320,580
1,645,000 382,013 2,027,013 2.400%
- 362,272 362,272 2,380,285
1,750,000 362,272 2,112,272 2.600%
- 339,523 338,523 2,451,795
1,870,000 330,523 2,209,523 2.750%
= 313,810 313,810 2,523,333
1,995,000 313,810 2,308,810 2.900%
- 284,882 284,882 2,693,692
2,130,000 284,882 2,414,882 3.050%
- 262,400 252,400 2,667,282
2,275,000 262,400 2,527,400 3.200%
- 216,000 216,000 2,743,400
2,425,000 216,000 2,641,000 3.300%
- 175,988 175,088 2,816,988
2,595,000 175,988 2,770,088 3.400%
- 131,873 131,873 2,902 861
2,410,000 131,873 2,541,873 3.450%
- 90,300 90,300 2632173
2,610,000 90,300 2,700,300 3.500%
- 44,625 44,625 2,744,925
2,550,000 44,625 2,594,625 2,504,625 3.500%
$ 30435000 _$ 10,751,477 $ 41186477 $ 41186477



07/01/2008
01/01/2009
07/01/2009
01/01/2010
07/01/2010
01/01/2011
07/01/2011
01/01/2012
07/01/2012
01/01/2013
07/01/2013
01/01/2014
07/01/2014
01/01/2015
07/01/2015
01/01/2016
07/01/2016
01/01/2017
07/01/2017
01/01/2018
07/01/2018
01/01/2019
07/01/2019
01/01/2020
07/01/2020
01/01/2021
07/01/2021
01/01/2022
07/01/2022
01/01/2023
07/01/2023
01/01/2024
07/01/2024
01/01/2025
07/01/2025
01/01/2026
07/01/2026
01/01/2027
07/01/2027
01/01/2028
07/01/2028
01/01/2029

2007B Leasehold Revenue Bonds
Debt Service Schedule

Dabt Service Intarest
Principal Interest Total FY Ending 9/30 Rate
$ - $ 555501 $ 555501 $ 555,501
. 442 434 442,434

- 442,434 442,434 884,868
835,000 442,434 1,277,434 5.000%

& 421,559 421,559 1,698,003
855,000 421,559 1,278,559 4.000%

- 404,460 404,460 1,681,019
865,000 404,460 1,269,460 4.000%

2 387,160 387,160 1,656,620
880,000 387,160 1,267,160 4.000%

- 369,560 369,560 1,636,720
895,000 369,560 1,264,560 4,000%

- 351,660 351,660 1,616,220
00,000 351,660 1,251,660 4.250%

i 332,534 332,534 1,584,194
930,000 332,534 1,262,534 4.000%

- 313,934 313,934 1,676,468
945,000 313,034 1,258,934 4.000%

- 295,034 295,034 1,553,968
960,000 205,034 1,255,034 4.250%

- 274,634 274,634 1,620,668
975,000 274,634 1,249,634 4,000%

: 255,134 255,134 1,504,768
990,000 256,134 1,245,134 4.000%

. 235,334 235,334 1,480,468
1,010,000 235,334 1,245,334 4,125%

5 214,503 214,503 1,459,837
1,030,000 214,503 1,244,503 4.625%

. 190,684 190,684 1,435,187
1,055,000 190,684 1,245,684 4.625%

- 166,288 166,288 1,411,872
1,080,000 166,288 1,246,288 4.750%

- 140,638 140,638 1,386,926
1,105,000 140,638 1,245,638 4,750%

- 114,394 114,394 1,360,032
1,130,000 114,394 1,244,394 4.750%

: 87,556 87,556 1,331,950
1,155,000 87,556 1,242 556 4,750%

- 60,125 60,125 1,302,681
1,185,000 60,125 1,245,125 5.000%

f 30,500 30,500 1,275,625
1,220,000 30,500 1,250,500 1,250,500 5.000%

$ 20,000,000 $11,174,185 $31174185 § 31.1?4.1Bi

The 2007B Leasehold Revenue bonds are accounted for in the sewage treatment fund.
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AGENCY FUNDS
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REVEMUES
Rila
TOTAL REVENUES

EXPENDITURES
Capltal Outlay
Dabl aarvica = prineipal
Dbl sarvios = intenest

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURCES
{USES)
Tranalara In

Transfars out

TOTAL OTHER FINANCING
BOURCES (USES)

| NET CHANGE IN FUND BLANCE I

FUND DALANCES, OGTOBER 1,

ESTIMATED FUND BALANCES,
SEPTEMDER 30, 2014

AGENCY FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED SEFTEMBER 30, 2014

Taxabla Industrial Racovary Zone Facility
Rovenus Bonda Ravaniio Bonda Z014

Pavwels Transfarmers Valant Aorostructures Projactad 2013 2013 Estimatod

Proleot, Serlen 2008A& B Proleot, Serien 2010ABSG | Budget | Final Budaet Aatual
420,000 710,000 1,130,000 4,283,330 415,000

—_— e 10000 L_11300004 __ 4383330 3879400
M = = 3,460,000 487,250
390,000 457,500 847,500 365,980 3,000,000
30,000 EE?.EDL 282 500 437,370 192 150
420,000 10,000 1,130,000 4,263,330 3,678,400
¥ ¥ = ) .
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SECTION 3

CITY OF WASHINGTON, MISSOURI

LONG-RANGE
CAPITAL BUDGET PLAN

New Wastewater Treatment Plant - 2009

FISCAL YEARS 2014-2018
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CITY OF WASHINGTON, MISSOURI
Fiscal 2014-2018 Budgeta

Introduction

Thae 2014-2018 Long Ranga Capilal Budgel Plan has been developed Lo further the Clly's commitment to its cliizens

and to addraaa ita fulure capital noeds, The proposed B.yaar capital Improvamant plan astimates the coal of propasaed
projects and Indentifies the revenues expected to fund them. The developmant of this budgel should ba viewed as a work
In prograss since many of the projects span mara than one year and more than the currant five years budgat period.

While this budgat documant covers a live-yaar planning parapactive, I Is revised each year lo accommodala new projects,
raflaci ehangea in ongolng projecta and extend projects for an additlonal period of Ume.

Capital requests from all funds ars prasentad in this caplial improvement plan, The Summary Page-Capilal Requaest
and related revenus graphs includa enly Caplial Program Funda with incoma from other funds (general, library,
velunteer fire fund and enterprise funds) ahown ag tranalers in on these reports.

The first year of the Long Range Capital Budget Plan shows specific funding and reflecta projects funded during the regular
budget process, While flve years are presented in this plan, only the firal year adopted Is incorporated into the annual
aparaling budgal,

The Clty considers input from citizens, varlous boards and commisslons, Cily Council and City slall mambars while compiling

the infarmation included in this budgel, The process beging with Deparimant Heads compliling a list of priorties by year with

cosl eslimales assignad, Clly managemant reviewa the siall recommandations and overall Impagt of projects, Including revenuas
neadad 1o financa the projecta, the need to issue debl, potential impact on tax rate, and operations and malntenance cosis,

Through varlous budget workshops, Cily Councll reviews the proposed long-range capiial budgel and any recommended changes
ara incorporated inlo the final annual aperating budget decumant for tha Cily, Upon Councll adoption, the five-year
documant is reproduced and diztributed for implementation of the projects.

The Capilal Budge! beging with an overview of combined revenues and expandituras followad by

detalled expandilures by fund and class. Also Includad i2 the detailad broakdown of axpandilures by deparimant.

As capllal Improvemant prajacts are complalad, aparation and maintanance of theas facilities is absorbed Into the appropriate
daparimaent aparaling budgel, These oparaiing coals may include salaries, equipment, repalr and malntenance, and olfer
migcallanaous axpandilures,

Revenues avallable o finance tha Capilal Budgel include inlergovernmaenial revenues such as grants, donatlons,
172 cent Capllal Improvement Salas Tax, 1/2 cenl Tranaparation SalesTax and olher miscellan@ous laxes.

Enctor's Affecting ihis Budast

In April 2010, the cilizen's of Washington voled to renew the 1/2 cent Capltal Impravamant Sales Tax which will

expire In Juna 2018, Major projects included in this new Capital Improvamant budget plan include remadaling

af the currant library bullding, laplop compulan for the paliel ¢ara, o skatepark and other varous park Improvemants,
aconomic devalopmant projacla, sowar improvemants, Phase |l of ihe fire training center and other miscellaneous projecis,

Tha City experianced a slight recovery In sales lax revenues in 2011 and 2012 and subsequenily budgeted a 4% Increase in estimated
2013 taw ravenue, The Clly did not hit the 4% estimata, Sales tax cama in al 1,6% Increase versus the project 4%.
Projects are expecied to progress on schadule with tha City closely monlioring monihly sales tax and yearly irends.

Mo axira city aiall will be nesded for ilems listed in capital budget. All annual support or maintenance regquirements are included
In the operating budget of the respective daparimant.

Routine Capital

Thi City considers rouling capital as those coats that are $5,000 or less that have o useful life of less than 2 years, Rouline capital
alao falla outalde of tha Long-range Capilal Budpat Plan and Includes desktop computars, furniture, and sther lika purchagses,
Routine capilal can include significant non-routine expenditures.

Oporating Budaaet Impact

The exact cosl of futura operations and maintenance for projectad CIP projects |s difficull 1o delermine; howaver, based on
oxpefionce wa can reasonably estimale Increases in cost of materals, labor and other components.

Although capital expenditures are not directly related 1o day-lo-day oparallons, ever lima they can have a aignificant
Impact on oparating revenuas and axpendilures, For planning purposes, on a project by project basls, it is important
1o undarstand tha relationship balween curfant capital expanditures and long-term DPﬂl'lltlnﬂ ravenue and expandiiures,

The non-rauling capltal expendiiures affect eurrent and fulure oparating budgets and services that the entily provides
for the following reasons:
1, Whan nen-routing mechanical capital items are not addressed as needed, the lack of such allention creatos delerred
maintenance which can lead to ongolng and repealed repairs and additional coste,
2. A project to bulld a new road will require nat anly an inilial ona-iima eapltal cutlay for conatruction but will require
angolng oparating and malnlenance costs io maliniain tha road's servicibility, Savings assoclated with lower
malntenance and aparational coala may offset the initial cost to replace an older place of equipment.
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Specific Opgrating Budaet Impacts/Non-Recurring Capital Expenditures

New machinery and equipment and vehlcles - 2 New fire trucks, 3 new police care, snow plow trucks, refluse truek and
mowars = Each of these lems will be raplacing equipmant (hal is older, Tharelora, it is aplicipatad thal repair and
malntenanca savings from these bigger purchases will aave the Cily approximataly $30,000 annually in the first § years
aftar capitalizing,

Mablle Data Terminals = The MOT's will have ongolng annual maintenance, support and soltware license fees which
Is astimated at $40,000-550,000 annually, The purchase of these llama has bean moved to 2016 for thia reason,

Training Cantar - Thia (acility will not be used avaery day, so the financial affect for utiititles, etc. will be minimal averall.
Approximataly $3,000 was budgeted in 2014 to cover the minimal increase.

Team Track - Thare |8 not increasa in cosl for the leam track other than a minimal amount of electric cost.
In the fulure as demand incraagaes, tha City may contract with an operator to assist with organization and deliverles.
Tha aatimaled annuwal cost is $50,000 for these services. No funds are budgatad In the S-year oparaling plan.

Landfil Oparations - Opaning anothar Phage of the landfill will ingrease the current monilaring services, alc, Howavar, the c“-‘;’
anlicipatas eloging tha olhor aection of he landfill which will reduce thase same costs significantly, In addition, the Cilty doas
raatrict cash and records a liability for closure and post-closure costs assoclated with landfill operations. Closure cosls are
nonsrecurring but the cost for post-closure i a recurring exenditure. Annual budgeted ameunt for post-glosurna is $300,000,

2014 Prolect Highliahts
Dua 1o tha Capltal Improvemani Sales Tax renawal, there are several big projects scheduled for completion in the next few years.

The all-abilitles park bagan construction In 2013 and is expected to be complated by the summaer of 2014, The eslimated cost
for thia projeet ks $700,000 wilh estimated donations from a service club of $350,000.

The all-abililes park is a playground specifically designed for individuals with physical needs raquiring special eguipmant

such as o whaelchalr, Tha park with be fully handicapped accassible and & lecatad in the Gily'a Lakeview Parl,

Alrpart Impravamanis including refurbishing the terminaliwalting area are expecied to cost approximaltely $250,000 in 2013,

Fibar connections for & locations are expacled 1o cosl $120,000 for the Initlal connaclion and approximataly $3,000 io §5,000 par
month per site for annual malnlenance fees,

Streal improvamania and othar projects funded from the Transporiation Sales Tax Fund are expeclad 1o cost $3.4 million in FY 2014,
Approximataly $1.4 million will be reimbursed from federal grant money. These projecis include Jelferson Sireet Bridge Replacemant
and Stafford Stract & Fourleanth Straet resurfacing which are expecled o ba complalad in 2015 and 2014 reapaciivaly,

Also funded from the Transportalion Sales Tax program will ba the Gamp Streel Bridge and Filth Street Bridge Repalr Project.

Items rebudgeted from prior years:

Maw Vahicle for Parks Dapartment $28,000 - This vahicls was nol purchagad in the 2012-2013 budget bacause
tha vehlcle that will be replaced was deamad 1o ba in sale condilion with minimal repair and malnleanancs needs.

A Ten Plekup Truek for Sireet Depariment $33,000 - This truck was not purchased In the 2012-2013 budget partlally due 1o
budgat resirictions dus to the slower economy. It was also determined to be in safe condition with minimal rapair
and maintenance lo be delayad an additional year.

853C Calerpillar Crawler Loader wid In 1 Buekel for Street Deparimant $221,000 - This loader was not purchased In the
2012-2013 budgel partially dus to budget restriclions due to the slower economy. It was also determined 1o be In safe
condition with minimal repair and malntenance to ba dalayed an addilional year.

Sevaral projects In the caplial Improvement sales lax and tranaportation tax ware stared In 2012-2013 budget year, with the
anlicipatad ramaining estimated cost porlion rebudgeted Into the 2013-2014 budgel. The reason several of these projects
ware nol complated in the previous year was basically dus Lo the timing of the start of the job and the naturé of the
type of job it Is. These jobs are primarily construction jobs which may span over several years before complalion,

Slanificant prolects comploted In 2012-2013 Includs:

Purehagad 3 Maw Police Vahiclas
Skalapark

Fire Training Center

Team Track

Fourteanth Streat Bridgs

Alrparl Hangar

2013 Nova Chip Program & Asphalt Overlay Projects
Water and Sewar Lina System Impravements
Phoanlx Park Tannls Courls [
Splash Park al Poal

Public Works Bullding
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CAPITAL ASSETS DEFINED

Capital assets, which include buildings, other improvements, vehicles, machinery and
equipment, and infrastructure (e.g., streets, sidewalks, bridges, and similar items) are reported in
the applicable governmental or business-type activities columns in the government-wide
financial statements. Capital assets are defined by the City as assets with an initial, individual
cost of $5,000 or more and an estimated useful life of two years or more. Infrastructure assets are
reported when costs are $25,000 or more,

In accordance with GASB Statement No. 34 infrastructure assets constructed, purchased or
donated effective October 1, 2002 are reported in the government-wide financial statements. All
major general infrastructure assets prior to this date will be retroactively reported beginning in
the fiscal year September 30, 2007 or earlier at historical or estimated cost.

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated
capital assets are recorded at their estimated fair market value at the date of donation. Capital
assets acquired under lease/purchase agreements are capitalized, Land held for redevelopment is
recorded at the lower of cost or net realizable value.

The costs of normal maintenance and repairs, except for any substantial betterment, are not
capitalized. A “betterment” is defined as an addition made to, or change made in, a capital asset,
which is expected to prolong its life or to increase its efficiency over and above that arising from
maintenance. Betterments to general assets should have a cost of $10,000 or greater to be
included as a capital asset. Betterments to infrastructure assets should have a cost of $25,000 or
greater to be included as a capital asset. The cost of which is added to the property records as a
separated item and depreciated over the remaining useful lives of the related capital assets if
applicable.

Capital assets are depreciated using the straight-line method over the estimated useful lives of the
various classes of assets. The estimated useful lives of depreciable capital assets are as follows:

Asset Years
Buildings 10-50
Other improvements 10-25
Machinery and equipment 2-15
Vehicles 5-12
Utility systems 50
Infrastructure 20-40
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CITY OF WASHINGTON, MISSOURI
SUNMMARY PAGE - CAPITAL REQUEST
Fiscal 2014-2018 Budgets
Combined Statement of Revenues, Expenditures & Changes in Fund Balance-Capital Program Funds

Budget Budgel Budgat Budgetl Budget
2014 2015 2016 2017 2018

Estimated Beginning Fund Balance 513,760,800 $11,050,845 $10,623,106 §$ 9,067,866 § 9,879,986

Revenues
Sales Tax 4,015,000 4,058,000 4,076,000 4,094,000 4,112,000
Motor Fuel/Gas Tax 500,000 510,000 512,000 519,000 521,000
Road & Bridge Tax 115,000 115,000 115,000 115,000 115,000
Charges for Services 500 . - - -
Investment Income 34,500 33,000 33,000 33,000 33,000
Subtotal 4,665,000 4,716,000 4,736,000 4,761,000 4,781,000
Federal/State Grants 1,414,470 488,340 1,028,000 608,000 1,120,000
Other Grants & Donatlons 110,000 120,000 95,000 70,000 10,000
Other Financing Sources
Sale of capital assels 10,000 10,000 10,000 10,000 10,000
Transfers in from other funds 225,000 400,000 400,000 400,000 400,000
Total Other Financing Sourcas 235,000 410,000 410,000 410,000 410,000
Total Revenues 6,424,470 5,734,340 6,269,000 5,849,000 6,321,000
Expenditures
Land - - 1,900,000 -
Bulldings 200,000 - . -
Improvements Other Than Bulldings 2,659,510 1,980,340 1,240,000 = -
Infrastructure 2,160,000 770,000 795,000 1,510,000 2,150,000
Machinery & Equipment 1,608,415 805,540 1,140,339 731,880 334,110
Total Expenditures 6,627,926 3,655,880 5,075,339 2,241,880 2,484,110
Other Financing Uses
Transfers out to other funds 2,496,500 2606200  2,748900 2,795,000 3,270,800
Total Other Financing Uses 2,496,500 2,606,200 2,748,900 2,785,000 3,270,800
Total Expenditures 9,124,425 6,162,080 7,824,239 5,036,880 5,754,910

Total Revenues and Other Financing
Sources Over (Under) Other Financing
Uses and Expenditures (2,699,955) (427,740)  (1,555,239) 812,120 566,080

Estimated Ending Fund Balance $11,060,845 $10,623,105 $ 9,067,866 § 9,879,986 § 10,446,076
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Capital Budget Revenue Sources
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CITY OF WASHINGTON, MISSOURI
SUMMARY PAGE - CAPITAL REQUEST
Fiscal 2014-2018 Budgots
Capital Improvamant Eumndlturn By Fund

Fund 2014 2018 2018 2017 2010
11 Adminisiration ¥ E . - % . =
12 Lagal " & § H
13 Communications - 2 s s
14 Policae - B 55,000 .
15 Financa s a . .
18 Econamis Davelopmant s s . . "
17 Planning and Enginaoiing Servioes = = . . .
18 Bironls . 100,000 412,000 " Ll
18 Bullding & Maintenanca ' . . " -
20 Information Tachnology . . - - -
21 Parks & Racreation 41,000 555,000 147,750 14,523 200,320
22 Aquatic Contar - - - - -
26 Alrpart & H ¥ . i
41,000 G55,000 609,760 202,523 208370
Specinl Revanue Funds
Library Fund-003 s a . .
Voluntaer Fire-004 24,000 35,000 35,000 . .
Fopi Preatan. Euil
Vehicle & Equipment Replacemant - 010 734G 805,540 506,200 F4,000 A0
Blarm Waler Impravemanta « 280 100,000 100,000 100,000 100,000 100,000
Capltal Improvamants Sales Tax « 200 244,510 1,080,340 2.A45,000 - .
Tranapoitilion Tax Bales Tax- 281 3,400,000 000,000 1,005,000 1410000 2,060,000
Enterprine Funds
Walar - 400 328,000 308,500 1,251,500 1,278,000 51,500
Sowage Treatment - 410 200,000 240,000 200,000 200,000 100,000
Bolid Waslo - 420 ME000 186,000 177,000 0o.000 -
TOTAL CAPITAL REQUIST § 7492035 § 4,000,080 § 7200560 % 4,003,400 § 3034000

Capital Improvement Expenditures By Fund

o | I l I I _.a"
. e
' v " - " v
Fit] Hois IolE FLES

018

Capital Improvement Expenditures-General Fund Department

s EEFE RIS ES RS

« Ganaral Fund-001

* Library Fund-003

o Valuntaar Fira-004

# Viahlghi & Brgilpaint Rijilandnsn - 010
o Bt Yatid Inioveiants = 260

w Gaplal Improvements Salis Tax - $00

# Tronsporiation Tox 3.ln Tan- 361

= Wadar - 400

o Swnge Teasimant - 410
R

s 5§ 5553883

< 11 Adminiatration

#12 Logal
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a i Poligs

18 Finaiie
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CITY OF WASHINGTON, MISSOURI
BUMMARY PAGE - CAPITAL REQUEST
Fiscal 2014-2018 Budgels
Capilal Improvement Expenditures By Class

Apnot Class 2014 2018 2018 2017 2018
540100 Land $ - % - 51000000 § - 8 :
840200 Bulldings 331,000 383,500 1,220,250 1,226,523 30,020
541100 Impravamanta Cihar Than Bulldings 2I7EE10 2,501,240 1,462,000 222,000 372,000
541101 Stront Improvemaents 1,335,000 20,000 45,000 00,000 1,400,000
641102 Streot Sealing/Ovarlay Program 678,000 600,000 600,000 B00,000 600,000
541103 Curb & Gutter Improvemants - - - " "
541104 Sidawalk Impravemant Program 50,000 50,000 50,000 50,000 50,000
841108 Publie Parking Lot Improvamants - : . - ;
541107 Storm Watar Systam Improvamants 100,000 100,000 100,000 100,000 100,000
541110 Water Systom Improvemants 168,000 48,000 48,000 48,000 48,000
841120 Sanlary Sowor Syalam lmpiovammant 100,000 100,000 100,000 100,000 =
f42100 Vohleles 1,671,016 BO9040 1,500,900 G67,080 266,005
542200 Machinary & Equipmant AQG, 500 07,500 IBTITI 229,000 67,305
542300 Furniture & Flxturos 20,000 - - B

TOTAL CAPITAL REQUEST

Capltal Improvement Expenditures By Class

g

]
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§ 703,026 § 4,070,300 § 7,200,500 § 4,003,403 _§ 2,034,030

wiard

wilulkdings

L] Ohar Than

® ihiraat Mnprore TRt

& Biraat Saaling Ovarlay Pucgram
ECuh B U Ml

& Bhlilk Inpiamant Proglam
ity Padkiveg Lo Impriiennls

= Bt Wakar Byslad lyigiavainais
w\Wler Mynlam [Fysaymradls

= Banfey Bover Byslam Imgrovamanls
~Wahklsa

* Muchinery & Dquipman

* Puirniure & Platuras




Depariment Dascription 2014 20158 2016 2017 2018
Police - 14
Vohiclos - 542100
Machinary & Equipmant - 542200
Moblle Ticketing Modula for MDT's (6 unils) - 55,000
Furnitura & Flxtures - 542300
DEPARTMENT TOTAL § = § - 55,000 §
RECAP:
Vohicles - 642100 g - § B . 5
Machinery & Equipment - 542200 - - 65,000
Furniture & Fixtures - 542300 . i -
DEPARTMENT TOTAL £ - § - 55,000 §
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Departmant Daoscription 2014 2015 2016 2017 2018

Street - 18
Land - 540100
Bulldings - 40200
Improvemants Other Than Bulldings - 541100

Stroot Improvements - 541101

Stroot Soaling & Ovaerlay Program = 541102
Curb & Gutter Improvamants - 541103
Sidowalk Improvemaont Program = 541104
Public Parking Lot Improvemant - 541105
Vaehiclos - 542100
If Annexation Passes:
2 Additional Snow Plow Trucks 5 . 5 . § 2080000 % = $

F650 Truck wiSnow Plow & Spreader - - 125,000 -

Machinery & Equipment = 542200

Sealor Tank wiAgitatar . 40,000 - -
Drop Dack Traller - 60,000 - .
Bush Hog (8" pull type) = - 7,000 =

Furniture & Fixturas - 542300

DEPARTMENT TOTAL § - % 100,000 § 412,000 § - &
RECAP: '

Land - 540100 ] = % - & - & - &
Bulldings - 540200 - - - -
Improvemants Other Than Bulldings - 541100 - - - -
Stroot Improvements - 541101 - - - -
Straot Sealing & Overlay Program - 541102 = . - -
Curb & Gutter Improvemants = 841103 = = o -
Sidowalk Improvemant Program - 541104 ‘ z ' 5
Public Parking Lot Improvement - 541108 2 - i -
Vahiclos - 542100 . . 405,000
Machinery & Equipmant - 542200 - 100,000 7,000 .

Furnltura & Fixturos - 542300 -

DEPARTMENT TOTAL $ = 3 100,000 § 2000 § = $
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Departmant Description 2014 2018 2014 2017 2018
Parks & Recreation.
. Parks Operations-21

Land = 540100

Buildings - 540200

Audilerium Doora/locka 31.000 - - - -
Auditorium/Poal Tuak Palnting - 10,000 . . .
Maw ReoliWalla for Parka Admin/Maint - 105,000 - - -
Replacemant of Lions Lake Pavilion #1 = 25,000 . . .
Raplacamant of Liona Lake Pavilion #2 - - 25,750 -
Replacement of Lions Lake Pavilion #3 - - ' 26,823 .
Roplacamant of Liona Lake Pavilion #4 - - - - 27,320
Improvements Other Than Bulldings = 541100
TRIM Granl Projacts . 12,000 12,000 12,000 12,000
Galea for Parka Admin/Maini, - 5,000 - - -
Phoenkx Park Playground - . ' B 280,000
Baakalball Goala - 12,000 - -
Dog Park Fencing - 16,000 . - .
Communily Stewardahip Grant 10,000 10,000 10,000 10,000 10,000
Resurfacing Main Park Playground = 36,000 . . .
Raplacamant of Liona Lake Playground - 70,000 S A
Replacement of Optimist Park Playground - 100,000 - .
Raplacamant of Burger Park Playgound - = 100,000 = B
Replacement of Krog Park Playground - a - 100,000 .
Ovarlay of Rivarfront Trall - 155,000 - -
Vaohicles - 542100
Machinery & Equipment = 542200
Furnitura & Fixturos - 542300
DEPARTMENT TOTAL H 41,000 % 555,000 $ 147,750 % 148,523 & 200,320
RECAP:
Land - 540100 - - § - § - § = & =
Buildings - 540200 31,000 140,000 26,760 26,623 27,320
Impravemants Other Than Bulldings - 541100 10,000 415,000 122,000 122,000 272,000
Vahiclos - 542100 = - B - -
Machinary & Equipmant < 542200 = . k- -
Furnlture & Fixiures - 542300 - . - -
DEPARTMENT TOTAL ] 41,000 § 555000 § 147,750 § 148,523 § 206,320
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Dopartmant Dascription

2014

2015

2016

207

2018

Volunteer Fire- 004
Qperations - 24

Improvemaonts Other Than Buildings - 541100

Vehloles - 542100
Replace 2010 Command Vehicla 100

Machinery & Equipmant - 542200
Replace Rescua Boal (19946 All Wald)
2 Thormal Imaging Gamaeras

Furniture & Fixturos - 542300

FUND TOTAL

RECAP:
Improvemants Other Than Buildings - 541100
Vehicles - 542100
Machinery & Equipment - 542200
Furniture & Fixtures - 542300

DEPARTMENT TOTAL

= &

24,000

35,000 &

35,000

[]

24,000 §

5000 §

5,000 §

35,000

24,000 §

35,000 3

35,000 %
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Dapariment Dosorlption 2014 2018 2010 2017 2018

Public Safaty « Polioe Depanimant « 14
Thraa fully squipped patrel vahiclos-3 Chavy Impalas § 107,000 § 145000 $ 100,000 5165000 $ 100,000

Enginaering Dopartmant - Dept 17 171 Inapections
112 Ton AX2 Pickup Truck - Roplacos 2002 Chavy 510 16,200 B - 0 .

Englneering Depariment - Dept 17 172
1/2 Ton 454 Plekiup Truek - (Replaces old tuick) 22,000 . = - ]
Parsangor Car (Roplacoa 2002 Chavy Malibu) 26,000 . " . .

Highways and sireots - Dopartmaont 10

2 Snow Plow Trucks (Replacos #34 & §42) 140,000 140,000 - -
Uned Read Tractor (Replaces Truck #42) = 6,000 = . .
Backhoo (Roplacos BTSE) . 120,000 g ' .
Mosquite Sprayer (Roplaces Orginal Sprayor) 10,000 -

Woads Mower £,000 - - -
Walk-Bahind Mowar 5,800 = . =

Riding Mowaor 8,000 B = . .
Whael Loader (Replaces B44E) E 160,000 -
Lenl Vo (Replaces Sell-Contnlned) - - 42,000 -
G810 Tractor (Replaces 6610} - . 45,000 - .
Sirool Swoopor (Hoplacos 2002 Swoepar) . - 210,000 - .
Alr Comprasaor E - 7500 s
0530 Cal (Replace 953C Cat) ] . = E
Graclor {Roplaca 1200) - . E 176,000 .
Wik Bahlnd Mower - . . 0,000 -

Parks - Departmaont 21

Truck-Ropheamant of 1004 172 ten Ford 803 20,000 - - .

Dump Truck-Replacement of 1990 1 ton dump Chovy 103 34,116 . - - -
Tiuck-Raplncamant of 1099 374 ton Dodge ¥4 = 31,620 . . .
Truck-Roplacomant of 2001 3/4 1on Dodga ¥84 - 31,520 .
Truck-Roplncamant of 2004 34 1on #98 - - 32408 B
Truck-Replacement of 2007 F-B50 Ford #00 . . 40,000 - -
Truck-Raplacamant of 2007 304 ton Chavy #02 - = . 33,440 L
Truck-Raplacomant of 2007 34 1on Chavy #05 . . . 33,440 .
Truck-Raplasomant of 2000 F-350 Dump Fard /o8 . - - - wns
Truck-Raplacamant of 2010 1/2 lon Ford 402 . . . = 3445
Trugk-Replacamant of 2011 1/2 1on Ford #80 - - - = 34,445

—Maghingry & Equipment - £42200
Enginasring - Dapartmaent 17-172
Large format printer/scannorcopler for CAD 20,000 . . - -

Highways and siroeis « Deparimeont 18
0530 Caterpillar Ceawlor Loadar wid in 1 buckel 221,000 ] ] .

IT = Dapartimant 20
Additional SAN for Storage 52,000 # . " .

Parks « Departimant 21

Arvaw Board (Naw) 0,000 - . . .
Lanar Lovel for aihlatic flalds{ How) 16,5600 - - B -
Raplacament of 2004 Tora 40000 Mowar #101 05,000 = ] = =
Raplacamant of 1005 Dolilile Traler #112 = 8 500 . . v
Roplacamant of 1008 Tera Zmanater Zero Tuin #1190 - 17,000 - - .
Replacement of 2003 Dobcat Skid Loader #1108 - 0,000 - - -
Riplacamant of 2004 Smithco Groomer #6072 . 18,000 . = .
Raplacamant of 2001 Hinliar Snowplow - = 5,000 = v
Raoplacomant of 1007 Tailer - - 8,373 -

Raplacemant of 2000 Bobcal Toolcel #1103 . - 55,000 -

Raplacamant of 2010 Toro A0D Mowor #1100 = = . 40,000 v
Roplacomant of 2010 Toro 48° Walk-bihlnd #1108 - - - 7,000 .
Replacemant of 2010 Exmark 2T #1114 - - - 18,000 -
Raplacamant of John Deore 8410 Tractor 8100 . - . - 55,000
Replacemant of 20008 Speadlondar = = . . 7.000
Roplacemant of 2002 Hiniker Snowplow - - - = 5,305

FUND TOTAL § 783415 § BOGG40 § GO6330 § 731880 § 334,110

RECAP:
Vahilcles - 542100 S 4000156 § 700,040 § G20000 § 037000 % 206,808
Machinery & Equlpment « 542200 202600 102,500 BEITY 04,000 07,305

DEPARTMENT TOTAL $ 783,415 _§ 005,540 § 695,330 § 731880 § 334,110
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Department Deseription 2014 2015 2016 2017 2018

| nt Fund - 250

Stormwater Improvements - 541107

Annual Stormwater lssuas 100,000 100,000 100,000 100,000 100,000
FUND TOTAL § 100,000 § 100,000 % 100,000 % 100,000 § 100,000

RECAP:
Stormwater Improvements - 541107 : 100,000 § 100,000 § 100,000 5 100,000 % 100,000
DEPARTMENT TOTAL & 100,000 & 100,000 § 100,000 % 100,000 % 100,000
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Dopartmani Doscription

2014

2018

2016

2018

Capital Improvement Sales Tax Fund - 260

Land = 540100

Haldmann Industrial Park Lol Davalapmant
Bulldings - 540200

Cily hall Improvemenis (Ineludes Carpaling in Council Chambars &
Tuckpointing and Doors/Windows al CH)

Impravemaents Othar Than Buildings - 541100

Fibar Connaclions (City Hall, PW, Parke, Fire Training Center & Main
Firahouse)

All-abillities playground
{$700,000 Cost - $360,000 Donations = $350,000 Nat)
{$700,000 Cost - 356,000 Complete in 2013 =3665,000 for 2014)

MeLaughlin Lighting-Poles

Elrg -Dgparimant 24

Phase | - East Fire Stalion/Police Subsiation
Alrport -Dapariment 26

Alrport Improvemanie & Layoul Plan

2014 ($251,630 Cost = 234,470 Grant = $17,180 Cily Porlion)
Sowor System - Department 38

inflitration Slip Lining

Manhola Rehab Projects

Downtown Washinglon Improvemants

Improvemanis to bulding, install fance, replaca bins & pave parking lot
Vahigles - 542100

Raplace 1997 Pumpar 133 (15 yr. rep schadula)

Replace 1996 Rescue Truck 175 (16 yr, rep schedule)
Apparatus Replacemant

Machinary & Equipmaent - 542200

+ Slx moblle data tarminals (MDT's) which are laplop compulars
for patrol vehlicles. Annual maintenance is includad in
IT oparaling budgal.

Furniture & Flxtures - 842300
FUND TOTAL

RECAP:
Land - 540100
Bulldinga - 540200
Impravemants Gther Than Bulldings - 541100
Vahlcles - 542100
Machinory & Equipment - 642200
Furniture & Fixtures - 542300

DEPARTMENT TOTAL

Maln Stage - 2012

200,000

120,000

G, 000

62,880

261,630

160,000
50,000

A00,000
425,000

750,000

240,340

50,000

460,000

300,000

1,800,000 %

300,000

245,000

T§ 7,344,810 § 1,000,340 § 2445000 §

200,000

1,319,510

825,000

$ 1,900,000

§

=181=

Phoanlx Park Tennls Courls = 2012




Dapartment Daseripiion 2014 2016 2016 2017 2010
Transportation Sales Tax Fund - 261
Land - 840100
Bulldings - 540200
Improvemants Other Than Bulldings - 841100
Jaffarson Straal Bridge Replacemant § 130000 § = & 1,240,000 § - % .
{Dealgn $130,000 Total, Grant $104,000, City Portion $206,000)
{Construction $1,240,000, Grant $882,000, City Portlon $248,000)
(51,370,000 Total, Grant §1,008,000, City Porlion §274,000)
Lalay@lla Streal Rallioad Croasing 10,000 260,000 - -
{Design $10,000 Total, Grant $8,000, Clty Portlon $2,000)
{Construction $200,000 Tolal, Grant $5232,000, Cily Portion $58,000)
{§300,000 Total, Grant $240,000, City Porlion $80,000)
Fifth Street Bridge Repair 260,000 B : = .
Camp Straet Bridge (ROW $10,000 In 2013, Design $50,000 and
Construction $800,000 in 2014) 080,000 - - -
Strest Improvements = 541101
Stafiord Streel & Fourteenth Street- Resurfacing Stafford, 1,335,000 - - = -
14th 51 from Stafford o Hwy 47, sldewalks
{$1,335,000 Tolal, Grant $1,068,000, City Porlion $267,000)
Blull Rd Impravamania
{Besign 520,000 Total, Grant $16,000, City Porllon $4,000) - 20,000 - £ .
{Right-ol-way $45,000 Total, Grant $36,000, City Portion $8,000) - - 45,000 = .
{Conslruction $760,000 Telal, Grant $608,000, Ciiy Pertlon 152,000} - - - #60,000 .
{625,000 Total, Grant $660,000, Clty Portion §165,000)
Elm Sireat Sireatacaps, Filth Street to Front Strest . - ] 1,400,000
Mo Federal Grant Obtained
Siraal Sealing/Ovarlay Pragram - 541102
Varlous Streats - UTBWS (Nova Chip) 375,000 300,000 300,000 300,000 300,000
Varlous Streals-Asphall Overlay 300,000 300,000 300,000 300,000 300,000
Sidewalk Improvemant Program = 541104
Varlous sidewalk improvements 50,000 50,000 60,000 50,000 60,000
FUND TOTAL $ 3,400,000 % 960,000 § 1,935,000 $ 1,410,000 % 2,050,000
RECAP:
Land - 840100 § B § = & B § - 5 -
Bulldings = $40200 . - - - .
Improvements Othar Than Bulldings - 541100 1,340,000 200,000 1,240,000 . .
Straot Improvemants - 541101 1,335,000 20,000 45,000 60,000 1,400,000
Stroct Sealing/Overlay Program - 841102 675,000 600,000 600,000 600,000 600,000
Sldewalk Improvement Program - 541104 50,000 50,000 50,000 50,000 50,000
Vehioles - 542100 - - = - .
Machinery & Equipment = 542200 - - . .
Furniture & Fixtures = 542300 - - = = L
DEPARTMENT TOTAL § 3400000 § 960,000 § 1,035000 § 1,410,000 $ 2,050,000

T e ey R
4 i e S L =i
emalip X : rlhh.‘i::-:-_j i :n
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Department Daseription

2014 2015

2016

2017

2018

Water Fund - 400
Water Operations - 35

Land - 540100

Buildings - 540200
Clay Street  Inspeclion
Walar Towar Interior

Extarior

Crasiview  Inspeclion
Walar Towar Inlarlor-New Epoxy Recoal/Possible Sand-Blasting
Exlerior-Removal of Lead Based Paint

Endura Inspeciion
Waler Towar Interior 16,000 sq it
Exterior 16,000 8q 0

Mew walar lower on easl side of lown

Maw Wall

Improvements Othaer Than Bulldings - 541100

Portable wall pump starler panel = Wall 10 & 11

Water System Improvements = 541110
Varlous waler syslem improvemants
Booster Pumping Station on Highway A - This will boost wala
praasura on Hwy A and subdivisions in the area. Wil alse
provide naaded fire protection for this area,

Vohicles - 542100
Roplace 1980 Dodge Pick-up
2000 Chevralel Express Van
4 x 4 Truck-Replace Truck #5 (Chavy)

Machinery & Equipment « 542200

Furniture & Fixturoes - 542300
Waler Monitoring Systom SW (Replacos Lookup-SW oul of Support)

FUND TOTAL

RECAP:
Land - 540100
Bulldings - 540200
Imprevamanis Other Than Bulidings - 841100
Water System Improvements - 541110
Vehicles - 542100
Machinary & Equipmant - 542200
Furniture & Fixtures - 542300

DEPARTMENT TOTAL

S .
30,000 "
70,000 .

70,000
150,000

4,000 6,000

48,000 48,000
120,000 =

31,000 A
. 31,000

20,000 =

500,000
700,000

48,000

900,000

300,000

48,000

=

40,000

48,000

325,000 § 308,500

% 1,251,500

1,278,000

51,500

100,000 243,500
6,000 6,000
168,000 48,000
31,000 31,000

20,000 -

3

1,203,500

48,000

1,200,000

48,000
30,000

3,500

48,000

$

1,278,000

51,500




Department Description

2014

2018

2016

2017

2018

Sewage Treatment Fund - 410
Sewage Treatment Operations - 36

Land - 540100

Bulldings - 540200

Improvements Other Than Buildings - 541100
Various sewer line and manhole Improvemaents

Sanitary Sewer Systom Improvements - 541120

Upgrading West Link Liftstation
Upgrading Fairfiald Lilztlation
Upgrading Fulton Stroal Liftslation
Upgrading Wast End Liflstation

Vehicles - 542100
1=Ton Truck

Machinery & Equipmant - 542200

Furniture & Fixturos - 542300

FUND TOTAL

RECAP:
Land = 540100
Bulldings - 540200
Improvamants Other Than Bulldings - 541100
Sanltary Sewer System Improvemants - 541120
Vohicles - 542100
Machinery & Equipment - 542200
Furniture & Fixtures - 542300

DEPARTMENT TOTAL

G et e

‘Walnut Street Liftstation 2011

3

100,000

100,000 5

100,000

100,000

40,000

100,000 &

100,000

100,000

100,000

§

100,000

200,000

240,000

200,000 %

200,000

100,000

k3 -

100,000
100,000

100,000
100,000
40,000

- %

100,000
100,000

100,000
100,000

i)

200,000

240,000

200,000

100,000

~164~




Dapartmant Desaription 2014 2018 2016 2017 2018

Solid Waste Fund - 42

R llection rations - 37
Vehlcles = 642100
Rafusa Truck (Replaces H28) 5 168,000 % - k] - 3 - 5
Addllional Refusé Truck Il annexalian pasaes - . 165,000

Machinery & Equipmant - 542200
Landfill Operations - 38

Improvemants Othor Than Buildings - 541100

Buildings - 540200

Machinary & Equipmant - 542200

araf =

Builldingsa - 540200

Improvemants Othor Than Buildings - 541100

Vohicles - 542100

Rocycla Truck 150,000 - - -

Machinary & Equipmant - 542200

Baloer (Replaces Excal EX-63) - 120,000 - -
Bruah Chipper (Replace BC18001) - 65,000 - -
Bobeal Acceaaory Trallar (Mada in H{!Uﬂﬂ} = = 12,000 b
Bobeal (Raplace S250) - - - 80,000
FUND TOTAL ] 35000 % 185,000 § 177,000 § 80,000 §
RECAP:

Bulldings - 540200

Improvemants Other Than Bulldings - 841100 - = 2

Vahiclos - 542100 316,000 . 168,000 .

Machinery & Equipmant - 542200 - 185,000 12,000 80,000
DEPARTMENT TOTAL § 315000 § 185,000 § 177,000 § 80,000 §

=165=



SECTION 4

FIVE YEAR
BUDGET BY FUND
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Five-Year Budget By Fund

The Cily has developed a five-year budget for each of its funds for several reasons including :

Abllity to properly plan for capltal purchases

Ability to properly plan and meet dabt requiremants.
Ability to properly plan rate increases,

Ability to properly plan for personnel management
Ability to provide qualily services to Its residents,

Budget Assumptions:

= Eslimated sales tax revenue o increase by 1 in 2014 and 2 % annually thereafter,

= Estimated health insurance at 15% increase for 2014 and 10% thereafter annually.

+ Estimated personnal expanditures to increase 2% annually beginning in 2015, There are no salary/wage increases for 2014,
There are no salary/wage increases for 2014,

= Eslimated charges for services to increase by 2 % annually,

= Charges for services-enterprise funds, There are no currently scheduled rate increases.

+ Dua to 2013 assessed valuation, estimated property tax revenua to decrease 7% and remain flat.
Maxt assessment year is 2015.

= Mo new dabl issues anticipated,

=T



CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saptember 30, 2014 through 2018

All Funds Projected  Projected  Projected  Projected Projected
2014 2015 20186 2017 2018
ESTIMATED BEGINNING FUND BALANGE, Oeiober 1 §27,360,640 526,037 666 5270481156 526,740,183 527,702 820
TOTAL OPERATING REVENUES 25,388,380 24,881,130 25400871 25,182,855 25,808,440
TOTAL OPERATING EXPENDITURES/EXPENSES 27,877,360 20,001,285 27,044,208 25,165,833 26,434,545
TOTAL NON-OPERATING REVENUES/EXPENSES 2,324,905 1,797,200 2,707 495 2,638,205 1,232 9085
TOTAL OTHER FINANCING SOURCES (USES) 10,000 10,000 10,000 10,000 10,000
NET CHANGE IN FUND BALANGE (4,793,975)  (3,07,450) (5,231,0922) (2611,373)  (1,761,100)
ESTIMATED ENDING FUND BALANGE, Soptombor 30 (§22,500,606 §23730,115 $22,710,103_$24,128,820 § 26,031,720

All Funds 5-Year Projections

31,000,000 = ——

.:_‘_‘:ﬁ'-':-""h-.- — ~+—Operating Revenues

21,000,000 T * =l=0perating Expenditures
—s=Non-Operating Revenue/[xpenses
=i Other Fil‘lﬂl‘lﬂlﬂl Sources

11,000,000 -

l—

1,000,000 £ o= = i — !
2014 2015 2016 2017 2018
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Septamber 30, 2014 through 2018

P
GENERAL FUND Projected Prajected Prajectad Projectod Projoctod
2014 2015 2016 2017 2018

ESTIMATED BEGINNING FUND BALANCE, Oclobar 1 § 4,570,200 § 4,800,185 § 3,044,324 § 2,705,844 $ 2,000,314
OPERATING REVENUES:

Taxas B,373.855 08,814,500 B,627,300 8,741,100 8,806,900
Licenses and permils 188,300 157,850 155,950 155,950 166,880
Intargovarnmantal 94,500 2,000 2,000 62,000 62,000
Chargas for services 1,804,710 1,729,950 1,772,450 1,813,550 1,864,750
Fines 170,000 172,000 172,000 172,000 173,000
Invesiment incoma 27,500 2,500 2,500 2,500 2,600
Ranls 161,900 170,600 181,000 183,400 185,800
Danatlons 16,800 18,900 16,900 16,900 16,800
TOTAL OPERATING REVENUES 10,837,665 10,834,400 10,060,100 11,147,400 11,357,800
OPERATING EXPENDITURES;

Administration B42,785 788,540 T78.A75 820,145 D37, 265
Taurlam 120,000 121,200 122,400 123,600 125,000
Front Streel Properiies 21,000 21,000 21,000 21,000 21,000
Sanior Cenler Oparalions 48,800 48,800 48,800 48,800 48,800
Municipal Courl 36,020 34,825 34,885 35,040 35,186
Communications B6G,010 Bad,675 605,085 828,720 950,795
Palice 2,580,920 2,680,530 2,732,985 2,707,345 2,867,265
Finance ; 526,535 540,770 557,040 587,535 5B4 825
Economic/Communily Development 140,275 143,960 147,745 150,360 153,760
Englnearing 650,480 | GOD,B55 B84, 765 701,885 720,735
Stroot 1,525,170 1,802,815 1,500,085 1,832,780 1,654,916
Building & Mainlenanca 267,165 202,905 260,270 273,000 278,805
information Technology 501,160 505,065 551,120 5G4, 895 573315
Parks & Recrealion 1,276,650 1,201,401 1,338,715 1,371,075 1,403,805
Poal 218,470 224,540 245,140 250,960 262,165
Alrpar 187,210 188,200 160,340 181,365 192,360
Debt Sarvice - Intarast 1,000 1,000 1,000 1,000 1,000
Capital Oullay o 41,000 655,000 550,750 203,625 280,320
TOTAL OPERATING EXPENDITURES 8,848,640 10,654,261 10,778,580 10,681,930 11,010,565

TOTAL OTHER FINANCING SOURCES (USES):

Translors in 786,100 884,500 261,500 095,100 1,322,600

Transfars oul (1,744,230)  (2,000,500)  (2,111,500) (2,160,100 2,502,600

TOTAL OTHER FINANCING SOURCES {USES) (858,130)  {1,145,000)  {1,150,000)  (1,165,00 {1,180,000)
NET CHANGE IN FUND BALANCE 20805  (964,861)  (03B,480)  (699,530)  (832,765)
[ESTIMATED ENDING FUND BALANCE, Soptomber 30 4,600,185 3,644,324 2,705,844 2,006,314 1,174,649

Dedicated Reserves: '

16% Fund Balance, reserved for operations {1,471,150) {1,408,740)  (1,632,870) (1,571,610)  (1,606,540)
PROJECTED UNRESERVED FUND DALANCES, Septombar 30 § 3,138,035 § 2,144,584 & 1,173,174 _§ 434,704 3§ (432,001)

General Fund 5-Year Projections

14,000,000

13,000,000

12,000,000 =4=0perating Revenues
11,000,000 =W=0perating Expenditures

~h—Total Revenue
=+=Total Expenditure

10,000,000
9,000,000 -

manope0 Lm0 o BIPPINNY
2014 2015 016 2017 2018
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2014 through 2018

TOTAL OFERATING EXPENDITURES

Library Fund Projoctad Projactad Projectad Projected  Projected
o 2014 2015 2016 2017 2018

ESTIMATED BEGINNING FUND BALANCE, Octobar 1 i 178,300 5 97,085 § 83,140 & 84,070 % 81,205
REVENUES:
Taxos 164,685 170,840 173,440 176,040 178,840
Charges for services 52,200 52,200 52,200 52,200 52,200
Fines 2,600 2,500 2,500 2,500 2.500
Invesiment income 1,500 1,500 1,500 1,500 1,500
Donallons 7.800 7,800 7.800 7.800 7 .BDEH
TOTAL OPERATING REVENUES 228,785 234,040 237,540 240,140 242,940
OPERATING EXPENDITURES:
Parsonal servicos 312,440 321,415 330,880 340,535 350,375
Oparalion & maintenance 181,680 188,340 180,730 182,380 194,030

404,130 506,765 GFT,810 532015 544,405

TOTAL OTHER FINANCING SOURCES (USES):

Transfers in 185,000 270,000 275,000 200,000 305,000
NET CHANGE IN FUND BALANCE (80,345) (4,815) (6,070) (2,775) 3,535
[ESTIMATED ENDING FUND BALANCE, Septembar 30 87,068 83,140 84,070 81,205 84,830
Dedicated Reserves:
15% Fund Balance, reserved for eperalions (74,120 (76,460) (78,240) (79,840) (81,660)
PROJECTED UNRESERVED FUND BALANCES, September 30§ 23,895 & 680 & 5830 & 1366 § 3170
_ Library Fund 5-Year Projections
600,000 — B —
500,000
=+=—Qperating Revenues
400,000 =f=0perating Expenditures
- Tatal Revanuas
- =e=Total Exponditures
00,000 - i :
I 4+ * ¥ *
200,000 e
2014 2015 2016 2017 2018
e e e e p—— i L
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Seplember 30, 2014 through 2018

Voluntaar Flru Projecied Projocted  Projectod Projected Projected
2014 2015 2016 017 2018

ESTIMATED BEGINNING FUND BALANCE, Octobar 1 § 790,210 § Eﬁ.ﬁﬁ § Eﬁ.ﬁ'ﬁ' §  B4G,303 & 002,864
REVENUES:

Chargas for services 3,400 3,400 3,400 3,400 3,400
Reni 7.810 7.6810 7810 7,610 7,610
Invastment incama 3,000 3,000 3,000 3,000 3,000
Donalions 500 600 500 500 500
TOTAL OPERATING REVENUES 14,510 14,510 14,510 14,510 14,510
OPERATING EXPENDITURES:

Personal services 211,705 214,460 217,300 220,205 223,150
gpa:’nlilcg -BF malntanance 323333 agg;gg 3%;33; 322,744 316,311
apltal Ouliay = a
TOTAL OPERATING EXPENDITURES 530,565 EEE‘LE?_:E_ 576,747 542,640 530,461

TOTAL OTHER FINANCING SOURCES (USES):

Transfers in 548,130 575,000 575,000 575,000 575,000
TOTAL OTHER FINANCING SOURCES (USES) 648,130 75,000 575,000 575,000 575,000
'NET CHANGE IN FUND BALANCE 23,075 20,255 12,763 46,561 50,046
ESTIMATED ENDING FUND BALANCE, Soptomber 30 813,285 833,540 846,303 892,864 842,013
Dedicated Reserves:

15% Fund Balanca, reservad lor oparalions {77,330) (80,140) {81,200) (81,440} {80,820)
PROJECTED UNRESERVED FUND BALANCES, Sap '§ 735055 § 753,400 ! 7e 5 811,424 861,003

Volunteer Fire Fund 5-Year Projections

800,000

750,000 —

700,000 — —
=== Dperating Revenues

CEt | —— . =W=Operating Expenditures
e Total Revenues

600,000 | — — - b Total Expenditures

550,000 e = '

500,000

2014 2015 2016 2017 2018
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2014 through 2018

_amrm Water Projoctod Projectod Projected Projected Projected
o 2014 2015 2016 2017 2018
ESTIMATED BEGINNING FUND BALANCE, Octobor 1 § 3303270 5 3643770 5 3O7B7T0 § 4323770 § 4,678,770
REVENUES:
Taxas 400,000 425,000 436,000 445,000 455,000
Chargas for sorvices 500 - - = =
Investmant Income 10,000 10,000 10,000 10,000 10,000
TOTAL OPFERATING REVENUES 410,500 435,000 445,000 455,000 465,000
OPERATING EXPENDITURES:
Capital Oullay 100,000 100,000 100,000 100,000 100,000
TOTAL OPERATING EXPENDITURES 100,000 100,000 100,000 100,000 100,000
"NET CHANGE IN FUND BALANCE 310,500 335,000 345,000 355,000 365,000
PROJECTED RESERVED FUND BALANCES, Seplombar 30 G 3043770 5 3078770 5 4323770 § 4678770 § 504371
; Storm Water Fund 5-Year Projections
m.m“ N
460,000 e il
— ———
420,000 W"""#F e .. =4=0perating Revenues
={i—0perating Expenditures
380,000 — e =ie=Taotal Revenues
=+t=Total Expenditures
o000 |— .,
300,000 e e e ¥ P it
2014, - 2015 2016 2017 2018
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CITY OF WASHINGTON, MISSOURI

Five Year Budget by Fund
Saptember 30, 2014 through 2018

Vohlcloﬁqulpmnt ﬁoplammnnt

Projected  Projected

Projected  Projected Projoctad

2014 2018 2016 2017 2018
ESTIMATED BEGINNING FUND BALANCE, October 1 § 2,370,080 § 1,838,615 § 1,353,076 § 1,077,796 & GG5,066
REVEMUES:
Investment incoma 8,000 10,000 10,000 10,000 10,000
TOTAL OPERATING REVENUES 8,000 10,000 10,000 10,000 10,000
OPERATING EXPENDITURES:
Capilal Outlay 783415 805,540 595,339 731,880 334,110
TOTAL OPERATING EXPENDITURLES > 783415 805,540 585,338 731,880 334,110
TOTAL OTHER FINANCING SOURCES (USES):
Salo of coplial nssots 10,000 10,000 10,000 10,000 10,000
Transfars in 225,000 300,000 300,000 300,000 300,000
TOTAL OTHER FINANCING SOURCES (USES) 235,000 310,000 310,000 31049_‘]“ 310,000
MET CHANGE IN FUND BALANCE (540,415) [ﬂ.ﬂ_ﬁ.ﬂm (275,339) {411,880) (14,1 183;

PROJECTED RESERVED FUND BALANCES, Soptombar 30

Vehicle & Equipment Replacement Fund

—#—0perating Revenues

5-Year Projections
800,000
600,000
400,000 - I
r-'_'_'_'_'_'_'_,_,_'—-* ) 2
200,000
2014 2015 2016 2017 2018

—m—0Operating Expenditures
—\—Tatal Revenues

=  =s=Total Expenditures

e ———
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' CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saptambar 30, 2014 through 2018

Capital Improvement Sales Tax Projocted  Projected  Projected  Projected  Projected
2014 2015 2016 2017 2018
ESTIMATED BEGINNING FUND BALANCE, Octobar 1 - § 3,780,740 § 2803010 § 2000650 § 578,580 F 1,483,650
REVENUES:
Taxas 1,807,500 1,816,500 1,820,500 1,824,500 1,828,500
Intergovernmantal 234,470 240,340 ] - =
Invastmant Incoma 8,500 8,500 8,500 8,500 8,500
Donatlons 110,000 110,000 85,000 60,000 =
TOTAL OPERATING REVENUES 2,160,470 2,175,340 1.914.-\%0 1,803,000 1,837,000
OPERATING EXPENDITURES:
Capital Oullay 2,344,510 1,690,340 2,445,000 = =
TOTAL OPERATING EXPENDITURES 2,344,510 1,600,340 2 445,000 - -
TOTAL OTHER FINANCING SOURCES (USES): i e e
Transfers oul (992,790) (909,260) (690,070) {0A87,830) {(BRE,170)
‘MET CHANGE IN FUND BALANCE (1,176,830)  (604,260)  (1,621,070) 005,070 850,830
PROJECTED RESERVED FUND BALANGES, September 30 § 2,603,910 ¢
Capital Improvement Sales Tax Fund
5-Year Fl‘ﬂ]ECﬂDﬂ&
4,300,000 =
—— ﬂplrlltlllﬂ -Rwunuu!.
8,300,000 =W=0perating Expenditures
~——Tatal Revenues
2,300,000 == Tatal Expenditures
—f
100,000 - — ——— e . S :
2014 2015 2016 2017 2018
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saptember 30, 2014 through 2018

_?rnnupqrtntlon Sales Tax Fund Projocted  Projected  Projected  Projected  Projected
_ . . 2014 2015 2016 017 2018
ESTIMATED BEGINNING FUND BALANCE, Octobar 1 § 4,257,760 § 2,004550 § 3,085,110 § 2,874,780 § 2,732,210
REVENUES:
Taxes 2,422,500 2,441,500 2447500 2488500 2,464,800
Intergovarnmantal 1,180,000 248,000 1,020,000 608,000 1,120,000
Invasimant incoma 8,000 8,000 8,000 8,000 8,000
TOTAL OPERATING REVENUES 3,610,500 2,607,500 3483500 3,074,500 3,502,500
OPERATING EXPENDITURES:
Capital Outlay 3,400,000 960,000 1,935,000 1,410,000 2,060,000
TOTAL OPERATING EXPENDITURES 3,400,000 960,000 1935000  1410,000 2,050,000
TOTAL OTHER FINANCING SOURCES (UBES):
Transfers In = B . - -
Transflars oul (1,503,710) (1,616,940}  (1,756,830)  (1,807,070) (2,284,630}
TOTAL OTHER FINANCING SOURCES (USES) {1,603,710)  (1,616040)  (1,760,830)  (1,807,070) (2,284,830}
MET CHANGE IN FUND BALANGE {1,203,210) 120,560 (210,330) (142 570) {742,130
PROJECTED RESERVED FUND BALANCES, Soptombor 30 5 2,064,560 i 2,874,700 § 2,732,210 % 1,000,080

e e ——r—

Transportation Sales Tax Fund
5-Year Projections

8,500,000

—s—0Operating Revenues
~m—-Operating Expenditures
~—Total Revenues
—s=Tatal Expenditures

4,500,000

500,000

-175~



CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saeptember 30, 2014 through 2018

Water

Projocted Projected Projected Projected
2014 2015 2016 2017

Projected
2018

ESTIMATED BEGINNING FUND BALANCE, Qctober 1
OPERATING REVENUES:

£ 6,646,040 % 67270685 % 6,720,810 5 6,664,050 5 6,554,990

Charges for sarvices 1,678,790 1,692,500 1,608,500 1,702,500 1,708,500
TOTAL OPERATING REVENULS 1,678,700 1,602,600 1608500 1,702 500 1,708,500
GPéRATINﬂ EXPENSES:
Parsonal services 502,235 500,875 526,300 534,085 651,026
Operalion & mainlenance 704,520 747,320 778,580 810,195 843,385
Small toolsfequipmant/fixtures 13,510 - - 4 .
Daprecialion expense 240,000 275,000 275,000 275,000 275,000
TOTAL OPERATING EXPENSES 1,460,285 1,532,185 1,578,880 1,620,180 1,670,310
NONOPERATING REVENUES (EXPENSES)
Invasimeant income 8,000 6,000 6,000 4,000 §,000
Miscallanaous 81,120 61,120 61,120 81,120 81,120
Capital outlay (325,000)  (308,500)  (1,261,500)  (1,270,000) {51,500)
TOTAL NONOPERATING REUENl“.!__E__.Sl_LE__l.(PENBES} (257,880) (241,380}  (1,184,380)  (1,210,880) 15,620
TRANSFERS
Tranafers in . . - - -
Transafars oul (204,900) (226,300) (260,600) (256,400) {3d4,800)
TOTAL TRANSFERS {204,900) {2255!-00] VRl {250,600) {258.400) {344,800)
CHANGE IN NET ASSETS {244,255) (306,375)  (1,316,360)  (1,387,060)  (280,990)
ESTIMATED ENDING FUND BALANCE, Soptembar 30 6402685 6421310 5413450 5276990 6,264,000
Adjustmonts Tor caplital outlay and debl service 325,000 308,500 1,251,500 1,278,000 51,500
Lass: Invested in capiial assots, not of rolated debt {6,015,050)  (6,0408,660)  (7,026,0650)  (8,028,050)  (7,804,550)
Less Funding Requiremants:
25% Fund Balance, commilted for operalfons (365,100) {3083,000) (365,000) (405,000) {417,600)

PROJECTED UNRESERVED FUND EALANE!!I Eiﬂimhlr 30

347,535 § 2083280 § (765,100) § (1,878

Water Fund
5-Year Projections

3Ap0000 BD—mo o

2,900,000 | _
=4=—0perating Revenues

2,400,000 ° ; --l--tlpnrltln,.l Expenses
~'~—Total Revenues
=s=Total Expenses

1,900,000 | e ——— ;

. — * - ——
_— =
1,400,000 | — TNl
2014° 2015 2016 2017 2018
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Seplember 30, 2014 through 2018

—
Sewage Treatment Projected Prajectad Projoctod Projected Projoctad
2014 2016 2018 2017 2018

ESTIMATED BEGINNING FUND BALANGE, Octabar 1 §10,819,370 §10,948,210 §11,131,326 $ 11,300,500 § 11,681,471
OPERATING REVENUES:
Charges for services 2 605 600 2,722,630 2,749 661 2,776,695 2,803,730
TOTAL OPERATING REVENUES 2605600 2722630 2740661 2776695 2,803,730
OPERATING EXPENSES:
Personal services 374,160 303,840 403,378 421,459 432,330
Operation & malntenance 774,135 803,150 820,492 849,348 878,902
Small loolsfequipmant/lixluras 13,850 1,500 1,601 1,602 1,503
Depracialion expanse 1,145,000 1,100,000 1,060,000 1,030,000 1,000,000
TOTAL OPERATING EXPENSES 2,307 145 2,200,560 2,206,472 2,302,300 2,312 834
HONOPERATING REVENUES (EXPENSES)

Invastment income 540,400 531,700 508,500 484,800 460,100
Miscallanoous 6,000 8,000 8,000 8,000 8,000
Intarest and fizcal charges {(815,015) (778,615) (740,815) (703,215) (GG4,715)
Principal - debt sarvice (885,000) (000,000) (9:30,000) (945,000) {960,000)
Capital oullay (200,000) (240,000) (200,000) (200,000 {100,000)

TOTAL NONOPERATING REVENUES (EXPENSES) (1,364,815)  (1,380,815) (1,358 115) (1,357 415) (1,258 615)
TRANSFERS
Translars in - -
Translars out - - - s =
TOTAL TRANSFERS - =
CHANGE IN NET ASSETS (866,160 056,884 891,626 883,020 767,718
ESTIMATED ENDING FUND BALANCE, Septombar 30 8,853,210 09,801,326 10,230,500 10,486,471 10 863 762
Adjustmonta for capital outlay and debt service 1,085,000 1,140,000 1,130,000 1,145,000 1,080,000
Less: Invested in capltal assets, net of related debt (10,483,180)  (8,243,180)  (8,053,180)  (3,878,180)  (1,818,180)
Less Funding Requiremants:
25% Fund Balance, commified for operations {676,800) {574,600) {571,300) {575,600) (578,200)

PROJECTED UNRESERVED FUND BALANCES, Soptombor 30§ (111,770) § 2,313846 § 4,745,020 § 7,177,601 § 9,527,372

‘Sewage Treatment Fund
5-Year Projections

5,000,000 {——— ' :
4,500,000 | e
e .., o | me=Opérating Revenues
3,500,000 - e = . =i=0perating Expenges

SP— — s -'t ~i—Total Revenues
8,000,000 " [———— " - L =sTotal Expenses
2,500,000 - St

B & - o &
Lmnﬂuo T T e P A I e T T s [ mr— .
2014 2015 2016 2017 2018
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saptember 30, 2014 through 2018

Solid Waste Projected Projected Projected Projeciad Projoctod
2014 2015 2016 2017 2018
ESTIMATED BEGINNING FUND BALANCE, Octobor 1 $ 2614460 5 2370020 § 2,074,330 5 1703810 § 1,272,300
OPERATING REVENUES:
Charges for services 2,223,650 2,238,850 2,253,850 2,207 650 2,281,650
TOTAL DPERATING REVEWUES 2,223:“550 2,238 850 2,253 650 2,287 850 2,281,850
OPERATING EXPENSES:
Parsonal services 712,860 743,335 789,155 708,155 824,410
Operation & maintenance 1,632,630 1,554,005 1,505,015 1,642,415 1,700,950
Small loolelequipment/lixlures 1,600 1,000 1,200 1,300 1,400
Deprecialion expanse 246,000 246,000 260,000 266,000 269,000
TOTAL OPERATING EXPENSES 2,493,000 2,544,340 2,634,370 2,708,870 2,745,760
HONOPERATING REVENUES (EXPENSES)
Investmant income 10,000 10,000 10,000 10,000 10,000
Capltal outlay (737,500)  (185000)  (177,000) (80,000) :
TOTAL NONOPERATING REVENUES (EXPENSES) {712,500} {175,000) {167,000) (70,000) 10,000
CHANGE IN NET ASSETS (981,940} {480,690) (547,720) (511,220) (504,110)
ESTIMATED ENDING FUND BALANCE, Soptembaer 30 1,632 620 1,888,330 1,526 610 1,182,380 768,280
Adjustmants for capltal outlay and debt service 737,500 185,000 177,000 80,000 =
Less: Invested in caplial assels, not of rolated dobt 1,814,450 2,245,450 2,691,450 3,040,450 3,300,450
Less Funding Requirements:
25% Fund Balance, commilled for operalions {B823,300) (636,100) (658,600) (677,200) (GH8,800)
PROJECTED UNRESERVED FUND BALANGES, Septembar 30 3,561,170 83,680 3,736,460 635,640 3,378,830
Solid Waste Fund
5-Year Projections

4,500,000 ] ¢ el TR

4,000,000 - ——

1,500,000 i et —— =—#—0perating Revenues

~#-0perating Expenses
3,000,000 \ — ~—Total Revenues
.___:______i———:':-__- =w=Total Expenses
2,500,000 | : p—

2000000 Lmermmmm——— E——
2014 2015 2016 2007 2018

e e e — o ———e
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Septembaer 30, 2014 through 2018

I-hbt aurvlm

Projected  Projected  Projected  Projected  Projectad
2014 2015 2016 2017 2018
ESTIMATED BEGINNING FUND BALANCE, Octabar 1 § 507450 § 633,160 § 753,320 5 BY3IB30 5 991.7§0
REVENUES;
Taxes 258,900 284,250 264,800 264,950 265,300
Invasimant income 141,010 123,410 110,810 95,510 77,510
TOTAL OPERATING REVENUES 399,910 387,660 ars.410 360,460 342 810
OPERATING EXPENDITURES:
Oparalion & maintanance 4,000 4,000 4,000 4,000 4,000
Dabl service - principal 1,540,000 1,700,000 1,805,000 2,005,000 2,620,000
Dabl sarvica - inlerast 1,431,600 1,395,000 1,345,400 1,284,000 1,213,100
TOTAL OPERATING EXPENDITURES 2,875,600 b 09_9‘0_00 3,254 400 3,203,900 3,837,100
TOTAL OTHER FINANCING SOURCES (USES):
Transfers in 2,701,400 2,831,500 2,699,500 3,064,400 3,615,600
TOTAL OTHER FINANCING SOURCES (USES) 2,701,400 2.;‘@91.500 2,808 500 3,054,400 3,815,600
'NET CHANGE IN FUND BALANGE 125,710 120,160 120,510 120,960 121,310
PROJECTED RESERVED FUND BALANCES, Soptombor 30 § 633160 § 763320 § 873830 § 004,790 § 1,116,100

et Dparating Rovenues
== Oparating Expenditures
==Total Revanues

=i Total Expenditures

Debt Service Funds
5-Year Projections
4,200,000 — - -
3,200,000 ——
2,200,000
1,200,000 |-
200,000 s B e —
2014 2015 2016 2017 2018
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saptember 30, 2014 through 2018

Agency Projected Projectod Projoctod Frojocted Projected
2014 20158 QW 2017 2018
ESTIMATED BEGINNING FUND BALANCE, Ogtobar 1 [] - 5 - 5 = & . § -
REVENUES:
Rant 1,130,000 1,238,000 1,238,000 1,241,000 1,240,000
TOTAL OPERATING REVENUES 1,130,000 1,238,000 1,238,000 1,241,000 1,240,000
OPERATING EXPENDITURES:
Capilal Oullay - - - . -
Dabt service - principal 847,500 894,500 1,007,000 1,021,100 1,035,200
Dabl service - inlerast 282,500 243,500 231,000 216,800 204,800
TOTAL OPERATING EXPENDITURES 1,130,000 1,238,000 1,238,000 1,241,000 1,240,000
NET CHANGE IN FUND BALANCE - - .
PROJECTED RESERVED FUND BALANCES, Saptembor 30 i ] - 5 - § = & = § =
Agency Funds
5-Year ijactluns
4,800,000
4,000,000
w=g=(Iperating Revenues
3,200,000 — iy .
1 =g=0perating Expenditures
2,400,000 —.n.a-anul Revenues
=e==Total Expenditures
1,600,000 —
P by 1 -4 #
800,000 AT
2014 2015 2016 2017 2018
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$12,000,000

$11,000,000 -

$10,000,000 -

$9,000,000

CITY OF WASHINGTON, MISSOURI

General Revenues by Source - Budget

Last Ten Fiscal Years

@ Taxes
O Intargov-ernmantal
B Fines

BLicenses and Permits
OCharges for Sarvicas
@Al Othars

-

$B,UUD,DOU‘ g - oLV — A
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Licenses
Period and Intergov- Charges for All
EmllnE Taxes Permits crnmental Services Fines  Others Total
9/30/2004  §6,100,614  $210,587 5054 487 F619,151 $121,324 $118,127 58,124,290
0/30/2005 6,378,761 222,720 608,187 741,767 150,953 216,929 §,319.317
9/30/2006 6,505,805 199,000 694,805 898,305 110,000 172,665 8,580,670
9/30/2007 7,040,865 199,000 18,640 914,815 130,000 177,565 8480885
9/30/2008 7,675,865 239,000 26,750 960,490 180,000 235300 9317405
9/30/2009 7,971,765 188,500 26,435 1,057,530 300,000 219,600 9,763,830
9/30/2010 7,785,115 148,700 67,380 1,542,345 350,000 246,000 10,139,540
9/30/2011 8,314,630 146,150 71,000 1,551,435 160,000 201,100 10,444,315
9/30/2012 8,480,060 135,950 93,000 1,752,205 170,000 194,900 10,835,115
9/30/2013 8,373,855 188,300 94,500 1,804,710 170,000 206,300 10,837,665
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CITY OF WASHINGTON, MISSOURI

General Expenditures by Department - Budget

Last Ten Fiscal Years
mAdministration, Finance, & others ~mBullding & Maintenance
OPolice OStreat
mEngineering mParks & Aquatic Center
__®mAport =
11,000,000 -
9,000,000 -
7,000,000 i
5,000,000 -
3,000,000 -
1,000,000 -
2005 2006 2007 2008 2009 2010 2011 2012 2013
Administration, Parks &
Period Finance, & Building & Aguatic
Ending others Maintenance  Police Street Engineering  Center Airport Total
9/30/2004 $1,500,701 $230,647 $2,579,142  §1,311,033 $485,156 $0 $0  $6,106,679
9/30/2005 1,499,778 223956 2,635,110 1,410,041 566,540 0 0 6,335,425
9/30/2006 1,620,510 232 445 2,738,220 1,413,025 569385 1,121,030 117,975 6,582,585
9/30/2007 1,672,830 756,555 2,738,245 1,043,600 584,420 1,193,785 116,155 8,105,590
9/30/2008 2,837,805 307,060 2,769,955 978,475 659,530 1,162,970 161,390 8,877,185
9/30/2009 1,847,950 310,490 3145815 1,121,070 665,405 1,375,720 150,660 8,617,110
9/30/2010 2,890,385 256,865 2,370,595 1,221,625 599,135 1,360,580 126,945 8,826,130
9/30/2011 2,002,415 245370 2,572,285 1,406,370 720,070 1,357,350 142,510 9,346,370
0/30/2012 3,085,265 250,980 2,616,490 1,433,375 640,945 1,652,627 162,100 0,841,782
9/30/2013 3,085,265 257,155 2,589,920 1,525,170 650,480 1,536,120 187,210 0,831,320

¥ Parks and Airport moved to General Fund in 2006,
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CITY OF WASHINGTON, MISSOURI

Governmental Revenues by Source - Budget

Last Ten Fiscal Years

i'j'axaa lml_hl:l:anaaa H-ﬁa Parmits OIntergovern-mental
OCharges for Services @mFines u_AII Others B
$19,000,000 -
$17,000,000
$15,000,000 -
$13,000,000
=
$11,000,000 I
e TR DR RNEND

$7,000,000

2004 2005 2006 2007 2008 2009 2010 2011 20‘12 2013

Period Licenses and  Intergovern- Charges for All

Ending Taxes Permits mental Services Fines  Others Total
9/30/2004 $7,772,597 210,588 $3,454,786 $812,405 5163,284 $280,143 % 12,693,803
9/30/2005 8,131,643 222,721 5,196,472 932,071 189,699 547,014 15,219,620
0/30/2006 10,237,070 199,000 1,281,055 891,440 150,035 319465 13,078,065
9/30/2007 11,037,590 199,000 1,950,015 946,840 135,800 331,005 14,600,250
0/30/2008 12,036,505 239,000 2,723,660 1,008,740 185,900 295,550 16,489,355
9/30/2009 13,032,690 188,500 1,729,035 1,262,820 309,000 412,200 16,934,245
9/30/2010 12,544,910 148,700 782,380 1,597,845 351,000 444,100 15,868,935
9/30/2011 13,130,805 146,150 1,390,000 1,607,435 161,200 722,915 17,158,505
9/30/2012 13,440,435 135,950 2,257.305 1,804,205 172,000 477,500 18,287,395
9/30/2013 13,427,440 188,300 1,508,970 1,860,810 172,500 512,320 17,670,340
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CITY OF WASHINGTON, MISSOURI
Governmental Expenditures by Function - Budget

Last Ten Fiseal Years

mAdmin, Finance, & others B Bullding & Malnl, OPaolics DSiraal
mEngingar-ing mFarks & Aqualic Center @ Alrport oOSpecial Funds
O Caplial Prajects B Dbl Sarvice
$27,000,000
$25,000,000
$23,000,000 -
$21,000,000 -
$19,000,000 -
$17,000,000 -
$15,000,000
$13,000,000
$11,000,000
$9,000,000 -
$7,000,000
$5,000,000
$3,000,000
$1,000,000 -
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Admin, Parks &
Period  Finanee, &  Building Engincer-  Aquatie Specinl Caplinl Debt
Ending oihers & Maint, Police Strect ing Center __ Alrport_ Funds Projects  Service Total
9A0/2004 £1,500,701  $230,647 52,579,142 £1,311,033 $485,156 £0 50 £3052.250  $2241,696  B586,241 § 12,BR6.BGG
WA/2005 1,526,044 223,950 2,635,105 1,410,040 566,539 o ] 5,740,745 4,883,706 587,383 17,574,121
9A0/2006 1,471,579 226,233 2,764,130 1,646,760 492,751 1,141,540 645,469 755,514 7,720,081 586,188 17,450,254
9/30/2007 1,644,830 198,300 2,733 245 978,100 84,420 |, 128985 116,155 777960 13,228,355 B17,835 22,208,185
9f30/2008 2,159,580 307,060 2,760,955 DI8,475 639,530 1,162,970 161,390 B9, 900 8,790,225 405,750 18,744,835
9/30/2000 1,427,050 310,490 3,120,605 1,106,770 665,405 1,317,340 150,660 993,300 3,659,000 508,700 13,750,220
WAN2010 2,900,715 256,865 2,370,595 1,221,625 399,135 1,350,250 126,945 997,555 9,784,245 1,279,500 20,887 430
9/30/2011 2,928,015 245,370 2,560,285 1,406,370 720,070 1,343,750 142,510 1,476,725 9449800 4,336,812 24,600,707
93072012 3,301,265 250,980 2,604,490 1,433,375 640,945 1,448,627 162,100 1,069,695 12,080,705 3,014,600 26,006,782

9/30/2013 3,144,585 257,155 2,580,920 1,525,170 630,480 1,495,120 187,210 1,033,695 6,627,925 2,975,600 20,486,860

**Parka and Airport moved from Special Revenue Funds in 2006,
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ASSESSED VALUATION OF TAXABLE PROPERTY

FISCAL REAL ESTATE PERSONAL STATE ASS5ESSED TOTAL
YEAR PROPERTY PROPERTY R.R. & UTILITIES VALUATION
2004 $182,474,026 $50,428,104 $4,550,629 $237,452 759
2005 $214,831,146 $60,192,208 $5,930,418 $280,962, 862
2006 $223,717,275 $53,408,785 $6,053,858 $283,179,918
2007 $252,005,298 546,877,506 §6,178,842 $305,061,736
2008 $259,923,302 $50,012,813 56,180,709 $316,125,914
2008 §260,283 247 $560,012,813 $6,189,709 $316,485,859
2010 $274,869,051 $48,432,106 $7,118,272 $330,419,429
2011 $273,603,043 $48,981,844 $7,937,831 $330,522,718
2012 $274,934,189 $53,532,261 $7,860,333 $336,326,783
2013 $246,209,191 $47,501,400 $8,310,506 $302,021,007
i Ty
Total Assessed Valuation
of Taxable Property
2004 through 2013
$340,000,000 —_— i
$320,000,000 -
$300,000,000
$280,000,000 -
$260|000|000 ™
$240,000,000 -
$220,000,000 — — ' : e — . ; ,
2004 2006 & 2007 2008 2000 2010 2011 2012 2013
e A
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PROPERTY TAX RATE BY YEAR AND FUND*

*Per $100 of assessed valuation

Fiscal General Library Total
Year Fund Fund Rate
2004 $0.5412 $0.0923 $0.6335
2005 $0.5177 $0.0872 $0.6049
2006 $0.5940 $0.0905 $0.6845
2007 $0.5857 $0.0906 $0.6763
2008 $0.5941 $0.0934 $0.6875
2009 $0.5959 $0.0923 $0.6882
2010 $0.5962 $0.0914 $0.6876
2011 $0.6020 $0.0027 $0.6947
2012 $0.6048 $0.0945 $0.6093
2013 $0.6062 $0.1000 $0.7062

Each year a portion of the General Fund tax lavy is set aside for Fire Departmaent purposas,

4 ™
Total Tax Rate
per 5100 of Assessed Valuation
2004 through 2013

$0.7200 ——— ——

$0.7000

$0.6800 -

$0.6600

$0.6400

$0.6200

$0.6000 T v — T 1 ' ' v " s
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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FULL-TIME EQUIVALENTS SCHEDULE

DEPARTMENT
CLASSIFICATION/DESCRIPTION
Administration
City Administrator
Assistant City Administrator
City Clerk / Human Resources Manager
Executive Secretary / Deputy City Clerk
Clerk = Administration
Emergency Preparedness Director

Feonomic Development
Economie Development Director
Economic Developer

Legal
Municipal Judge
City Attorney
Court Clerk
Depuity Court Clerk

Building Maintenanee
Building Maintenance Supervisor
Custodian

Communications
Director of Communications
Lead Dispatcher
Dispatcher

Finanee
Finance Manager
Assistant Finance Manager
General Ledger Clerk
Accounts Payable Clerk
Payroll / Accounts Receivable Clerk
Special Accounts / Ulility Billing Clerk
Utility Billing Clerk
Cashier

Information Technology
Information Technology Manager
Information Technology Specialist

Library
Librarian
Assistant Librarian
Children's Librarian
Clerk
Part-Time Clerk
Part-Time Shelvers

Fire
Fire Chief
Secretary
Custodian
Volunteer Fire Fighters

Parks & Reereation
Director of Parks and Recreation
Parks and Recreation Foreman
Reereation Coordinator
Parks and Recreation Lead Laborer
Parks & Recreation Equipment Operator
Parks and Recreation Secretary

Aciunl Actunl Aciunl Budget
2010-2011  2011-2012  2012-2013  2013-2014
1 1 1 1
1 1 1 1
1 | 1 1
1 I 1/2 1/2
1 1 I I
1/2 1/2 1/2 1/2
1 | 1 I
1/2 1/2 ] ]
1/4 1/4 1/4 1/4
1/4 1/4 1/4 1/4
1/4 1/4 1/4 1/4
1/4 1/4 1/4 1/4
1 1 I 1
2172 212 2172 2172
1 | 1 I
1 1 1 1
9 9 9 9
1 1 | 1
1 0 0 0
1 1 1 1
1 1 1 1
1 i | I
1 1 | 1
1 1 I 1
1 11/2 11/2 11/2
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
1 1 I 1
l 1 1 1
3 [{ 6 O
! 5 5 5
1/2 1/2 1/2 172
| 1 1 1
1/2 1/2 1/2 172
! 71 71 71
1 1 1 1
1 1 1 1
1 1 1 1
2 2 2 -
1 1 1 1
1 1 1 1



Parks and Recreation Laborer
Lead/Assistant Lead Counselors
Counselors

PT Seasonal Cashiers

PT Cashiers

Planning & Engineering

Police

City Engineer

Director of Planning and Engineering Services
Assistant City Engineer

Building Official

Building Inspector

Engineering Technician

Planning and Engineering Services Secretary
Engineering Clerk

Infrastucture Inspector

Police Chiel

Police Captain

Police Lieutenant

Police Sergeant

Delective

Detective - Narcotics

Patrol Officer - D.AR.E./ School Resource
Patrol Officer

Patrol Officer = Traffic Safety
Court Clerk/Office Supervisor
Police Secretary

Police Records Clerk

Saniintion/Landfil/Composi/Recycling

Street

Sanitation Foreman / Mechanic

Sanitation & Compost/Recyeling Truck Driver
Landfill Laborer

Landfill Equipment Operator

Compost Laborer

Refuse Collector

Streets and Sanitation Superintendent
Streels Foreman

Streets Equipment Operator

Streets Lead Laborer

Streets and Sanitation Seeretary
Streets Labarer

Wastewater

Water

Water and Wastewater Superintendent
Wastewater Treatment Plant Operator 111
Lab Technician

Wastewater Plant Operator [I/Mechanic
Wastewater Plant Operator |

Secretary

Clerk

Water and Wastewater Superintendent
Foreman

Lenad Laborer

Equipment Operator

Truck Driver

Secretary

Meter Reader

Laborer

Clerk

-189-

7 7 7 7
2 2 2 2
11 B 11 1
13 13 15 16
7 7 8 8
1 1 1 1
1/4 1/4 1/4 1/4
1 | 1 1
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Major Changes: Library added 4 part-time positions due to new library expansion in 2012, The Assisiani Finance
Manager was promoted to Finanee Manager and the Assistant position was not filled, A police officer was
ndded in 2012, In 2013, the Deputy City Clerk took the City Clerk position after the prior clerk retired,
A part-time elerk was hired as Deputy City Clerk, The part-time economic development position retired,
The City began operating & minature golf and driving range which added 3 Cashiers and 1 Ground Maintenance person,

Prior to this year, the City was on a hiring freeze with only essentinl personnel being replaced. The
Clity continues to closely monitor each vacancy and address if a replacement should be hired,

Full-Time Equivalent or FTE is the number of full-time positions or part-time positions converted into a fraction of a full-time position,

Full-Time Equivalents By Department
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2013-2014 PERFORMANCE STEP GRADE PLAN

JOB
CLASSIFICATION Grade
City Administrator 22
Assistant City Administrator 19
Economic Developer 17
City Clerk / Human Resources Manager 16
Emergency Preparedness Diraclor 13
Executive Secratary / Depuly Cily Clerk 11
Clerk - Administration 10
Lead Custodian 11
Custodian 8
Diractor of Communications 16
Lead Dispatcher 13
Dispatcher 11
Finance Manager 16
General Ledger Clerk 11
Accounts Payable Clerk 10
Payroll / Accounts Recelvable Clerk 10
Special Accounts / Utility Billing Clerk 10
Utility Billing Clerk 10
Head Cashier 10
Information Technology Manager 16
Information Technology Specialist 12
Librarian 15
Assistant Librarian 10
Children's Librarian 8
Director of Parks and Recreation 17
Asslstant Direclor of Parks and Recreation 14
Parks and Recreation Foreman 12
Recreation Coordinator 12
Parks and Recrealtion Lead Laborer 10
Parks and Recreation Secratary 10
Parks and Recraation Laborer 9
City Enginear 19
Director of Planning and Enginaearing Servicas 17
Assistant City Enginaar 16
Building Official 14
Building Inspactor 13
Engineering Techniclan 12
Planning and Engineering Services Secratary 10
Engineering Clerk 8
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2013-2014 PERFORMANCE STEP GRADE PLAN

JOB

CLASSIFICATION Grade
Police Chief 19
Police Captain 15
Police Lisutanant 14
Police Sergeant 13
Dataclive 13
Datective - Marcotics 13
Patral Officar - Canina 12
Patrol Officar - D.A.R.E. 12
Patral Officaer - School Resource 12
Patrol Officer - Traffic Safety 12
Patral Officer 12
Office Supervisor / Municipal Court Clerk 12
Police Secretary 10
Animal Control / Nulsance Abatement Officer 9
Police Records Clerk
Sanitation Foreman / Mechanic 12
Sanitation Truck Driver 10
Landfill Laborer
Composl Laborer
Refuse Collector 10
Straals and Sanitation Suparintendant 17
Streats Foraman 12
Streets and Sanitation Equipment Operatar 11
Streets and Sanitation Lead Laborer 10
Streets and Sanitation Truck Driver 10
Streets and Sanitation Secretary 10
Streets and Sanitation Laborer 8
Wastewater Trealment Plant Operator 12
Lab Technician 14
Walter and Wastewaler Superintendent 17
Water and Wastewater Foreman 12
Waler and Wastewater Lead Laborer 10
Infrastructure Inspector / Mater Reader 10
Water and Wastewater Equipmant Operator 11
Water and Wastewater Truck Driver 10
Walar and Wastewater Sacratary 10
Meter Reader 10
Water and Wastewater Laborer 2
Water and Wastewater Clerk 8
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GLOSSARY

Account --- A chronological record of public funds showing receipts, disbursements, and the
balance.

Accrual Accounting --- The basis of accounting under which revenues are recorded when they are
earned (whether or not cash is received at that time) and expenditures are recorded when goods and
services are received (whether or not cash disbursements are made at that time).

Ad Valorem Tax --- A tax based on value,

Agency Fund --- Agency funds are used to report resources held by the reporting government in a
purely custodial capacity,

Amended Budget --- Refers to the budget approved by the City Council, as most recently amended.

Arbitrage --- The reinvestment of the proceeds of tax-exempt securitics in materially higher-
yielding taxable sccurities,

Appropriation --- An authorization granted by the City Council that permits the entity to make
expenditures and incur obligations for purposes specified in the Budget.

Assessments --- Assessments are charges in the nature of taxes upon property owners to pay the
costs of facilities or improvements that benefit the property owned. Payment of the amount of
assessed (together with interest if not paid upon assessment) is secured by a direct fixed lien on the
property. The assessed payments are either used directly to pay the costs of the facilities or
improvements or, if paid over time, are used to repay bonds issued to finance such costs. “Special
assessment” financing proceeds are used for improvements relating to property, such as sidewalks,
streets, gutlers, sewers and water systems.

Assessed Valuation --- A value set on real estate or other property as a basis for levying taxes. The
assessed value is set by the County Assessor who is charged with determining the taxable value of
property according to a formula set by the State of Missouri.

Assessment Ratio --- The ratio at which the tax rate is applied to the tax base.

Balanced Budget --- Annual financial plan in which expenses do not exceed revenues.

Basis of Accounting --- A term used to refer to when revenues, expenditures, expenses, and
transfers and the related assets and liabilities are recognized in the accounts and reported in the

financial statements.

Beginning Fund Balance --- Fund balance available in a fund from the end of the prior year, for use
in the following year.
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GLOSSARY

Bond --- A written promise to pay a specified sum of money at a specified date in the future together
with periodic interest at a specified rate.

Budget === A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

Budget Amendment--- An amendment or change to the original adopted budget.

Budget Calendar --- The schedule of key dates that the City follows in the preparation and adoption
of the budget.

Budget Message --- The opening section of the budget which provides City Council and the public
with a general summary of the most important aspects of the budget.

Budget Process --- The process of translating, planning, and programming decisions into specific
financial plans,

Budgetary Control --- The control or management of a government or enterprise in accordance
with an approved budget to keep expenditures within the limitations of available appropriations and
revenucs,

CAFR --- Comprehensive Annual Financial Report.

Capital Assets --- Assels of significant value and having a useful life of several years.

Capital Budget --- The appropriation of resources for capital assets.

Capital Expenditures --- Expenditures that result in the acquisition, expansion, rehabilitation or
construction of fixed assets.

Capital Outlay --- Expenditures for the acquisition of capital assets.

Capital Project Fund --- Used to account for financial resources segregated for the acquisition or
construction of major capital facilitics other than those financed by enterprise operations. The City’s
Capital Project Fund is the Capital Improvement Fund which was established after the passage of a
one-half sales tax by the voters.

Capital Program --- A plan for capital expenditures to be incurred each year over a fixed period of
years to meet capital needs arising from the long-term work program or other capital needs. It sets
forth each project or other contemplated expenditures in which the government is to have a part and
specifies the resources estimated to be available to finance the projected expenditures.

Cash Basis --- The method of accounting under which revenues are recorded when received and
expenditures are recorded when paid.
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GLOSSARY

Certificate of Participation (COP) --- Securities which represent a share of an issuer’s lease
payment, When a municipality finances a public facility through a lease-purchase transaction, the
interest in that government’s lease payment often is assigned to a third party that issues Certificates
of Participation. The Certificates represent a share of the lease payment received by the investor,

Charges for Serviees --- Revenue derived by charging a fee to the specific user of the service.

City Council --- The governing body elected by the Citizens of Washington to provide policy
direction for the operations of the City. Washington’s City Council consists of a Mayor who 1s
elected for a four-year term and 8 Council Members who are elected from 4 wards (two council
members per ward) as established by the Charter. Council members are elected for two-year terms.

Community Improvement District (CID) --- Either a political subdivision, with the power to
impose special assessments and real property taxes, or a nonprofit corporation, with the power to
impose special assessments to pay for public improvements.

Consumer Price Index (CPI) --- A statistical description of price levels provided by the ULS.
Department of Labor. This index is used as a measure of the increase in cost of living (economic

inflation).

Covenant --- The issuer’s enforceable promise to do or refrain from doing some act, With respect to
municipal bonds, covenants are generally stated in the bond contract.

Department --- The Department is the Primary administrative unit in city operations. Each unit is
managed by a department head. Departments are generally composed of divisions and programs

which share a common purpose or which perform similar duties.

Debt --- An obligation resulting from the borrowing of money or from the purchase of goods and
services, Debt of governmental units includes bonds, time warrants, notes and floating debt.

Debt Limit --- The maximum amount of debt of outstanding gross or net debt legally permitted. The
limitation is usually a percentage of assessed valuation and may be fixed upon either gross or net
debt.

Debt Serviee --- The annual payment of principal and interest on the city’s bonded indebtedness.

Depreciation --- The process of recognizing the physical deterioration of capital assets over a period
of time.

Enterprise Fund --- Account for operations that provide a service to citizens, financed primarily by
a user charge for the provision of that service.

Encumbranee --- The commitment of funds to pay for future cash expenditures.
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GLOSSARY

Expenditure --- An expenditure is a decrease in net financial resources. This includes current
operating expenses requiring the present or future use of current assets.

Expense --- Charges incurred (whether paid immediately or unpaid) for operations, maintenance,
interest or other charges.

Fiduciary Fund Type --- These funds are utilized by the City to assist in accounting for assets held
under trust or agency agreements. Included are: (1) Trust Funds which are used to account for
assets held by government in a trustee capacity for individuals, private organizations, other
governments and/or other funds. And (2) Agency Funds which are used to account for assets held by
government in a custodial nature and do not involve measurement of results of operations.

Final Budget --- Most recently amended budget approved by City Council.

Fiseal Poliey --- A government’s policies with respect to revenues, spending, and debt management
as these relate to government services, programs and capital investments. Fiscal policy provides an
agreed-upon set of principles for the planning and programming of government budgets and their
funding.

Fiseal Year --- The twelve month period on which the city operates its financial affairs, The City of
Washington’s fiscal year is October 1 through September 30.

Franchise Fee - A fee paid by public service utilities for use of public right-of-way to deliver their
services, The City currently has franchise agreements in place for Cable services.

Full-Time Equivalent (FTE) --- A part-time position converted to the decimal equivalent of a full-
time position based on 2,080 hours of work per year. For example, a part-time clerk working 20
hours per week would be the equivalent to .5 of a full time position.

Fund --- A fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives.

Fund Balance --- The equity of a fund. Often times incorrectly referred to as “surplus™. Each fund
begins each year with a positive or negative fund balance,

General Fund - A fund used to account for all financial resources, except those required to be
accounted for in another fund. The operating fund of the City.

Generally Accepted Accounting Principles (GAAP) --- Uniform minimum standards for financial

accounting and recording, encompassing the conventions, rules, and procedures that define accepted
accounting principles,
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GLOSSARY

Government Accounting Standards Board (GASB) --- The ultimate authoritative accounting and
financial reporting standard setting body for state and local governments.

Government Finance Officers Association (GFOA) --- An association to enhance and promote the
professional management of governments for the public benefit by identifying and developing
financial policies and practices and promoting them through education, training and leadership.

Governmental Funds --- Funds generally used to account for tax-supported activities. There are
five different types of governmental funds: the general fund, special revenue funds, debt service
funds, capital project funds, and permanent funds.

srant == A contribution by a government or other organization to support a specific function or
operation,

Information Technology (IT) --- A comprehensive financial accounting and management
information system that integrates several processes including personnel, payroll, accounts payable,
accounts receivable, purchasing, and utility billing under one system.

Infrastructure --- The basic framework or foundation of the City, including buildings, roads,
bridges, sidewalks, and water and sewer systems.

Interfund Transfers --- Transfer of resources between two funds of the same governmental unit.

Intergovernmental Revenue --- Revenue received from Federal, State or local governmental
bodies.

Internal Control --- A plan of organization for purchasing, accounting, and other financial activities
which, among other things, provides for separation of duties, proper authorization from responsible
officials in processing of a transaction and the arrangement of records and procedures to facilitate
effective control.

Levy --- The process of imposing taxes for the support of government activities.

Liability--- Obligation or debt that must be paid, renewed or refunded at some time in the future.

Liguidity --- The ability to convert an investment to cash promptly with minimum risk to principal
or accrued interest.

Long-Term Debt --- Debt with a maturity of more than one year after date of issuance.

Major Fund --- Governmental fund or enterprise fund reported as a separate column in the basic
fund financial statements and subject to a separate opinion in the independent auditor’s report.
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GLOSSARY

Modified Accrual Basis --- The basis of accounting under which expenditures other than accrued
interest on general long-term debt are recorded at the time liabilities are incurred and revenues are
recorded when received in cash and/or available revenues which should be accrued to reflect
properly the taxes levied and revenue earned.

Objective --- Something to be accomplished in specific, well-defined, and measurable terms and
that is achievable within a specific time frame.

Operating Revenue --- Funds that the government receives as income to pay for ongoing
operations. It includes such items as taxes, fees from specific services, interest earnings, and grant

revenues, Operating revenues are used to pay for day-to-day services.

Operating Expenses --- The cost for personnel, materials and equipment required for a department
to function.

Ordinance -- A formal legislative enactment by the governing board of a municipality.
Original Budget --- Initial approved budget approved by City Council.

Personnel Services --- All costs associated with employee compensation. For example: salaries,
pension, and health insurance, ;

Property Taxes --- Revenues derived from the levying of taxes on real and personal property.
Property taxes are levied according to the properties assessed value.

Program Measurements --- Specific quantitative measures of work performed within a program. It
measures quantity, the efficiency, and effectiveness of a given program,

Proprietary Funds --- Funds that focus on the determination of operating income, r.h-':mgw in net
position (or cost recover), financial position, and cash flows.

Public Hearing --- The segment of City Council meetings at which time citizens are given the
opportunity to discuss 155ues.

Purpose --- A broad statement of the goals, in terms of meeting public service needs that a
department is organized to meet.

Reserve -~ An account used to indicate the portion of a fund balance restricted for a specific
purpose.

Resolution --- Official action of the City Council directing a specific action be taken. Resolutions
are less formal than an Ordinance,

Revenue --- Funds received or collected by the City.
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GLOSSARY

Revenue Bonds --- Bonds whose principal and interest are payable solely from the revenues raised
by a specific function or activity.

Special Revenue Fund --- Revenues derived from specific sources that are legally restricted to
expenditures for specified purposes. The City’s Special revenue Funds are the Parks & Reereation
Fund, Library Fund, Volunteer Fire Company Fund, and Airport Fund.

Statute --- A written law enacted by a duly organized and constituted legislative body.

Tax Increment Financing (TIF) --- Financing secured by the anticipated incremental inerease in
tax revenues, resulting from the redevelopment of an area.

Tax Levy --- Total amount of tax certified by the City.

Tax Rate === The amount of tax stated in terms of a unit of tax for each $100 of assessed value of
taxable property.

Taxes --- Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit of the people. This term does not include specific charges made
against particular persons or property for current or permanent benefit, such as special assessments.

Third Class City --- All cities and towns in the State of Missouri containing three thousand or more
inhabitants, not having adopted its own charter form of government.

Transmittal Letter --- A message prepared by the City Administrator explaining the annual
proposed budget, articulating the strategies and budget packages to achieve the City's goals, and
identifying budget impacts and changes. Also know as Budget Message.

Unqualified Opinion --- The term used to denote the highest level of assurance in the auditor’s
Judgment that the financial statements are fairly presented in accordance with GAAP,

Unreserved Fund Balance === The portion of a fund’s balance that is not restricted to be used for a
specific purpose and is available for appropriation.

User Fees --- The payment of a fee for direct receipt of a public service by the party benefiting from
the service,

Vehiele & Equipment Replacement Fund --- A fund established to provide funds for future

replacement of governmental vehicles and equipment. This fund is funded by a transfer of funds
from the general fund and is equal to prior year depreciation.
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